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DEFINITION OF TERMS

The following definitions are provided for the purposes of identification, monitoring, evaluation and provision of appropriate services for English Learners.

ACCESS (Assessing Comprehension and Communication in English State-to-State for English Language Learners): A standardized language proficiency test administered annually to English Learners.  

Beginning English Learner:  A student in the beginning level of English language proficiency will process, understand, produce and use general language related to the content areas; phrases or short sentences; oral or written language with phonological, syntactic, or semantic errors that often impede the meaning of communication when presented with one to multiple-step commands, directions, questions, or a series of statements with visual and graphic support.     

Bridging English Learner:  A student in the bridging level of English language proficiency will process, understand, produce and use the technical language of the content areas; a variety of sentence lengths of varying linguistic complexity in extended oral or written discourse, including stories, essays, or reports; oral or written language approaching comparability to that of English proficient peers when presented with grade level material.   

Developing English Learner:  A student in the developing level of English language proficiency will process, understand, produce and use general and some specific language of content areas; expanded sentences in oral interaction or written paragraphs; oral or written language with phonological, syntactic or semantic errors that may impede communication but retain much of its meaning when presented with oral or written, narrative or expository descriptions with occasional visual and graphic support.    

EL (English Learner):.  The term “English learner,” when used with respect to an individual, means an individual — (A) who is aged 3 through 21; (B) who is enrolled or preparing to enroll in an elementary school or secondary school; (C)(i) who was not born in the United States or whose native language is a language other than English; (ii)(I) who is a Native American or Alaska Native, or a native resident of the outlying areas; and (II) who comes from an environment where a language other than English has had a significant impact on the individual's level of English language proficiency; or (iii) who is migratory, whose native language is a language other than English, and who comes from an environment where a language other than English is dominant; and (D) whose difficulties in speaking, reading, writing, or understanding the English language may be sufficient to deny the individual — (i) the ability to meet the challenging State academic standards; (ii) the ability to successfully achieve in classrooms where the language of instruction is English; or (iii) the opportunity to participate fully in society. (ESEA Section 8101(20))

Entering Learner: A student in the entering level of English language proficiency will process, understand, produce and use pictorial or graphic representations of the language of the content areas; words, phrases or chunks of language when presented with one-step commands, directions, WH-questions, or statements with visual and graphic support.     

Expanding English Learner:  A student in the expanding level of English language proficiency will process, understand, produce and use specific and some technical language of the content areas; a variety of sentence lengths of varying linguistic complexity in oral discourse or multiple, related paragraphs; oral or written language with minimal phonological, syntactic, or semantic errors that do not impede the overall meaning of communication when presented with oral or written connected discourse with occasional visual and graphic support.   

ESL (English as a Second Language): A program of techniques, methodology and special curriculum designed to teach ELs English language skills, which may include listening, speaking, reading, writing, study skills, content vocabulary, and cultural orientation.  ESL instruction is usually in English with little use of the native language. 

Former English Proficient (FEP):  The student has met requirements for reclassification as English proficient and is not receiving accommodations in the regular classroom.  The EL Committee of the school shall monitor the academic progress of these students for four years after exiting from the ESL Program.

Immigrant:  The Alabama State Department of Education definition of immigrant is an individual who is age 3-21, not born in any U.S. state, and not attending one or more schools in any one or more U.S. states for more than 3 full academic years.

Language Proficiency: Refers to the degree to which the student exhibits control over the use of language, including the measurement of expressive and receptive language skills in the areas of phonology, syntax, vocabulary, and semantics; including the areas of pragmatics or language use within various domains or social circumstances.  Proficiency in a language is judged independently and does not imply a lack of proficiency in another language.

Limited English Proficient (LEP): The Alabama definition of limited English proficient (LEP)/English learner (EL) is taken from the No Child left behind Act of 2001 (NCLB), S.9101,25 of Title IX

“(25) LIMITED ENGLISH PROFICIENT.  The term ‘limited English proficient,” when used with respect to an individual, means an individual-

who is aged 3 through 21
who is enrolled or preparing to enroll in an elementary school or secondary school;
(i)who was not born in the United States or whose native language is a language other than English;          
(ii)  (I)who is a Native American or Alaska Native, or a native resident of the outlying areas; and
(II)who comes from an environment where a language other than English has had a    significant impact on the individual’s level of English language proficiency; or 
(iii)who is migratory, whose native language is a language other than English, and who comes from an environment where a language other than English is dominant; and whose difficulty in speaking, reading, writing, or understanding the English may be sufficient to deny the individual-
(i) the ability to meet the State’s proficient level of achievement on State assessments described in section 1111(b)(3);

Newcomer Program:  According to the U.S. Department of Education, newcomer programs are separate, relatively self-contained educational interventions designed to meet the academic and transitional needs of newly arrived immigrants.

Non-English Proficient (NEP):  The student has little or no English proficiency.  Translation services may be needed.  Students in this category are so limited that written tests in English may not be valid.
  	  
WIDA Screener:  A standardized language proficiency screening instrument administered to English Learners upon enrollment.

WIDA (World-class Instructional Design and Assessment):  A consortium of states dedicated to the design and implementation of standards-based education for English Learners (ELs).

