Minutes – September 11, 2008

Minutes – September 11, 2008


The Regular Meeting of the Lawnside Board of Education was called to order at 7:30 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board Vice President  Diane Raysor presided.  After repeating the Pledge of Allegiance and observing a moment of silence in which Ms. Raysor asked that the victims of 9/11/2001 and their families be remembered, the following members answered present to the roll call:

Qawi Austin

Thelma Long

Mary Cross

Diane Raysor

Lovelle Kendall
Stephen Smith


6 present, 3 absent

Absent:  Anist Bean, Anthony Bland, Susan Harper

Also present were Patricia Montgomery, Interim Superintendent, Raphael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The Vice President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.

There was no public participation.

Minutes -



Motion by Mary Cross, seconded by Thelma Long,

8/14/2008
that the minutes of August 14, 2008 be approved.          Motion carried; 5 yes; 1 abstention – Stephen Smith.

Minutes -



Motion by Stephen Smith, seconded by Qawi Austin,

8/25/2008
that the minutes of August 25, 2008 be approved.          Motion carried; 6 yes.

Solicitor’s Report

Mr. Haciski expressed thanks for the flowers sent to his home.  He provided information regarding procedures to be taken to establish an educational foundation.

Board Member Anthony Bland entered at 7:37 p.m., making 7 present, 2 absent.

Superintendent’s Report

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· Parent/community involvement – neighborhood walk is a way to reach out to the community to seek and encourage support of the school

· Staff In-service – first day presentation

· R.E.A.L. grant – supplemental services and afterschool partnership program

· AYP Status and Advanced Proficient Students – NCLB accountability requirements; listing of students who tested in advanced proficient status circulated

· Letters to neighboring Superintendents – summary of meetings with Dr. Garcia of Barrington and Dr. Hacker of Haddon Heights

· Instructional Schedule/Day – information on seminars and publications focusing on building creative class schedules

· 2nd Floor (NJ Youth Helpline) – 24 hour a day, toll free, confidential and anonymous helpline for youth and young adults

· Wilson Reading Training – summary report submitted by Ms. Hussey, Ms. Kirk and Ms. Swiatocha of training received during the month of July 

· School Violence Awareness Week (10/20 – 10/24) – guidelines from the Department of Education summarizing annual obligations for districts

· Clock repairs – proposal from DAECO to supply and install new classroom clocks ($3,050)

· Offices changed – Mr. Johnson’s office moved next to Superintendent’s Office

· Dr. Montgomery – out of district (9/14 – 9/19)  

Recommendations

1. It is recommended that the following person be approved as a Substitute Teacher for the 2008-2009 school year.

	Name
	Rate

	Ms. Charisse Allen
	$75.00 per day


Substitute Teacher -
Motion by Qawi Austin, seconded by Stephen Smith,                 

C. Allen
that Ms. Charisse Allen be approved as a substitute teacher   for the 2008-2009 school year at a rate of $75.00 per day, contingent upon the mandatory criminal background check.  Motion carried; 7 yes.

2. It is recommended that the following staff be approved as Eighth Grade Advisors for the 2008-2009 school year.

	Name
	Salary

	Ms. Jamille Horne
	$446.00

	Ms. Alicia Hussey
	$446.00


8th Grade Advisors
Motion by Qawi Austin, seconded by Mary Cross,                 


that the above listed staff members be approved as Eighth Grade Advisors for the 2008-2009 school year at an annual stipend of $446.00 each.  Motion carried; 7 yes.

3. It is recommended that the following staff be approved as Yearbook Advisors for the 2008-2009 school year.

	Name
	Salary

	Ms. Niphon Kirk
	$446.00

	Ms. Alicia Hussey
	$446.00


Yearbook Advisors
Motion by Qawi Austin, seconded by Stephen Smith,


that the above listed staff members be approved as Yearbook Advisors for the 2008-2009 school year at an annual stipend of $446.00 each.  Motion carried; 7 yes.

4. It is recommended that the following staff be approved as Honor Society Advisors for the 2008-2009 school year.

	Name
	Salary

	Ms. Niphon Kirk
	$446.00

	Mr. Marques Stanard
	$446.00


Honor Society Advisors
Motion by Qawi Austin, seconded by Anthony Bland,


that the above listed staff members be approved as Honor Society Advisors for the 2008-2009 school year at an annual stipend of $446.00 each.  Motion carried; 7 yes.

5. It is recommended that Mr. Jason Straub part-time Music Teacher employment be rescinded for the 2008-2009 school year.  (Reason: accepted full-time position)

Rescind Employment -

Motion by Qawi Austin, seconded by Stephen Smith,       

J. Straub
that the employment of Mr. Jason Straub as part time Music Teacher for the 2008-2009 school year be rescinded .  Motion carried; 7 yes.

