Minutes – August 14, 2008

Minutes – August 14, 2008


The Regular Meeting of the Lawnside Board of Education was called to order at 7:40 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony   Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Lovelle Kendall

Anthony Bland

Thelma Long 

Mary Cross

Diane Raysor

Susan Harper

  

                                                             7 present, 2 absent

Absent:  Anist Bean, Stephen Smith

Also present were Patricia Montgomery, Interim Superintendent, Ronn Johnson, Vice Principal, Raphael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.

There was no public participation.

Minutes -



Motion by Susan Harper, seconded by Mary Cross,

7/10/2008
that the minutes of July 10, 2008 be approved.  Motion carried; 7 yes.

Solicitor’s Report

Mr. Haciski took the opportunity to thank everyone for the well wishes received upon the birth of his third daughter.

Superintendent’s Report

Discussion

Dr. Montgomery thanked the Board Members who were available to take the walk-through tour of the building to view the progress the staff has achieved and well as the issues that need to be addressed.  It was reported that Mr. Johnson was instrumental in getting representatives from the architectural firm Cubellis to design coordinated color schemes for the hallways.  Grace Temple Baptist Church will be buying the paint and supplies; volunteers will do the painting.

· Non-resident students – eight of the eleven students that were on the district investigator’s list have transferred out of the district

· New Executive County Superintendent – Margaret Nicolosi has been appointed to Camden County

· Special Education Self-Assessment Update – first draft copy of report distributed for Board’s perusal

· NJQSAC Short Term Plan – submitted plan approved; advised of next steps in the process

· In-Service Day Plans – calendar of events planned

· Summer Camp Memorandums – addressed supervision and safety

· Action to Date – summation of activities/meetings conducted by Dr. Montgomery

· Staff Directory - experienced difficulty contacting staff; directory needs to be compiled

· Policies on Student Dismissal and Student Attendance – there is a need for these policies

· Updated Mission Statement – will be displayed on walls in conference room and main office

Recommendations

1. It is recommended that the following revision be made to the 2008-2009 school calendar to accommodate needed teacher orientation for the new Language Arts, Math, and Social Studies Curriculum.  (September 5 – Full Day to September 5 – Half Day)

Calendar Revision
Motion by Qawi Austin, seconded by Lovelle Kendall,                 


that the 2008-2009 school calendar be revised from a full-day to half-day session for students on September 5, 2008.  Motion carried; 7 yes.

2. It is recommended that the following positions be approved for posting for the 2008-2009 school year.

· Yearbook Advisor (2)

· Eighth Grade Advisor (2)

· Junior Honor Society Advisor (2)

Co-Curricular Postings
Motion by Lovelle Kendall, seconded by Mary Cross,                 


that the above listed Co-Curricular positions be approved for posting for the 2008-2009 school year.  Motion carried; 7 yes.

3. It is recommended that the 2008-2009 Global Institute Proposal be approved pending availability of NCLB funding.

Global Institute
Motion by Qawi Austin, seconded by Susan Harper,


that the proposal from Global Institute totaling $52,900 be approved for the 2008-2009 school year, pending availability of NCLB funding.  Motion carried; 7 yes.

4. It is recommended that the 2008-2009 Memorandum of Understanding for the 21st Century Community Learning Centers grant by the REAL (Regional Enrichment & Learning) Center be approved.

Memo of Understanding -
Motion by Qawi Austin, seconded by Diane Raysor,

REAL Center 
that the 2008-2009 Memorandum of Understanding for the 21st Century Community Learning Centers grant with the REAL Center to provide Supplemental Educational Services and After-School Partnerships be approved.  Motion carried; 7 yes.

5. It is recommended that the 2008-2009 Professional Development Mentoring Plan be approved.

Professional Development

Motion by Mary Cross, seconded by Diane Raysor,       

Mentoring Plan
that the 2008-2009 Professional Development Mentoring Plan be approved as submitted.  Motion carried; 7 yes.

6. It is recommended that the 2008-2009 Standing Orders for the Health Office be approved.

2008-2009 Standing Orders
Motion by Qawi Austin, seconded by Diane Raysor,


that the 2008-2009 Standing Orders for the Health Office be approved as submitted.  Motion carried; 7 yes.