WIDA ELP Standards:  There are five WIDA English Language Proficiency (ELP) Standards developed by the WIDA Consortium designed to link language acquisition and academic learning for English Learners (ELs) in the classroom.  They reflect academic language in the content areas of mathematics, science, social studies, and language arts.  These standards also relate to language needed for basic communication (social and instructional language).  WIDA standards establish a common system of measurement across the domains of listening, speaking, reading and writing and are organized into five grade level clusters: Pre-K-K, 1, 2-3, 4-5, 6-8, 9-12.

OVERVIEW

Introduction

Language is a complex system of knowledge that children acquire and use with apparent ease and naturalness.  Language is the most powerful tool for expanding students’ creativity, curiosity, inventiveness, intellect, and sociability.  Language acquisition is integral to academic success and ultimately to all other life accomplishments.

It is the intent of the Tuscaloosa County School System that every student identified as limited English proficient (LEP) be provided appropriate services to enhance their ability to learn English as an additional language.  The goal of the ESL program in the Tuscaloosa County School System is to enable each student participating in the program to reach his/her full academic potential.  It is not the intent of the ESL Program to replace or negate the student’s native language(s).  Rather, the ESL Program shall strive to enable ELs to become competent in listening, speaking, reading, and writing in the English language.  ESL Program activities shall emphasize the acquisition and mastery of English to enable LEP students to participate fully in public education in general and in the programs and activities of the schools in the Tuscaloosa County School System.

Program Purpose

The Tuscaloosa County School System’s English as a Second Language (ESL) services shall be provided to enable limited English proficient (LEP) students to become competent in comprehension, speaking, listening, reading and writing the English language.  The program shall emphasize mastery of English language skills and content area concepts so that students are able to participate effectively in the academic programs of the school system.

The goals of the ESL Program are as follows:
· to enable each student participating in the program to reach his/her full academic potential
· to increase English language proficiency to the degree necessary to allow successful, independent functioning in the regular school program	
· to assist students in acclimating to American life and culture

According to research, it takes one to two years for Basic Interpersonal Communication Skills (BICS) to develop.  These skills are commonly referred to as social or playground language.  The language needed to be successful in the classroom is referred to as Cognitive Academic Language Proficiency (CALP).  Research shows that it takes approximately five to seven years for these language skills to develop.  All ELs will be assessed annually to determine their level of language proficiency in these two domains.  ESL Specialists will work closely with regular classroom teachers to apprise them of the language proficiency level of the ELs.

Policy

It is the policy of the Tuscaloosa County Board of Education that no student having been identified as a national origin minority student or an English Learner shall be excluded from participation in, denied the benefits of, or subjected to discrimination in any program or activity in the school system.  This manual details the procedures that have been developed and implemented to insure that Board policy is enforced.

Student Placement

The school system recommends age appropriate grade placement for ELs unless the English Learner (EL) Committee of the school determines that the student would receive greater benefits from a lower or higher-grade level placement.  High school ELs may also be placed in a Newcomer Program if it is determined to be the best placement for the student.






Identification of ELs (Home Language Survey)

The Home Language Survey shall be administered to parents and/or guardians of all students upon registration.  The survey is made available electronically.  The purpose of the Home Language Survey is to determine the first language learned by the student and the native language(s) spoken in the student’s home. A copy of all Home Language Surveys indicating a language other than English is spoken in the home should be submitted to the ESL Program office and kept on file in the students permanent records at the respective local school site..


Initial Language Proficiency Assessment 

Any student who has a Home Language Survey indicating a language other than English is spoken in the home will be evaluated under the procedure and criteria developed for assessment of language minority students.  
 

Initial Evaluation and Program Placement 

Initial assessment of English language proficiency must be conducted to determine the level of English proficiency and to facilitate appropriate instructional and program placement decisions. Language minority students identified through the HLS during registration before the beginning of the school year must be assessed for English-language proficiency within thirty (30) days of enrollment. Language minority students who register after the beginning of the school year must be assessed within ten (10) days of enrollment.   
ome HH 

English Learner Committee

In each school, the English Learner (EL) Committee shall review all pertinent information for each EL and shall make determinations regarding the placement in and exit from the ESL Program.  All members of this committee shall observe all rules and laws governing the confidentiality of information concerning individual students.  


Parental Notice and Approval

The Tuscaloosa County Schools shall, “not later than thirty (30) days after the beginning of the school year, inform a parent or the parents of a limited-English proficient child identified for participation in” an English as a Second Language Program according to Title III, Part C, Section 3302 9 (a).   The notice shall be printed in English as well as the primary language of the parent when feasible.  The written permission of the student’s parent/guardian is not required before the student may receive ESL services.


Program Services

The ESL Department is comprised of ESL Specialists supporting local schools, Newcomer Programs supporting high school ELs, and a Welcome Center supporting social work needs, translation needs, enrollment assistance, parental involvement, etc..  ESL services will be designed to address the individual needs of the EL.  The ESL Specialists of the Tuscaloosa County School System will assist schools in assessing the student’s status of English mastery and in designing appropriate services for ELs.  Services and activities to benefit ELs may include but are not limited to: accommodated materials, daily schedules, instruction, grading and assessment.  Other services include assistance of a translator, ESL tutoring, small group counseling, referrals for services from community agencies, and individualized activities with the ESL Specialists.