6. It is recommended that Ms. Ann Clark be approved as a part-time substitute Music Teacher (long term) for the 2008-2009 school year at a rate of $80.00 per day.

Substitute Teacher -
Motion by Mary Cross, seconded by Stephen Smith,

A. Clark
that Ms. Ann Clark be approved as a substitute Music Teacher for the 2008-2009 school year at a rate of $80.00 per day, contingent upon the mandatory criminal background check.  Motion carried; 7 yes.

7. It is recommended that a One on One Aide position be approved for posting for the 2008-2009 school year.

Position Posted
Motion by Thelma Long, seconded by Stephen Smith,        


that the position of One on One Aide be approved for posting for the 2008-2009 school year.  

There were questions that could not be answered in public session, action on the motion was tabled until closed session discussions could take place.

Ms. Raysor turned the chair over to the President.

8. It is recommended that a Teacher Aide position be approved for posting due to class enrollment of 30 students for the 2008-2009 school year. 

Position Posted
Motion by Mary Cross, seconded by Stephen Diane Raysor,        


that the position of Teacher Aide be approved for posting for the 2008-2009 school year.  Motion carried; 6 yes, 1 not  voting – Thelma Long.

9. It is recommended that the following workshop for the 2008-2009 school year be approved.

	Staff Member
	Date
	Description
	Cost

	Carol Curtis
	10/7 & 10/8/2008
	Art Educators of NJ Fall Conference
	$85.00


Workshop Approval
Motion by Lovelle Kendall, seconded by Diane Raysor,                 


that approval be given for named staff member to attend the listed workshop activities.  Motion carried; 7 yes.

10. It is recommended that Ms. Deanna Burney be approved as an Independent Consultant for the 2008-2009 school year at a rate of 10 percent (10%) fee from each grant and foundational fund secured.

Consideration of the recommendation is tabled until further discussion and review by the Board.

11. It is recommended that Ms. Jane Walko’s medical leave of absence be approved from September 2 – October 10, 2008.

Medical Leave -
Motion by Diane Raysor, seconded by Stephen Smith,

J. Walko
that the medical leave of absence request from Ms. Jane Walko of September 2 – October 10, 2008 be approved.  Motion carried; 7 yes.

12. It is recommended that the Board authorize the purchase of hallway and bathroom lighting supplies to bring illumination to code and reduce electrical costs (not to exceed $3,200).

Lighting Supplies Purchase

Motion by Diane Raysor, seconded by Stephen Smith,


that the purchase of hallway and bathroom lighting supplies  be approved at a cost not to exceed $3,200.  Motion carried;   7 yes.

13. It is recommended that the 2008 Self-Assessment Report be approved for submission to the State.

Special Education -
 

Motion by Thelma Long, seconded by Qawi Austin,

Self-Assessment
that the 2008 Special Education Monitoring Self-Assessment Document be approved for submission to the State.  Motion carried; 7 yes.

14. It is recommended that the following staff be approved for 20 hours to conduct NCLB Sponsored Curriculum Revision. (20 hours @ $35.00 = $700.00 + benefits - $53.55)                Total Cost:  6 x $753.55 = $4,521.30

	Leslie Daniels
	Colleen Law

	Paula Davis
	Lisa Merlino

	Alicia Hussey
	Gina Williams


Curriculum Revision
Motion by Stephen Smith, seconded by Thelma Long,


that the above listed staff members be approved for 20 hours of continued curriculum revision at a rate of $35 per hour, funded  through NCLB.  Motion carried; 7 yes.

15. It is recommended that the following staff be approved for continued NCLB Sponsored Professional Development: Wilson Reading System (WRS) Level I Certification – Total cost  of tuition and instructional kits: $4,677.00

	Alicia Hussey
	Niphon Kirk
	Susan Swiatocha


Professional Development -

Motion by Diane Raysor, seconded by Thelma Long,

Wilson Certification
that the above listed staff members be approved for continued professional development as presented.  Motion carried; 7 yes.

16. It is recommended that Student #13018, #09-001 and #08-005 be removed from the rolls of the Lawnside School District (residency) and that Student #13018, Student #09-001 and Student 08-005’s attendance be terminated effective September 12, 2008.

Student Removal


Motion by Lovelle Kendall, seconded by Mary Cross,


that the above listed students be removed from the rolls of the Lawnside Public School effective September 12, 2008, as data collected indicates they no longer reside in Lawnside.  Motion carried; 7 yes. 

