Minutes – July 10, 2008

Minutes – July 10, 2008


The Regular Meeting of the Lawnside Board of Education was called to order at 7:31 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony   Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Lovelle Kendall

Anist Bean

Thelma Long 

Anthony Bland

Diane Raysor

Mary Cross

Stephen Smith

Susan Harper


    

                                                             9 present, 0 absent

Also present were Patricia Montgomery, Interim Superintendent, Ronn Johnson, Vice Principal, Raphael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.

There was no public participation.

Minutes -



Motion by Mary Cross, seconded by Diane Raysor,

6/12 & 6/26/2008
that the minutes of June 12, 2008 and June 26, 2008 be approved.  Motion carried; 9 yes

There was no Solicitor’s Report.

Superintendent’s Report

Discussion

· Actions to Date – summation of activities performed by Dr. Montgomery

· Summer Cleaning – tentative listing of custodial duties to be performed

· Summer Camps Planning Meeting – agenda from meeting with Mind Your Own Business and   the Lawnside Recreation Department

· Considerations for Superintendent – Dr. Montgomery provided an article from The School Administrator and two articles published by the National School Public Relations Association       to be used as reference materials during the Superintendent Search

· New Phone System – Proposal from Avaya 

· NCLB Allocation Comparison by Title (2005-2009) – listing of district funding

· District Science Curriculum – materials and training costs for the Full Option Science Systems Modules and Science and Technology for Children Program; Haddon Heights and Barrington will be implementing these programs; items were to be ordered under the NJSSI grant, but funding has fallen through

· Education Fund/Golf Tournament – information regarding Golf Brokers USA, a full service Golf Tournament Consultant 

· Grant Consultant – resume of Deanna Burney was provided; Dr. Montgomery indicated that Ms. Burney could seek grants for the district at no charge to the district; consultant’s fees would be a percentage retained from each grant obtained

Grant Writer -



Motion by Qawi Austin, seconded by Stephen Smith,

D. Burney
that Deanna Burney be approved as a Grant Writer for the district, contingent upon Dr. Montgomery’s successful negotiation of a memorandum of agreement that specifies the retainer fees for the consultant to be between 10 and 20% of the grant total. 

The motion was questioned.  It was decided that more information needed to be determined before moving forward with the approval.  A determination should be made regarding the categories and curriculum areas to be explored, as well as the number of grants to be sought.  Contact with other districts should be made to gather information about the percentage retained.  






The maker and seconder agreed to withdraw their motion. 

· Residency Concerns – District Investigator William Plenty provided information to substantiate that four students he was asked to investigate do not reside in Lawnside

· Summer Vacations – Schedule for 12 month employees

· Newsletter – will be posted on the website; next edition will address QSAC and the Special Education self-assessment

· Mediation Request – parent called; Dr. Slaughter notified; district working with County Office

· Repairs of Clocks – many clocks are not working; this will be addressed

· Music Position – Dr. Montgomery indicated that adequate service cannot be provided to students if the position is part time; currently music and technology are both part-time positions; each needs to be full-time

· Staff member involved in accident during school hours; police report filed but copy has not yet been received; staff member was not at fault and policy report should absolve individual; no district procedures or policy on file for employees to follow in this instance; something will be drafted 

Recommendations

1. It is recommended that the following workshop for the 2008-2009 school year be approved.

	Staff
	Date
	Description
	Cost

	Kathryn Dobias
	11/13, 11/14 & 11/15
	NJASL Fall Conference
	$85.00


Workshop Approval
Motion by Lovelle Kendall, seconded by Mary Cross,                 


that approval be given for named staff member to attend the listed workshop activities.  Motion carried; 9 yes.

2. It is recommended that the following professional service provider be approved to provide services during the 2008-2009 school year.

	Provider
	Services
	Fees

	Interim Healthcare
	Registered Nurse
	$53.00 per hour


Substitute Nursing Service -
Motion by Diane Raysor, seconded by Stephen Smith,                 

Interim Healthcare
that Interim Healthcare be approved as a substitute nursing services provider for the 2008-2009 school year at a rate of $53 per hour.  Motion carried; 9 yes.

3. It is recommended that the position of P/T lunch aide be approved for posting for the 2008-2009 school year.













Position Posted
Motion by Susan Harper, seconded by Stephen Smith,        


that the position of Part-Time Lunch Aide be approved for posting for the 2008-2009 school year.  Motion carried; 9 yes.

4. It is recommended that the position of P/T breakfast aide be approved for posting for the 2008-2009 school year.

Position Posted
Motion by Mary Cross, seconded by Susan Harper,


that the position of Part-Time Breakfast Aide be approved for posting for the 2008-2009 school year.  Motion carried; 9 yes.