State Mandated Assessments

Tuscaloosa County School System will adhere to all state guidelines determining eligibility for EL/LEP students to participate in state assessments under standard conditions and with approved accommodations, if needed.  

Program Exit

A student in grades 1-12 shall be classified as fluent English proficient and may exit the ESL program when he/she scores proficient (4.8 Composite Score) on ACCESS for ELLs, the state English language proficiency assessment in the areas of listening, speaking, reading and writing.  After exiting the program, the student’s progress will be monitored for four years by the EL Committee.  If monitoring indicates that the student is not academically successful, the EL Committee may recommend additional support services or the ESL Specialist will administer the W-APT to determine if the basis of the student’s failure to participate successfully in the district’s regular education program is due to a language barrier or other factors.  If language is the determining factor, the student will be reclassified back into the ESL Program based upon the recommendation of the EL Committee.  


ESL Program Evaluation

Each year, The Tuscaloosa County School System will conduct a comprehensive evaluation to determine the effectiveness of the ESL Program.  Evaluating the program involves collection and analysis of data to determine whether or not the goals set forth during the previous year were met.  A Formal evaluation of the ESL Program will be conducted at the end of each school year.  The information will be placed in the ESL Data Compilation Report and will be submitted to the ALSDE annually.

LEGAL BACKGROUND

There is a substantial body of federal laws established to insure the rights of national origin minority students.  Below is a synthesis of major legislation, court rulings, and administrative regulations addressing language minority students:

FEDERAL LAWS

1868     Constitution of the United states, Fourteenth Amendment
“No state shall….deny to any person within its jurisdiction the equal protection of the laws.”

1964     Civil Rights Act, Title VI
“No person in the United States shall, on the ground of race, color, or national origin…be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance.”

1974     Equal Opportunities Act (EEOA)
“No state shall deny equal educational opportunity to an individual on account of his or her race, color, sex, or national origin, by…the failure of an educational agency to take appropriate action to overcome language barriers that impede equal participation by its students in its instructional program.”

2001	No Child Left Behind (NCLB)
English Learner provisions are included under Title I and Title III of NCLB. Title I outlines the state standards, assessment, annual yearly progress, and other accountability requirements for ELs.  Title III provides funding to state and local education agencies who are obligated by NCLB to increase the English proficiency and core academic content knowledge of Limited English Proficient students.

SUPREME COURT DECISIONS

1974	Lau v. Nichols
Equality of instruction denied to non-English speaking students if special provisions are not made to aid them in learning English in schools.

1982	Plyler v. Doe
States are prohibited from denying free public education to children of undocumented immigrants, regardless of legal status.  Schools are not agents for enforcing immigration laws.

FEDERAL COURT DECISIONS

1974	Selma v. Portales
“Court ordered school to make a curriculum available to students who lack English skills.”

1978	Cintron v. Brentwood
ESL students are not to be segregated completely from other students, they are to be included in art, PE, and non-language based classes.

1981	Castaneda v. Pickard
The failure of a public school to take affirmative steps to overcome language barriers in the classroom constitutes discrimination.  An unreasonable delay in student assessment or in the provision of language development programs is discriminatory.  Likewise, the provision of an inadequate or insufficient program is discriminatory.

2001	McKinney-Vento Act
This federal law entitles homeless students, migrant students, and ELs to a free and appropriate public education and requires schools to eliminate barriers to their enrollment, attendance and success in school.

DIAGRAM OF EL ENROLLMENT, PLACEMENT, AND PROCEDURES
Student Enrolls

ESL Specialist and EL Committee are notified.
Student is placed in an age-appropriate class.
Home Language Survey
Student participates in the regular education program.
Parent declines ESL services.
Parent acknowledges ESL Services.


 STUDENT REGISTRATION PROCEDURESESL Specialist evaluates student with ACCESS Screener.   
EL Committee is convened to determine appropriate placement and services for LEP students.
If determined Limited English Proficient (LEP), provide parental notification for participation in ESL Program. . 
If monitoring indicates a student is not academically successful due to a language barrier, the EL Committee may reclassify the student for ESL services based on the ACCESS Screener.
Provide appropriate services per EL Committee recommendations; notify content area teachers of need for accommodations.
If determined fluent, student is monitored each grading period for 
4 years.

AND IDENTIFICATION OF ENGLISH LEARNERS

Identification of ELs begins with the student’s registration at the local school.  Parents/guardians may register students in the school designated by school system attendance zone regulations.  In order to register, students and parents present to the school the following information and documents.  However, if an EL student does not have access to these documents, he or she will be allowed to enroll in school.  Alternate provisions will be made for ELs who qualify to register under the McKinney-Vento Act.

1. Proof of Age:  a valid birth certificate, a valid passport, or other official                                                                                       document listing date and place of birth such as a health certificate.

2. Proof of Immunization:  a State of Alabama Certificate of Immunization available from the Tuscaloosa County Health Department, 2350 Hargrove Road East, Tuscaloosa, AL 35405.

3. Social Security Number:  a Social Security Card, OR a number assigned by the TCSS Central Office of the Tuscaloosa County School System until a Social Security Card can be obtained.

4. Registration Form:  the official school system school registration form from the local school office.

5. Proof of Residence:  two proofs of residence are required; rental agreement, utility bills, driver license, or other official document listing name and address of parent or guardian. 