17. It is recommended that the following field trip be approved for the 2008-209 school year.

	Date
	Destination
	Grade(s)
	Transportation
	Cost

	9/30/08
	Johnson’s Corner Farm
	Pre-K/K
	Bus
	$10.00


Field Trip



Motion by Lovelle Kendall, seconded by Stephen Smith,


that the above listed field trip be approved.  Motion carried;    7 yes.

18. It is recommended that the following students attending out-of-district placements be approved for the 2008-2009 school year.

	Student
	School
	Tuition

	06-010
	Regional Day School – Winslow
	$46,562.94

	00-002
	Durand Academy
	47,604.90

	08-007
	Brookfield Elementary School
	48,521.00

	06-003
	Gibbsboro Public School
	12,500.00

	08-001
	Gibbsboro Public School
	6,100.00

	05-001
	Durand Academy
	47,604.90

	06-006
	Regional Day School – Winslow
	47,609.90

	03-009
	Bancroft
	36,360.40

	08-008
	Gibbsboro Public School 
	32,150.00

	High School
	
	

	02-017
	Archbishop Damiano 
	$33,479.00

	08-002
	Bancroft (Voorhees Pediatric Facility)
	37,800.00

	03-008
	Bancroft (Haddonfield)
	36,361.80

	06-007
	Brookfield Academy
	38,880.00

	07-003
	Brookfield Academy
	38,880.00

	00-014
	Durand Academy
	40,804.20

	05-006
	Garfield Park Academy
	40,995.00

	06-005
	Garfield Park Academy
	40,995.00

	09-001
	Gloucester Co. Special Services District
	28,980.00

	08-006
	Gloucester Co. Special Services District
	28,980.00

	08-009
	Hampton Academy
	41,168.00

	99-003
	Kingsway Learning Center
	38,080.80

	07-008
	Regional Day School – Winslow
	46,562.94

	05-008
	Regional Day School – Winslow
	46,562.94

	06-011
	Regional Day School – Winslow
	46,562.94

	98-041
	Regional Day School – Winslow
	46,562.94


Out of District Placements
Motion by Mary Cross, seconded by Thelma Long,                 


that the listed special education students be approved at the respective schools and tuitions indicated for the 2008-2009 school year.  Motion carried; 6 yes, 1 not voting – Diane Raysor.

Correspondence

1. CCESC minutes – 6/4 & 8/6/2008 & Agenda & Superintendent’s Report – 9/3/2008

2. Haddon Heights BOE minutes – 6/10 & 6/30/2008

Mr. Smith commented that Haddon Heights’ Board met on September 9th.  He indicated that Heights is developing a strategic planning initiative and are seeking volunteers to serve in the process.  Any parent who wishes to volunteer should contact Dr. Hacker. 

He further stated that the high school track has been decertified; therefore, there will be no home meets this year.  The Lawnside Track Team may also need to find another practice location.

Dr. Montgomery recognized the following businesses for recent donations:


Lowes & Home Depot – mums 


PathMark & Dunkin Donuts – staff refreshments for the first two days of school

She also expressed appreciation to the volunteers from Grace Temple, Mt. Zion and Masjid Freehaven for painting the hallway walls.

Old Business

Mr. Austin – Board Retreat

The Board Retreat has been scheduled for October 10 and 11 and will be facilitated by Theresa Lewis from NJSBA.  There is no cost to the district for this service.

Committee Reports

Policy & Outreach – Stephen Smith

Committee meeting was held on 9/8; he, Ms. Cross and Dr. Montgomery were in attendance.  Discussion included updating the policies and ways to get the community more involved with the school and the Board more involved in the community.  He expressed that Board Members must be community advocates and should invite friends/neighbors to become involved by supporting the PTA.

Ms. Raysor – Superintendent Search

Fifteen candidates were selected to return for a second interview.  The results of the second round of interviews will be discussed with the Board in closed session. 

New Business

R E S O L U T I O N   #8-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-190-100-640-00-00

Textbooks
$10,000

11-213-100-101-00-RG

Salaries – Resource Room
5,300

11-999-100-565-00-SS

Tuition – Co. Special Services Districts
56,665

11-999-219-104-00-00

Child Study Team Salaries
10,780

11-999-223-105-00-00

Salaries – Secretarial & Clerical Assts.
2,000

11-190-100-610-00-00

General Supplies

$10,000

11-213-100-101-00-SB

Substitutes – Resource Room

3,200

11-999-100-566-00-00

Tuition – Regional Day School

46,565

11-999-219-320-00-00

Purch. Professional Ed. Services

15,880

11-999-223-104-00-00

Sals. of Other Professional Staff

2,100

11-999-223-320-00-00

Purch. Professional Ed. Services

2,000

11-999-262-610-00-00

Custodial Supplies
______
  5,000

$84,745
$84,745
Resolution #8-2009
Motion by Diane Raysor, seconded by Stephen Smith,

Line Item Transfers
that Resolution #8-2009 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #9-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its September 11, 2008 meeting authorizes the filing of a Renewal Application for Temporary Instructional Space for the 2008-2009 school year; said application requests use of the spaces designated for Art/Music Instruction and Speech Instruction.