5. It is recommended that the following staff be approved to conduct Summer 2008 NJQSAC-Required Curriculum Revision.  (100 hours @ $35.00 = $3,500) (Revised from $30 to $35)

	Leslie Daniels
	Colleen Law

	Paula Davis
	Lisa Merlino

	Alicia Hussey
	Gina Williams

	Susan Swiatocha (Coordinator):  120 Hrs. @ $35 = $4,200


Revised Summer Rates -
Motion by Qawi Austin, seconded by Stephen Smith,

Curriculum Work
that the listed staff members be approved for summer 2008 Curriculum Revision at the revised rate of $35 per hour.  Motion carried; 9 yes.

6. It is recommended that the following staff be approved to conduct Summer Pre-K and Kindergarten Screening (20 hours @ $35 = $700)

	Christine Rosner
	Delores Perkins


Pre-K/Kindergarten Screening
Motion by Diane Raysor, seconded by Qawi Austin,


that the above listed staff members be approved to conduct summer 2008 Pre-Kindergarten and Kindergarten screening at the rate of $35 per hour for a total of 20 hours each.  Motion carried; 9 yes.

7. It is recommended that Tanya Kidd be approved as a Substitute Teacher for the 2008-2009 school year at a rate of $80 per day.

Substitute Teacher -
Motion by Qawi Austin, seconded by Diane Raysor,

T. Kidd
that Ms. Tanya Kidd be approved as a substitute teacher for the 2008-2009 school year at a rate of $80 per day, contingent upon the mandatory criminal background check.  Motion carried; 9 yes.

8. It is recommended that the following persons be approved in the stated positions for the 2008-2009 school year as indicated.

	Name
	Position
	Salary

	Adriana Lilly
	Substitute Teacher
	$75 per day

	Stanley Deseignora
	Substitute Custodian
	$10 per hour

	Carmen Axmann
	P/T Spanish Teacher
	$24,250


Personnel Approved
Motion by Qawi Austin, seconded by Stephen Smith,


that the listed persons be approved in the stated positions for the 2008-2009 school year at the rates/salary indicated, contingent upon the mandatory criminal background check.  Motion carried; 9 yes.

9. It is recommended that the following staff be approved to conduct Child Study Team services during the summer of 2008.

	Name
	Days
	Salary

	Dr. Billie Slaughter
	15 days
	$429.08 per day

	Ms. Mary Antolik
	7 days
	$245.00 per day

	Ms. Angelia Tutt
	7 days
	$250.00 per case


CST Positions
Motion by Stephen Smith, seconded by Mary Cross,


that the listed staff members be approved to conduct Child Study Team services during the summer of 2008 at the rates and number of days indicated.  Motion carried; 9 yes.

10. It is recommended that the following extended year placements be approved for the 2007-2008 school year.

	Student
	School
	Costs (Not Including Bus)
	Total

	06-003
	Gibbsboro Public School
	 
	$4,290.00

	08-001
	Gibbsboro Public School
	 
	$4,290.00

	02-012
	BCSSD, West Hampton
	 
	$1,800.00

	 05-006
	Garfield Park
	$222.07/day, 30 days
	$6,662.10

	 03-008
	Bancroft
	$202.01/day, 32 days
	$6,464.32

	02-017
	Archbishop Damiano
	$191.55/day, 30 days
	$5,746.50


Out of District Placements
Motion by Mary Lovelle Kendall, seconded by Susan Harper,                 


that the extended school year programs for the listed special education students be approved at the respective schools and tuitions indicated.  Motion carried; 9 yes. 

Dr. Montgomery thanked Mr. Johnson and Mr. Gordon for their assistance.

Correspondence

1. CCESC minutes – 5/7/2008 

2. CCAVA 2007-2008 Annual Report

There was no Old Business.

Committee Reports

Board Members Mary Cross and Diane Raysor reported on the Project Turnaround training they received while in Raleigh, North Carolina with host Grace Temple Baptist Church.  A brief video was also viewed to give further details about the program.