6. Home Language Survey:  a complete form signed by the parent/guardian of students.  This form identifies the first language spoken by the student, the language spoken in the home, and the language the child speaks most often.  The completed Home Language Survey for each student is filed as a part of the student’s permanent school record in the school system.

When the school determines from the above items that a student (1) does not speak English, (2) first learned a language other than English, (3) speaks a language other than English in the home, or (4) lives in a home where a language other than English is spoken, the student is referred to the ESL Specialist to be evaluated and is then brought before the EL Committee to be considered for ESL services.  The school also notifies the system’s ESL Specialists at the time of enrollment and sends a copy of the Home Language Survey (HLS) to the ESL Program Office.

If the family and/or student are in immediate need of a translator or of translated materials, the school may contact the system’s ESL Welcome Center to arrange for such services when possible.

Grade level placement of the EL may be made by the school principal based on available school records and/or transfer documents.  If school records are not immediately available, or if the principal prefers, the student may be placed in the grade corresponding to the student’s chronological age until school records can be analyzed by the EL Committee for appropriate grade placement.














INITIAL EVALUATION AND PROGRAM PLACEMENT

The World-Class Instructional Design Assessment Consortium (WIDA) is a consortium of many states dedicated to the design and implementation of high standards and equitable educational opportunities for ELs. The WIDA Consortium developed English language proficiency standards and an English language proficiency test aligned with those standards; ACCESS for ELLs. Information about the WIDA Consortium may be located at www.wida.us.

By joining the WIDA Consortium, Alabama adopted the WIDA English Language Proficiency (ELP) Standards that are designed to assess the progress of children in attaining English proficiency, including an ELs level of comprehension in four recognized domains of speaking, listening, reading and writing.  The WIDA English Language Proficiency Standards are based on the academic language content of Prek-12 students. 

The State Department of Education (SDE) has adopted the World-Class Instructional Design and Assessment (WIDA)- ACCESS Screener to help determine eligibility for placement in The Tuscaloosa County Schools English as a Second Language Program. The WIDA screener assesses English language proficiency in all four domains of language development-listening, speaking, reading, and writing. It also assesses comprehension to ensure that students’ language needs are properly identified and addressed through the core program and the ESL Program. The local school may access this resource through the ESL Specialist assigned to their school.  

ACCESS for ELLs stands for Assessing Comprehension and Communication in English State-to-State for English Language Learners. This test addresses the academic English language proficiency (ELP) standards at the core of the WIDA Consortium’s approach to instructing and evaluating the progress of English language learners.

ACCESS for ELLs is administered, annually, to all English language learners. It is a standards-based, criterion referenced English language proficiency test designed to measure English language learners’ social and academic proficiency and progress in English. It assesses social and instructional English as well as the language associated with language arts, mathematics, science, and social studies within the school context across the four language domains of speaking, listening, reading and writing.  All students identified as ELs must take the ACCESS for ELLs, including students whose parents have waived supplemental English as a Second Language Program services. However, ELs who have formally exited the English as a Second Language Program and are in monitored status are not administered the assessment.      

   



ENGLISH LEARNER (EL) COMMITTEE

Federal regulations mandate that a school system establish a committee for English proficiency assessment as a part of any procedures for serving ESL students.  Each school in the Tuscaloosa County School System has a EL Committee.  EL Committees are made up of content area teachers, school counselors, ESL Specialists, school administrators, and instructional coaches/partners.  Parents may be invited to participate in meetings.

The responsibilities of the EL Committee in determining the needs of ELs and student eligibility for ESL services include the following:

1.  making recommendations concerning the placement of each student 

2.  providing written notice to parents

3.  recommending and monitoring the participation of eligible ELs in any other applicable    
	     program
	
4. reclassifying students as needed and recommending student exit from the ESL Program when  
      an LEP student becomes proficient in English and has met the exit criteria

5.   monitoring the academic progress of students who exit the ESL Program for four years
and if monitoring indicates a student is not academically successful due to a language barrier, the EL Committee may reclassify the student for ESL services based on WIDA Screener results  

6.  determining, according to state guidelines, to what extent an EL is to participate in the state-           
	     wide, standardized assessment program

7.  monitoring the academic progress of all ELs in the regular program and making 
recommendations to the regular classroom teacher concerning accommodations for ESL students in the regular program.

All members of the EL Committee and all participants in EL Committee meetings shall observe all rules, laws and regulations relating to the confidentiality of student information.

PARENT ENGAGEMENT

General Expectations

Schools, in collaboration with parents, teachers, students and administrators will establish and develop programs and activities that enhance parent and family engagement and reflect the needs of students and families in the communities they serve.

