
Lawnside Board of Education Meeting Minutes
January 14, 2016
The Regular Meeting of the Lawnside Board of Education was called to order at 7:00 p.m. in the Media Center of the Lawnside Public School, 426 Charleston Avenue.  Board President Sabrina Forrest presided.  After repeating the Pledge of Allegiance after observing a moment of silence, the following members answered present to the roll call:


Sabrina Forrest




Amy Pierce

Canute Gardiner arrived at 7:08 p.m.


Donica Venable



William Jordan



    

Donza Worlds
Amy Kearney





Marsharee Wright


       8 present, 1 vacancy
Also present were Dr. Ronn Johnson, Superintendent, Dawn Leary, Business Administrator/Board Secretary.
Mrs. Forrest announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute. 
There were no Public Comments at this time.
Minutes -
Motion by Amy Pierce, seconded by Amy Kearney, that the minutes of December 10, 2015 and January 7, 2016 be approved.  Motion carried; Roll Call Vote: 7 yes, 1 absent
Auditor Report for 2014-2015 School Year

Mr. Kirk Applegate of Bowman and Company expressed appreciation to the Board for the opportunity to serve the district as its Auditor again this year.  He presented a summary of the district’s financial status as of June 30, 2014.  He stated the district was in good shape.  The summary detailed total revenues, expenditures and fund balance for 2014-2015 and the prior school year as well as an itemized analysis of fund balance.  Mr. Applegate referred to page 147 of the audit review to reference two findings the district incurred.  He stated the district did not send the financial report the County office on time and that the staff needed to submit Travel Reports when they return from a workshop.  The fund balance was noted at 1.3 million which was  $85,000 less than last year.  The fund balance for 2015-2016 was estimated at $359,000 and for 2016-2017 budget, the district will be applying $413,000.  Mr. Applegate explained the Gasby 68 federal regulations set forth by the State regarding pension accounts.  He said the liability for these new regulations will have no major impact on the budget but will be reflected in the Exhibits.
2014-2015 Comprehensive Annual Financial Report

The report for the 2014-2015 school year was provided to all Board Members with the proposed action

 to address each audit exception.  Copies of the report synopsis were available for members of the 

public.  The auditor read the following:
Finding No. 2015-01


Criteria or Specific Requirement


Pursuant to N.J.S.A. 18A 17-10, all school districts must submit the Annual Report to the 


Board and the Executive County Superintendent by August 1.  


Recommendation

The School District should ensure that the Annual Report is filed in compliance with


N.J.S.A. 18A: 17-10.


Corrective Action Plan

The district will submit the Annual Report to the Board and Executive County Superintendent.

Finding No. 2015-02


Recommedation


Pursuant to N.J.S.A. 18A:11-12d and N.J.A.C. 6A:23A-7.13, all school districts must submit


an Expense Substantiation Report that describes the purpose and relevance of the travel


submitted.


Corrective Action Plan 

The School District will ensure that Expense Substantiation Reports be completed for 


all the travel expenses submitted in compliance with N.J.S.A. 18A:11-12d and N.J.A.C.


6A:23A-7.13.

CAFR Action Plan
 Motion by Ms. Venable seconded by Ms.  Pierce  



 that the CAFR/audit for the 2014-2015 school 



 year prepared by Bowman & Company be 



 accepted and that the proposed corrective 



 action plan be approved.  Motion carried; Roll Call



 Vote: 8 yes

Superintendent’s Report

Presentation: 

Student Services Department (Ms. Alwan)

Discussion:

Correspondence from the Lawnside Education Association re: Negotiations

Correspondence from Haddon Heights to be discussed in New Business

Jack and Jill Foundation submitted a grant proposal for a Reading Corner

January 18th there will be a showing of the movie “Selma” at the Wayne Bryant Center

Lawnside Education Foundation Annual Dinner Dance Saturday, February 27, 2016

PTA sponsors the Duke Ellington Orchestra on Saturday, April 23, 2016

Wellness Policy 
Ms. Alwan provided information to the Board regarding the special education population.

A breakdown of the Tri-district collaboration was discussed.  She stated Career Day will

be held on June 3, 2016 from 9:00 a.m. – noon.  She introduced Mrs. Debora Esposito.

Mrs. Esposito, parent group specialist for Statewide Parent Advocacy Network, INC (SPAN)
stated she is looking forward to working with Ms. Alwan.  She hopes to increase parent

involvement and make their training programs conducive to the district’s needs.

District Goals – 

· Goal #1:  Continue to focus on enhancing curriculum and instruction in LAL and Math to improve student achievement.

-PARCC – Analyze data and implement changes in curriculum and professional development to bolster areas as indicated by data.


-STEM – Continue to infuse STEM into the district curriculum

· Goal #2:   Continue to positively impact school culture.

-Increase after school enrichment programs for student (language, sports, and academics)


-PBSIS


-Increase opportunities to interact with parents/caregivers

· Goal #3: Communicate the district’s culture, strengths and successes to all stakeholders in the district.

Harassment, Intimidation, and Bullying: 


None

Fire and Security drills that were conducted in December 2015:

Fire Drill – December 4, 2015 @ 11:05 a.m.

Lockdown/Active Shooter – December 10, 2015

Enrollment and ADA for December: 


Enrollment-308


ADA-293

Board Recommendations:

PERSONNEL 

1. It is recommended that Mrs. Leslie Daniels’ Letter of Resignation as a Teacher of Preschool be approved effective April 4, 2016.