7. It is recommended that the 2008-2009 Parent/Community Involvement In Education Plan be approved.

Parent/Community
Motion by Qawi Austin, seconded by Susan Harper,

Involvement Plan
that the 2008-2009 Parent/Community Involvement in Education Plan be approved as submitted.  Motion carried;      7 yes.

8. It is recommended that the following staff be approved as Substitute Administrators in the absence of the Superintendent and/or Vice Principal during the 2008-2009 school year at a rate of $35.00 per hour.  (Holders of Principal/Supervisor’s Certification)

· Niphon Kirk

· Susan Swiatocha

Substitute Administrators
Motion by Susan Harper, seconded by Mary Cross,


that the listed staff members be approved as Substitute Administrators during the 2008-2009 school year at a rate of $35.00 per hour.  Motion carried; 7 yes.

9. It is recommended that Ms. Lois Spritzler be approved as the part-time Learning Disabilities Teacher/Consultant for the 2008-2009 school year at a rate of $375.00 per day, 3 days per week, not to exceed $45,000.00 per year.

Part-Time LDT/C -
Motion by Qawi Austin, seconded by Lovelle Kendall,                 

L. Spritzler
that Ms. Lois Spritzler be approved as a part-time Learning Disabilities Teacher/Consultant for the 2008-2009 school year at a rate of $375 per day, 3 days per week, not to exceed $45,000 per year, contingent upon the mandatory criminal background check.  Motion carried; 7 yes. 

10. It is recommended that Ms. Mary Antolik’s letter of resignation be accepted effective July 17, 2008.  (School Social Worker)

Resignation -
Motion by Susan Harper, seconded by Mary Cross,                 

M. Antolik
that the letter of resignation from Ms. Mary Antolik, School Social Worker, be accepted effective July 17, 2008.  Motion carried; 7 yes.

11. It is recommended that the following persons be approved in the stated positions for the 2008-2009 school year as indicated.

	Name
	Position
	Rate

	Tina Spradley*
	P/T Breakfast/Lunch Aide (4 hours)
	$7.70 per hour

	Janet Skerrett
	P/T Breakfast Aide (1 hour)
	$8.00 per hour


Personnel Approved
Motion by Thelma Long, seconded by Mary Cross,


that the listed persons be approved in the stated positions for the 2008-2009 school year at the rates indicated, *contingent upon the mandatory criminal background check.  Motion carried; 7 yes.

12. It is recommended that Ms. Tomika Wilson be approved as a Clerk-Typist from August 25, 2008 to August 29, 2008 at a rate of $11.74 per hour.  (Total hours – 34)

Clerical Assistance -


Motion by Thelma Long, seconded by Susan Harper,

T. Wilson
that Ms. Tamika Wilson be approved to provide clerical assistance for a maximum of 34 hours during the period August 25 – 29, 2008 at a rate of $11.74 per hour.  Motion carried; 7 yes.

13. It is recommended that the following person be approved for 2008-2009 summer employment.

	Name
	Position
	Rate

	Mark Gordon
	Technology Coordinator
	$35 per hr., not to exceed 60 hrs.


Technology Assistance -

Motion by Mary Cross, seconded by Qawi Austin,

M. Gordon
that Mr. Mark Gordon be approved to provide technology related assistance for a maximum of 60 hours during the period August 15 – 29, 2008 at a rate of $35.00 per hour.  Motion carried; 7 yes.

14. It is recommended that the following persons be approved in the stated positions for the 2008-2009 school year as indicated.

	Name
	Position
	Salary

	Gina Wood
	P/T School Social Worker (2 days per week)
	$20,960

	Jason Straub
	P/T Music Teacher (Step 1 BA)
	$24,250


Personnel Approved
Motion by Mary Cross, seconded by Qawi Austin,


that the above listed persons be approved in the stated positions for the 2008-2009 school year at the salaries indicated, contingent upon the mandatory criminal background check. 

The motion was questioned as it relates to the music position; the position was previously filled and no resignation or reassignment had been presented.  






The maker and seconder agreed to withdraw their motion. 

14. It is recommended that Ms. Gina Wood be approved as the part-time Social Worker for the 2008-2009 school year at a salary of $20,960.00 per year, 2 days per week.