Definition

Parental engagement means the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring that the following occurs:

· Parents play an integral role in assisting their child’s learning
· Parents are encouraged to be actively involved in their child’s education at school
· Parents are full partners in their children’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their children
· All planned activities are carried out, such as those described in section 1111d of the EVERY STUDENT SUCCEEDS ACT 2015 Act (ESSA)     

Description

In carrying out with Title I, Part A parental engagement requirements, to the extent practicable, the Tuscaloosa County School System and its schools provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children.  The Welcome Center, which houses an ESL Specialist, social worker, and full time Spanish translator, will be a vital component in our district’s parental engagement.  Parental engagement also entails providing information in an understandable and uniform format, and including alternative formats upon request, and to the extent practicable, in a language parents understand:
· The Student/Parent Information Guide has been translated into Spanish and is distributed annually to parents of English Learners.
· Many of the TCSS’s official documents have been translated into Spanish and are available upon request at each school.
· Translators are provided to schools by the Tuscaloosa County School System ESL Program upon request for Kindergarten Registration, Open House, Parent Teacher Organization, Eligibility Meetings, Individualized Education Program Meetings, 504 Meetings, Parent/Teacher Conferences, among others.      
· The K-2 report Card have been translated into Spanish and are distributed each nine weeks by the local school to parents of students with limited English proficiency.
· The severe weather information hotline (342-2910) offers a Spanish language number where parents with limited English proficiency may call for weather updates and school closings.  
· Schools with high numbers of ELs hold annual parent information meetings to discuss information on various topics and parents are given the opportunity to ask questions.  Translators are provided for these meetings.  
· ESL Specialists, Welcome Center social worker, and/or translators make home visits on an as needed basis to parents of ELs who are unable to participate in regular, two-way and meaningful communication with the school due to barriers such as lack of transportation, lack of child care or other economic disadvantages.   
· The TransACT Program is available to local schools and contains a variety of school and health related documents translated into numerous languages.    
· Language Line is a telephone translation service available to local schools.  This service provides schools with access to professional linguists in more than 240 languages.                                                                 
· Additional documents and meetings are available for translation by request through the TCSS ESL Program.   




EDUCATIONAL APPROACH AND PROGRAM SERVICES

There are many theories in the field of second language acquisition that describe how children learn a second language.  In addition, there are many approaches to teaching listening, speaking, reading and writing skills to second learners.  In consideration of these theories and approaches, the Tuscaloosa County School System has developed a scientifically based program designed to meet the linguistic and cultural needs of its English Learners.  All activities, instruction and professional development are based upon several well-known theories and approaches in the field of second language acquisition and are designed to increase the language and cultural proficiencies of English Learners.           

Instructional Goals

The instructional goals of the Tuscaloosa County ESL Program are as follows:

· to enable each student participating in the program to reach his/her full academic potential
· to increase English language proficiency to the degree necessary to allow successful, independent functioning in the regular school program
· to assist students in acclimating to American life and culture

Research and Theory

After careful consideration of second language acquisition research, the Tuscaloosa County School System has chosen to base its policies and programs upon the work of several well-known theorists.  Among those are Jim Cummins (1979), Stephen Krashen (1982), Lev Vygotsky (1934), Denis Newman, Peg Griffin and Michael Cole (1988) and Wayne Thomas and Virginia Collier (1997).       

In order to provide appropriate instruction and evaluation for ELs, it is important that educators differentiate between social language and academic language acquisition.  According to Jim Cummins, BICS (Basic Interpersonal Communication Skills) are language skills needed in social situations.  These skills generally develop within one to two years.  CALP (Cognitive Academic Language Proficiency) refers to formal academic language.  These skills generally develop within five to seven years.  However, Thomas and Collier have shown that if a child has no prior schooling, these skills may take between seven to ten years to develop.  

Prior to the development of oral language production, some students may experience what Stephen Krashen coined as the “Silent Period.”  The “Silent Period” is a time when a student may not produce oral language but rather observes the environment in which he/she is functioning.  Students will begin speaking when they feel ready and this time is unique for each student.  The length of the “Silent Period” may vary depending upon external and internal factors such as personality, environment, age, culture, etc.  It is important for educators to recognize ELs who may be in this stage, allowing them to participate in regular classroom activities as much as the student’s comfort level allows.

In addition, Stephen Krashen’s research highlights the effects of the affective filter upon language acquisition.  The affective filter is an internal screen that determines how much comprehensible input is received by the student.  If a student has low anxiety, high motivation or high self-confidence, he or she is said to have a low affective filter.  On the other hand, if a student has high anxiety, low motivation or low self-esteem, he or she is said to have a high affective filter.  Students acquire language best when the affective filter is low.  Educators need to take the proper steps to ensure an environment that facilitates a low affective filter.  Steps include greeting the student warmly each day, pronouncing the student’s name correctly, daily comprehension checks, pairing student with a peer, allowing down-time, and providing opportunities for the student to experience success.      

Krashen also discussed the importance of the Input Hypothesis.  According to Krashen, acquisition takes place as a result of the learner having understood input that is slightly beyond the current level of his or her competence (i + 1).  Input that is comprehensible to the learner best facilitates language acquisition.  Using this principle, teachers can assist ELs in learning content material that is linguistically beyond their current level of functioning through the use of approaches such as Total Physical Response (TPR), cooperative learning, scaffolding, graphic organizers, books on tape, manipulatives and realia, among others.         

Lev Vygotsky, a Russian psychologist, is credited with the idea of the Zone of Proximal Development (ZPD).  The ZPD is the difference between a child’s capacity to solve problems on his own and the capacity to solve them with assistance.  Learning is built upon experiences through a process often referred to as “scaffolding.”  Scaffolding is an instructional technique, whereby the teacher models the desired learning strategy or task, then gradually shifts responsibility to the students.  The person who acts as a guide through the ZPD can be a teacher, caretaker, tutor, parent or peer.  Newman, Griffin and Cole suggest that the activity included in the ZPD reflect the cultural background of the learner.  It is important to educate parents of ELs regarding American school expectations in order for their children to experience academic success.  It is equally important that teachers use scaffolding techniques when instructing ELs.
  