2. It is recommended that Ms. Candace Solomon’s Letter of Resignation as an Instructional Assistant be approved effective January 11, 2016. 

3. It is recommended that Mrs. Chantel Harley be approved as an Title I Instructional Assistant effective January 25, 2016 at a pro-rated salary of $16,899. (Funded through Title 1)

4. It is recommended that Ms. Jessica Ware be approved as an Instructional Assistant effective 

    January 15, 2016 at a pro-rated salary of $16,899.

5. It is recommended that Mr. Freddie Alexander be approved as a Teacher of Students with  

    Disabilities for the 2015-2016 school year at a pro-rated salary of $55,660. (Step 4 BA)

 6. It is recommended that the following staff members be approved to serve as advisors for       

     following extra-curricular activities for the 2015-2016 school year.

	Club
	Advisor
	Stipend

	Horticulture Club
	Niphon Kirk
	$965

	Peer Mediation
	Michele Mendenhall
	$965


Personnel





Motion by Amy Kearney, seconded by

Item #1-6
Canute Gardiner that Personnel Recommendation 


#1-6 be approved.  Motion carried; Roll Call Vote: 


 8 – yes.
MANAGEMENT   

1. It is recommended that the position of Teacher of Preschool be approved for posting.

2. It is recommended that the following staff members be approved to complete the Lawnside School District’s 2016 Comprehensive Equity Plan for submission to the New Jersey Department of Education in April:



Mark Gordon



Tomika Wilson



Helen Snowden



Kristina Curcio



Michele Mendenhall (Chair)

3. It is recommended that Mrs. Paula Davis be approved to attend the Women’s Leadership     

    Conference on March 9, 2106 at a cost of $149.
Management





Motion by Canute Gardiner, seconded by

Item #1-3
Amy Kearney that Management Recommendation 


#1-3 be approved.  Motion carried; Roll Call Vote: 


8 – yes.

STUDENT ACTIVITIES
1. It is recommended that the following Field Trips be approved for the 2015-2016 school year.

	Grade/Group
	Destination
	Date
	Cost

	(Gr. 6-8)
	Rowan University

(Edelman Planetarium)
	1/19/16
	Free 

(Rescheduled from 10/22/15)


Student Activities




Motion by Amy Pierce, seconded by

Item #1
Donza Worlds that Student Activity Recommendation #1 be approved.  Motion carried; Roll Call Vote: 8 – yes.

H.H. back tuition
Motion by Donica Venable seconded by 

Amy Pierce that the prior year tuition payment


proposal be approved.  Motion carried;

Roll Call Vote: 8 – yes.

R E S O L U T I O N   #14-2016
WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated, 

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-421-100-101-00-00
20,000

Salaries/ Before & After School

11-000-100-565-00-SS
31,151

Tuition Special Ed.

11-000-100-565-00-SS
5,500

Tuition Co. Spec Svc

11-000-230-610-00-00
800

Gen Admin Supplies& Materials

11-000-100-566-00-00
16,070.97

Tuition to Private School

11-421-200-300-00-00

20,000

Purchase Tech Service

11-000-100-566-00-00

31,151

Tuition to Private School

11-000-100-569-00-00

5,000

Tuition Other

11-00-230-890-00-00

800

Miscellaneous Expenditure

11-000-100-569-00-00

16,070.97

Tuition Other


$73,521.97
$73,521.97
R E S O L U T I O N   #15-2016
WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated, 

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-190-100-640-00-00
5,000

Textbooks

11-190-100-640-00-00
5,000

Textbooks


11-190-100-610-00-00
3,000
General Supplies 


11-190-100-500-00-00
2,000


Other Purchased Service

11-190-100-500-00-00
2,000

Other Purchased Services

11-000-230-610-00-00

Gen Admin/Supplies & Material

5,000

11-000-230-890-00-00

Miscellaneous

5,000



11-000-240-580-00-00

3,000

Travel Expenses

11-000-251-600-00-00

Supplies & Materials

2,000

11-000-251-890-00-00

2,000

Miscellaneous


17,000
17,000   
Resolution # 14 & 15
Motion by Donica Venable seconded by Amy Kearney that Resolution #14 & 15 be approved. Motion carried; Roll Call; Vote: 8 – yes.

Payment of Bills
Motion by Donica Venable, seconded by Amy Pierce, that the bills totaling $349,320.99 for the General Fund for January and Food Service Fund totaling $12,328.25 be approved for payment pending availability of funds.  Motion carried; Roll Call Vote:  8 yes.

Executive Session 
Motion by Donica Venable, seconded by Amy Pierce to enter into executive session.  Motion carried; Roll Call; Vote: 7 – yes.

Public Comments at 7:35 p.m.
Mr. Freddie Alexander from Williamstown, stated he was glad to be a part of the Lawnside School

District family.  He introduced his wife, Mrs. Alexander.  Mrs. Forrest welcomed him to the district.

Mrs. Forrest stated BOE members were asked to select their committee of interest.  She said every

member asked to join the same committee.  Committee meetings are advertised.  Negotiations are

coming up.  The Board needs to hire a Negotiator and update policies.

Adjournment – 7:40 p.m.

All in favor: 8 - Ayes 




Motion carried by Unanimous Voice Vote.

Respectfully Submitted

Dawn Leary

Business Administrator/Board Secretary
Dawn Leary


Board Secretary


856-547-2585


FAX: 856-547-3865





Ronn H. Johnson, Ed.D.


Superintendent


856-546-4850


FAX: 856-310-0901