School Social Worker -

Motion by Mary Cross, seconded by Qawi Austin,

G. Wood
that Ms. Gina Wood be approved as a part-time School Social Worker for the 2008-2009 school year at a salary of $20,960 (2 days per week), contingent upon the mandatory criminal background check.  Motion carried; 7 yes.

15. It is recommended that Mr. Mark Gordon be approved as the full-time Technology Coordinator/Computer Teacher (12 month position) for the 2008-2009 school year at a salary of $60,000 (Step 2 BA - $50,000 x 1.2), effective September 1, 2008.

Tech Coord./Computer Tchr. -
Motion by Mary Cross, seconded by Qawi Austin,

M. Gordon
that Mr. Mark Gordon be approved as Technology Coordinator/ Computer Teacher for the 2008-2009 school year effective September 1, 2008 at a pro-rated salary of $60,000.  Motion carried; 7 yes. 

16. It is recommended that Mr. Jason Straub be approved as the part-time Music Teacher for the 2008-2009 school year at a salary of $24,250 per year.  (Step 1 BA)

P/T Music Teacher -


Motion by Mary Cross, seconded by Qawi Austin,

J. Straub
that Mr. Jason Straub be approved as part-time Music Teacher for the 2008-2009 school year at a salary of $20,960, contingent upon the mandatory criminal background check.  Motion carried; 7 yes.

17. It is recommended that the following Arts in Education field trips be approved for the 2008-2009 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	K
	Stedman Gallery
	9/22/2008
	Bus
	None

	K
	Stedman Gallery
	9/25/2008
	Bus
	None

	1st
	Stedman Gallery
	9/30/2008
	Bus
	None

	1st
	Stedman Gallery
	10/6/2008
	Bus
	None

	2nd
	Stedman Gallery
	10/7/2008
	Bus
	None

	2nd
	Stedman Gallery
	10/8/2008
	Bus
	None

	3rd
	Stedman Gallery
	10/9/2008
	Bus
	None

	3rd
	Stedman Gallery
	10/14/2008
	Bus
	None


Field Trips
Motion by Thelma Long, seconded by Lovelle Kendall,          that the listed field trips be approved as submitted.  Motion carried; 7 yes.

Dr. Montgomery advised the Board that she met recently with Dr. Hacker, and has an appointment to meet Dr. Garcia, the Superintendent in Barrington.

Correspondence

1. CCESC Agenda & Superintendent’s Report – 8/6/2008 

There was no Old Business.

Committee Reports

Mr. Austin – Board Retreat 

The dates currently being considered are the last Saturday in September or the first Saturday in October.  It was suggested that it may be beneficial to meet on Friday evening as well.  Membership was asked to provide at least three high level and three low level issues to be discussed at the retreat.   Dr. Montgomery has recommended Roy Dawson or Barbara McLeod as possible facilitators.

Mr. Austin commented on conditions observed while on a tour of the building.  Several of the storage areas are cluttered; areas need to be cleaned and materials disposed of.

Ms. Raysor – Superintendent Search

Fifty-four applicants responded to the advertisement; interviews will begin next week.  Board Members Bland, Cross, Harper and Raysor are serving on the Search Committee.

It is hoped that a golf fundraiser will be held in November.  Each Board Member should try to recruit two sets of foursomes for the event.  

New Business

R E S O L U T I O N   #77-2008

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-999-100-565-00-00

Tuition – Regional Day School
$11,067

10-999-100-561-00-00

Transfers to Charter Schools

$ 9,939

11-219-100-101-00-00

Home Instruction (Special)
______
  1,128

$11,067
$11,067
Resolution #76-2008
Motion by Thelma Long, seconded by Mary Cross,

Line Item Transfers
that Resolution #77-2008 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #5-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-999-218-104-00-00

Other Professional Staff - Salary
$25,396  

11-999-230-100-00-00

Salaries – General Administration
22,500

11-999-240-103-00-00

Salaries – Principal’s Office
22,500

11-999-213-600-00-00

Supplies & Materials

$ 2,500

11-999-218-320-00-0022,896

Purch. Prof. Educational Services

22,896

11-999-230-339-00-00

Other Purchased Profess. Services

22,500

11-999-240-300-00-00

Purchased Profess./Technical Services
______
22,500

$70,396
$70,396
Resolution #5-2009
Motion by Susan Harper, seconded by Thelma Long,

Line Item Transfers
that Resolution #5-2009 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #6-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its August 14, 2008 meeting authorizes the acceptance of funds under the provisions of the No Child Left Behind Act for the 2007-2008 school year as follows:


      Title I SIA
$11,260

Resolution #6-2009
Motion by Mary Cross, seconded by Thelma Long,

Title I SIA Acceptance 
that Resolution #6-2009 be approved.  Motion carried; 7 yes.