The theories previously discussed are scientifically based and can be evidenced in all aspects of educational programs for ELs in the Tuscaloosa County School System.  These theories have been considered in the development of accommodations for ELs, the ESL Tutoring Program, staff development and everyday practices of classroom teachers and ESL Specialists.

Program Services

Once the ACCESS Screener has been administered and a student is considered eligible to receive services from the ESL Program, the student will receive his/her core instruction from a certified teacher through the regular academic program.  ESL Tutoring services will be available to students who qualify for these supplemental services as determined by the EL Committee.  The Alabama Administrative Code stipulates that language of instruction in Alabama schools is English.  The United States Department of Education (USDOE) staff has informed the Alabama State Department of Education (ALSDE) staff that teaching in English and testing in another language results in an assessment that is not “aligned.”  






NON-PUBLIC SCHOOL PARTICIPATION

The Federal Programs Director will facilitate offering Title III services each year to all non-public schools within our attendance zone.  



















STATE MANDATED ASSESSMENTS

The Tuscaloosa County School System will adhere to all state guidelines determining eligibility for ELs to participate in state assessments under standard conditions and with approved accommodations, if needed.  
All participating ELs must be included in the school’s accountability system for all assessments completed.  Their assessment results will be included in the calculations and determinations for academic accountability at the local education agency level and at the school level.

Flexibility given to ELs in their first 12 months of enrollment in U.S. schools pertains to the academic content assessments in reading and language arts for accountability purposes. Participation in reading and language arts, though not required, is also not prohibited. The EL Committee must be included when making decisions about participation in reading and language arts. For questions regarding participation in reading and language arts, contact the Director of Assessment at The Tuscaloosa County School System’s Central Office for the most current information from the State Department of Education.

All ELs in Grades K-12, regardless of the number of years of enrollment in U.S. schools, must participate in ACCESS for ELLs, the state administered English language proficiency test, or Alternate ACCESS for ELLs. All ELs, whether they receive or waive supplemental Title III services, must be tested annually on ACCESS for ELLs state English proficiency test. 

For ELs in their first 12 months of enrollment in U.S. schools who are also participating in the Alabama Alternate Assessment, contact the Director of Assessment at The Tuscaloosa County School System’s Central Office for guidance with participation on state assessments.

As required by Title I, Section 1111 (b)(1), the implementation of WIDA Standards will guide the Tuscaloosa County School System in meeting challenging state academic content and student achievement standards for ELs.  By administering the ACCESS for ELLs, the Tuscaloosa County School System will comply with the State Department of Education’s guidelines for establishing annual measurable achievement objectives for English learners.

Each school in the Tuscaloosa County School System with ELs enrolled will be held accountable for:



SPECIAL EDUCATION SERVICES

English Learners (ELs) served by the Tuscaloosa County School System’s ESL Program will receive special education services on the same basis as native English-speaking students.  Students who are experiencing academic difficulties, not related to their LEP status, are initially referred to the Problem Solving Team (PST) at their school.  Supplementary aids and services and/or classroom accommodations may be recommended by the EL Committee in an effort to improve the student’s academic performance.  If these interventions are not successful, the student may be referred for special education services.

As a general rule, ELs who are following normal developmental patterns for learning a new language should not be referred for special education services.  ELs, because of their cultural and linguistic backgrounds, have different instructional needs.  These needs should not be confused with disabilities nor should they serve as a basis for referral for a special education evaluation.

Prior to the acceptance of a referral for a special education evaluation for ELs, efforts must be made to meet the student’s needs within the context of the regular education program including English as a Second Language services and documentation of assessments, accommodations, and interventions.  Specific indicators, which validate the need for a special education evaluation, are:

· Poor communicative proficiency in the home as compared to siblings and age peers in bilingual environments, especially when this lack is noted by parents.
· English language development that appears to be significantly different than that of peers who are also learning English as a Second Language.
· Noted developmental delays or other at-risk conditions.

If an LEP student does not have an IEP, but is being discussed for concerns non-related to English as a Second Language, then Response to Instruction (RTI) is the appropriate path, provided the ESL Specialist is a part of the team.  Once language has been eliminated as the barrier to achievement, ELs must be served in the same way as all other students. 

Based on the review of the submitted documentation, the Problem Solving Team (PST) and the ESL Specialist or a classroom teacher will recommend the referral of a student for special education evaluation after all other avenues have been explored, and after a conclusion has been reached that the student’s needs cannot be met by the regular education program.