New Business

R E S O L U T I O N   #76-2008

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-999-230-339-00-00

Other Purch. Professional Services
$3,400

11-999-230-340-00-00

Purchase Technical Services
500

11-999-230-530-00-00

Communications/Telephone
1,500


11-999-230-890-00-00

Miscellaneous Expenditures
500

11-999-262-100-00-00

Salaries – Custodians
1,635

11-999-262-490-00-00

Water/Sewer
1,000

11-999-230-331-00-00

Legal Fees

$   900 

11-999-230-332-00-00

Audit Fees

5,000

11-999-262-620-00-00

Energy – Heat & Electricity
   _____
 2,635


$8,535
$8,535

Resolution #76-2008
Motion by Diane Raysor, seconded by Mary Cross,

Line Item Transfers
that Resolution #76-2008 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #1-2009

BE IT RESOLVED, that the proper officers are hereby authorized to establish the following 2008-2009 petty cash funds:


Head Custodian
$  75.00


Board Secretary
$100.00


Superintendent
$150.00

Resolution #1-2009
Motion by Mary Cross, seconded by Susan Smith,

Petty Cash Funds
that Resolution #1-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #2-2009

BE IT RESOLVED, that the amount of district taxes needed to meet the obligations of this Board of Education for the 2008-2009 school year is $4,165,720 and the Borough Council of the Borough of Lawnside is hereby requested to place in the hands of the Treasurer of School Monies that amount in installments payable on the dates listed below in accordance with the statutes relating thereto.







___________________________________








            Board Secretary  

Amount of district taxes approved by the Borough 
$4,165,720

Amount due August 15, 2008
1,041,430

Amount due November 15, 2008
1,041,430

Amount due February 15, 2009
1,041,430

Amount due May 15, 2009
1,041,430
Balance to the credit of the Board of Education
____-0-___   

Resolution #2-2009
Motion by Thelma Long, seconded by Anist Bean,

District Taxes
that Resolution #2-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #3-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its July 10, 2008 

meeting authorizes the submission of an amendment to the FY 2007 IDEA Application as follows:


      Basic
$43,867


      Preschool
$3,909

Resolution #3-2009
Motion by Lovelle Kendall, seconded by Stephen Smith,

IDEA Amendment
that Resolution #3-2009 be approved.  Motion carried; 9 yes.

Public Compliance Officer
Motion by Anist Bean, seconded by Stephen Smith,             that Theresa Tutt, Board Secretary, be appointed Public Compliance Officer for the 2008-2009 school year.  Motion carried; 9 yes.

Representative at HH -
Motion by Anthony Bland, seconded by Diane Raysor,

S. Smith
that Stephen Smith be appointed to serve as the Lawnside representative on the Haddon Heights Board of Education.  Motion carried; 9 yes.

Possible dates for the Board retreat were discussed.

Secretary/Treasurer Reports

The Secretary reports as of May 31, 2008:

Fund 10 Cash in Bank

$882,418.60

Fund 20 Cash in Bank

44,735.31

Fund 40 Cash in Bank

    __ _2.48

Total Cash in Bank

$927,156.39

The Treasurer reports as of May 31, 2008:

Fund 10 Ending Cash Balance

$882,418.60

Fund 20 Ending Cash Balance

44,735.31

Fund 40 Ending Cash Balance

 ___    2.48
Total Ending Cash Balance

$927,156.39

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of May 31, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:2.11(a).


          _____________________________________________


          Theresa Tutt, Board Secretary

Receipt
Motion by Mary Cross, seconded by Susan Harper,                that the Secretary and Treasurer Reports for the period    ending May 31, 2008 be received.  Motion carried; 9 yes

R E S O L U T I O N   #4-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of May 31, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #4-2009
Motion by Stephen Smith, seconded by Susan Harper,               that Resolution #4-2009 be approved.  Motion carried;               9 yes.

Payment of Bills
Motion by Thelma Long, seconded by Stephen Smith,               that the bills totaling $133,967.69 for the General Fund and $1,900.07 for the Food Service Fund be approved for payment.  Motion carried; 9 yes.

Public Participation

Councilperson Clinton Higgs stated that he plans to attend a conference titled “Understanding and Implementing the NJ School Funding Formula” in September.  The conference is being presented by the NJ League Educational Foundation. He hoped to gain more insight on school budgeting.  

Congratulations were offered to Mrs. Barbara Fisher who was selected Teacher of the Year.

Board Member Austin suggested that future newsletter issues highlight students; i.e., awards, achievements, acceptance into programs, athletic excellence.

Board Member Raysor indicated that Alexis Smith and Jessica Harper were selected for the Haddon Heights Cheerleading Squad.

Executive Session


Motion by Qawi Austin, seconded by Mary Cross,

9:35 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 9 yes.

Reconvene
Motion by Mary Cross, seconded by Thelma Long,

10:36 p.m.
that the meeting be reopened to the public.  Motion carried;        8 yes.

The meeting was called to order at 10:36 p.m., with the following members answering present to the roll call:

Qawi Austin

Susan Harper


Anist Bean

Thelma Long 

Anthony Bland

Diane Raysor

Mary Cross

Stephen Smith


8 present, 1 absent

Absent:  Lovelle Kendall
Adjournment



Motion by Diane Raysor, seconded by Thelma Long;

10:37 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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