Nonpublic Nursing -
Motion by Thelma Long, seconded by Mary Cross, 

Camden County
that authorization be granted to enter an agreement with the County of Camden to provide nonpublic nursing services to eligible schools in the district for the 2008-2009 school year.  Motion carried; 7 yes.

Mr. Bland suggested that a way to increase parental involvement in the school could be through Parent-Student Lunch Days.  Scheduled days would be set aside when parents would be allowed to come in and eat lunch with their child(ren).

Secretary/Treasurer Reports

The Secretary reports as of June 30, 2008:

Fund 10 Cash in Bank

$209,396.25

Fund 20 Cash in Bank

98,550.66

Fund 40 Cash in Bank

    __ _2.48

Total Cash in Bank

$307,949.39

The Treasurer reports as of June 30, 2008:

Fund 10 Ending Cash Balance

$209,396.25

Fund 20 Ending Cash Balance

98,550.66

Fund 40 Ending Cash Balance

 ___    2.48
Total Ending Cash Balance

$307,949.39

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of June 30, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:2.11(a).


          _____________________________________________


          Theresa Tutt, Board Secretary

Receipt
Motion by Mary Cross, seconded by Thelma Long,                that the Secretary and Treasurer Reports for the period    ending June 30, 2008 be received.  Motion carried; 7 yes.

R E S O L U T I O N   #7-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of June 30, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #7-2009
Motion by Mary Cross, seconded by Thelma Long,               that Resolution #7-2009 be approved.  Motion carried;               7 yes.

Payment of Bills
Motion by Thelma Long, seconded by Susan Harper,               that the bills totaling $223,006.93 for the General Fund and $573.00 for the Food Service Fund be approved for payment.  Motion carried; 7 yes.

Public Participation

Mrs. Barbara Fisher, 229 Independence Blvd.; asked about the staff directory; who would have access to the directory; would unlisted numbers be included in the directory; also asked what the primary function of a Board.

Mr. Bland responded that the primary functions of the Board would encompass district vision, policy making, and providing direction to the Superintendent regarding district goals; however, there is a need to feel engaged in what is going on in the school and understand critical areas that need to be addressed to be better able to make decisions. 

Councilperson Clinton Higgs, 37 Lundy Ave.; asked if volunteers from the community, who are experts in their particular field, could be used to fill the positions that the district needs.

Mr. Haciski answered that all volunteers would have to be fingerprinted and certain positions in school districts require certification.

Executive Session


Motion by Mary Cross, seconded by Qawi Austin,

9:50 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 7 yes.

Reconvene
Motion by Mary Cross, seconded by Thelma Long,

10:35 p.m.
that the meeting be reopened to the public.  Motion carried;        7 yes.

The meeting was called to order at 10:35 p.m., with the following members answering present to the roll call:

Qawi Austin

Lovelle Kendall

Anthony Bland

Thelma Long 

Mary Cross

Diane Raysor

Susan Harper

  

                                                             7 present, 2 absent

Absent:  Anist Bean, Stephen Smith

Superintendent


Motion by Qawi Austin, seconded by Diane Raysor,

Search Consultant -

that an additional 40 hours be approved for Ms. LaCoyya

Additional Hours 
Weathington, 
Superintendent Search Consultant at a rate of $30 per hour.  Motion carried; 7 yes.

A Special Meeting will be held on August 25, 2008 for the purpose of awarding transportation bids.  A tentative time of 4:00 p.m. has been established; the time may be adjusted according to the availability of the membership in order to have a quorum.

Adjournment



Motion by Mary Cross, seconded by Diane Raysor;

10:50 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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