Resolution #9-2009
Motion by Stephen Smith, seconded by Diane Raysor,

Substandard Space
that Resolution #9-2009 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #10-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes in advance, as required by statute, attendance at the following training programs for member Qawi Austin:


Ethics Training
New Board Member Orientation


9/17/2008
10/28/2008


Atlantic City Convention Center
Camden County Boathouse


Atlantic City, NJ
Pennsauken, NJ


Cost:  $125
Cost:  None

Resolution #10-2009
Motion by Thelma Long, seconded by Stephen Smith,

Workshop Attendance 
that Resolution #10-2009 be approved.  Motion carried; 7 yes.

Facilities Use -
Motion by Thelma Long, seconded by Diane Raysor,

N.A.A.C.P./Delta Sigma
that the N.A.A.C.P. Camden County East & Delta Sigma Theta be permitted to use the library on October 15, 2008 from 7:00 to 9:30 p.m.  to conduct a Voter Education Program.  Motion carried; 7 yes.

Facilities Use -
Motion by Diane Raysor, seconded by Stephen Smith,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the library for meetings the 2nd Thursday monthly during the 2008-2009 school year from 7:00 to 9:30 p.m.  Motion carried; 7 yes.

Facilities Use -
Motion by Diane Raysor, seconded by Thelma Long,

Lawnside Scholarship Club
that the Lawnside Scholarship Club be permitted to use the conference room for meetings the 3rd Tuesday monthly during the 2008-2009 school year from 6:00 to 9:30 p.m.  Motion carried; 7 yes.

Facilities Use -
Motion by Stephen Smith, seconded by Thelma Long,

Jaguars Cheerleaders
that the Lawnside Jaguars Cheerleaders be permitted to use the gym for practice from September 15 – December 15, 2008 from 6:00 to 8:30 p.m.  Motion carried; 6 yes; 1 not voting – Diane Raysor.

Facilities Use -
Motion by Mary Cross, seconded by Diane Raysor,

Martial Arts
that the Ryan Martial Arts Academy be permitted to use space in the building for practice on Tuesdays and Thursdays during the 2008-2009 school year from 6:30 to 9:00 p.m.  Motion carried; 7 yes.

Secretary/Treasurer Reports

The Board Secretary indicated that no reports were available at this time.  She explained that the 2007-2008 audit was in progress at this time.  

Payment of Bills
Motion by Thelma Long, seconded by Lovelle Kendall,               that the bills totaling $469,124.11 for the General Fund and $3,285.34 for the Food Service Fund be approved for payment.  Motion carried; 7 yes.

Dr. Montgomery reviewed the PowerPoint presentation that was shared with the staff on opening day.  The theme for the school year is Accountability … Begins With Me.
Public Participation

Councilperson Willa Coletrane asked if Haddon Heights charged the district for use of their track.

It was explained that the track team was not a school-sponsored organization but a community-based group and the district is not aware if a fee was charged.

Mrs. Theresa Victor asked what services are available at Haddon Heights for junior high students.

It was reported that many of the athletic programs are opened to the students in seventh and eighth grades.

Executive Session


Motion by Mary Cross, seconded by Stephen Smith,

9:20 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel (superintendent candidates) and student services management.  Motion carried; 7 yes.

Reconvene
Motion by Stephen Smith, seconded by Diane Raysor,

10:32 p.m.
that the meeting be reopened to the public.  Motion carried;        7 yes.

The meeting was called to order at 10:32 p.m., with the following members answering present to the roll call:

Qawi Austin

Thelma Long

Anthony Bland

Diane Raysor

Mary Cross

Stephen Smith

Lovelle Kendall
 

                                                             7 present, 2 absent

Absent:  Anist Bean, Susan Harper

Superintendent Recommendations

7. It is recommended that a One on One Aide position be approved for posting for the 2008-2009 school year.

Position Posted
Motion by Thelma Long, seconded by Stephen Smith,        


that the position of One on One Aide be approved for posting for the 2008-2009 school year.  Motion carried; 7 yes. 

Recommendation #10 regarding the hiring of a grant writer is removed from the agenda.  The possibility of sharing the grant writer hired by the Borough will be explored.

A meeting will be held on September 18, 2008 at 6:00 p.m. for the purpose of interviewing the three finalist candidates from the Superintendent Search process.

Adjournment



Motion by Mary Cross, seconded by Diane Raysor;

10:44 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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