Referral information may indicate that a structured developmental history is needed to assist in the evaluation of a student.  The information gained from this history would be helpful in determining that a student’s eligibility for special education services was not determined by the student’s limited English proficiency or a lack of instruction in reading and math.  The information recorded should remove all doubt that socio-cultural factors are the primary contributors to the student’s learning or behavior problems.  Essential factors needed to make this determination may extend beyond the referral information required for NOMPHLOTE (National Origin Minority Primary Home Language Other Than English) or former LEP students.  Additional pertinent information that should be addressed on the referral form may include but not be limited to:

· Identification of a proficient use of native language (e.g. Home Language Survey, language proficiency assessment).
· The extent to which the EL has received native language instruction and/or English language instruction prior to the referral.
· Experiential and/or enrichment services for students from diverse cultural and experiential backgrounds.
· The school’s efforts to involve parents prior to referral.
· The amount of time and extent of services in an academic program for students who have had little or no formal schooling.
· Length of residency of the referred student in the United States and prior school experience in the native country and in an English language school system.
· Attempts to remediate the student’s performance prior to referral, including any supplementary aids or support services provided for this purpose.

Achievement or Intelligence Tests, which will be administered to ELs, will be determined by the MEDC.  The test may be presented in the native language of the student when such a test format is available and appropriate.  A translator will be provided, if needed. Only trained personnel should administer these tests.

Upon completion of all evaluation material and information, the MEDC will meet to determine if the student qualifies for special education services.  ELs are eligible for all special education services, including the Gifted and Talented Program, on the same basis as the native English-speaking students.  











PROMOTION AND RETENTION

The process for making decisions about promotion and retention of English Learners should take into consideration a variety of factors.  The retention of ELs shall not be based solely upon the level of English language proficiency.  The decision-making process should begin with a recommendation from the EL Committee.  The EL Committee should consider the following recommendations in the retention of an EL:

· Age
· Maturity
· Motor Coordination
· Capacity for Learning
· Academic Progress
· Prior schooling in native language/home country  
· Length of time in the U.S.
· Length of time in an all-English academic environment 
· English Language Proficiency scores 
· Proficiency in conversational English (Basic Interpersonal Communication Skills)
· Proficiency in academic and written English (Cognitive Academic Language Proficiency)

Kindergarten ELs may be retained only upon approval/agreement of the student’s parents or guardians.  If an EL needs to be retained based on the recommendation of the EL Committee, the parents or guardians of that student should be informed as early in the school year as possible in a language that they can understand.  

For information regarding the process for making decisions about promotion and retention of English Learners in grades 6-8 and 9-12, the EL Committee should refer to the Tuscaloosa County Board of Education’s Grading and Promotion Policies for these grades.           


EL GRADING GUIDELINES FOR TEACHERS

ELs are not to be discriminated against nor unfairly penalized because of language barriers.  Lack of ability to read and write proficiently in English is not to be considered a basis for failure in the Tuscaloosa County School System.  Teachers are to consider the following recommendations when determining grades for ELs. 

1.	Subject area teachers are to grade entering and beginning English Learners on improvements in knowledge of content rather than according to standards that apply to English-speaking students.  When grades are reported on official report cards or progress reports, the teacher should indicate accommodations to grading procedures were made due to the student’s language proficiency.

			Example with ESL accommodations

2.	For developing English Learners, teachers are to grade students based on a combination of their understanding and mastery of course content and the student’s improvement since entering the course.  If the student is graded on a scale significantly different from other students, the teacher may indicate that it was earned under accommodations.  If only minor accommodations to the student’s program were made, it is not necessary to indicate this on the report card.

3.	A failing grade (below 60) is not to be assigned to an EL without full documentation of accommodations having been made of efforts to ensure the student’s full access to the content.  A record of all documentation of accommodations should be submitted to the ESL Program Office within 10 days of assignment of such a grade.  It is unlawful to fail a student in a subject because he/she is not proficient in the English language.

While a student is receiving ESL services and for four years after a student exits the ESL Program, classroom teachers are to provide copies of the student’s progress reports, report cards, or other pertinent evaluation materials to the EL Committee each grading period so that the EL Committee and the ESL Specialists can monitor the student’s academic progress.

STAFFING

The number of staff employed in the district in the ESL Program will be based on the following criteria: number of ELs; the level of proficiency of the ELs; the achievement level of the students; and other programs in effect at the individual schools.

The Tuscaloosa County School System will strive to employ Education personnel who have formal training in teaching second language learners to implement the English language instructional education program (ESL Program).  All teachers, tutors, and translators are fluent in English and possess oral and written communication skills necessary to teach ELs.  Certified teachers in the area of ESL will be recruited.  Non-ESL certified teachers will be encouraged to work toward the attainment of ESL certification.

ESL services are available to all schools for any EL who qualifies under the guidelines set forth by the Alabama State Department of Education.  The Tuscaloosa County School System employs certified ESL Specialists who are responsible for the total program and conduct all aspects of the program in cooperation with the school administrator, the federal programs coordinator, the curriculum coordinator, the special education coordinator, and other appropriate personnel.  Tutors and translators are available as needed.

All ELs will receive their primary instruction from certified teachers through the regular academic program.  This will serve as the core instructional program for ELs.  ESL Tutoring Services will be available to students who qualify for these supplemental services as determined by the EL Committee.




 
PROFESSIONAL DEVELOPMENT

Professional development opportunities will be provided for ESL personnel for a minimum of 2 days per school year.

Additional professional development opportunities and training will be provided to address specific areas of need as required.  This will be accomplished by providing the opportunity to view relevant videos, attend related workshops, conferences, and/or through contracted consultants.      

ESL staff meetings for tutors and translators will be held monthly to coordinate the implementation of the ESL Program toward the attainment of the program’s goals and objectives.

Regular content area teachers who have ELs in their classrooms will be invited to attend training in the instruction of English Learners through workshops, conferences, and/or contracted consultants.  The ESL Specialists will provide individual assistance.

Professional development will be based on the principles of effective staff development. In addition, professional development will be sustained, ongoing, and specific.

ESL PROGRAM EXIT PROCEDURES

There is no time limit for participation in the ESL Program.  

The criteria for a student exiting the ESL Program is a composite score of 4.8 on the ACCESS for ELLs; the state English language proficiency assessment in the areas of listening, speaking, reading and writing.

Upon examination of the student data described above, a score of 4.8 on the ACCESS, a student will be exited from the ESL Program.  An “ESL Program Exit Form” will be completed and placed in the student’s permanent school record and written notice shall be given to the parents in English and when feasible in the parents’ primary language.   

After the student exits the ESL Program, the ESL Specialist and the EL Committee shall monitor the student’s progress for a period of four years at intervals coinciding with the distribution of report cards.  If monitoring indicates a student is not academically successful due to a language barrier, the EL Committee may reclassify the student for ESL services based on WIDA Screener results.





ESL PROGRAM EVALUATION

The Tuscaloosa County School System’s English as a Second Language (ESL) services shall be provided to enable limited English proficient (LEP) students to become competent in comprehension, speaking, listening, reading and writing the English language.  The program shall emphasize mastery of English language skills and content area concepts so that students are able to participate effectively in the academic programs of the school system.

The goals of the ESL Program are as follows:

· to enable each student participating in the program to reach his/her full academic potential
· to increase English language proficiency to the degree necessary to allow successful, independent functioning in the regular school program	
· to assist students in acclimating to American life and culture

The system will utilize both formal and informal evaluations of the program in order to determine progress in meeting these goals.  

The evaluation will be an ongoing process.  The progress of each EL is assessed at the end of each grading period using the academic progress report given by the regular education program.  This report is kept on file at the individual schools and will be used in the annual evaluation.  A formal evaluation of the ESL Program will be conducted at the end of each school year.  This evaluation will consist of data collected from the individual schools.












Tuscaloosa County School System

Home Language Survey


Date____________					       School_______________

	
Schools are required to determine the language(s) spoken at home by each student.  This information is essential in order for schools to provide meaningful instruction for all students.

Your cooperation in helping us meet this important requirement is requested.  Please answer the following questions and have your child return this form to his/her teacher.  Thank you for your help.

Name of the student________________________________________________________
			Last			First				Middle  	


Grade____________						     Age______________



1. What is the first language the student learned to speak?
    _____English	_____Spanish	       _____Other_________________________



2.  What language does the student most frequently use at home?	
    _____English	_____Spanish	       _____Other_________________________ 



3.  What language do you use most frequently to speak to the student?  
    _____English	_____Spanish	       _____Other_________________________           



4.  Name the language most often spoken by the adults at home:
    _____English	_____Spanish	       _____Other_________________________



_________________________
Signature of parent or guardian






Tuscaloosa County School System

EL PLACEMENT FORM

Student:___________________________________________  Student ID :_________________

Date of Birth:___/___/____  Enrollment Date:___/___/____  Country of Birth:______________

School:___________________________  Grade:____  HR Teacher:_______________________

Home Language Survey on file? ___yes  ___no     Home Language:_______________________

Test Results:  (to be completed by the ESL Specialist)


Additional Comments:

__________________________
ESL Specialist Signature

__________________________
								Date




EL Committee Recommendations

Program entry:	____recommended			____not recommended


Signatures and Title:

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________










Tuscaloosa County School System 

Parental Notification of English as a Second Language Program Placement
		Initial Placement	 	Continuing Placement
	
Name of Student: 		Date:	
School Location: 	

Dear Parents:
Based on your child’s English proficiency test scores and level of academic achievement, we are pleased to inform you that your child will receive instruction in our district’s English language development program. The goal of our English language development program is to help your child learn English so that she/he will be able to meet age appropriate academic standards for grade promotion and graduation. The high school graduation rate for students participating in an English language development program is ______%. If your child has a disability and an Individualized Education Program (IEP), improvement in his/her ability to speak and write in English will help meet the objectives of his/her IEP. Please note that your student was identified as having a primary language other than English on the home language survey and, therefore, is required to participate in the assessment of English language proficiency using the following state and district adopted test(s):
			
			(Test used to measure level of English proficiency)
				
			(Test used to measure level of English proficiency)
	
Level of English Proficiency:			
If applicable, your child’s level of academic achievement was measured using the following test(s):
		
			(Test used to measure level of academic achievement)
		
			(Test used to measure level of academic achievement)
	
Level of Academic Achievement:	
The method of instruction used in your child’s English language development program is:   
	Bilingual: Instruction provided in both English and your child’s home language 
	Transitional Bilingual: Instruction provided mostly or all in English adapted to student’s level
	Content-based English Learner (EL)/English as a Second Language (ESL): Instruction is provided in English only and adapted to student’s level
	Pull-out EL/ESL: Student leaves his/her English-only classroom during the day for EL/ESL instruction    
	Other:	

Your child’s program _____ is _____ is not the district’s only English language development program. Additional information about your child’s program and other district language programs, if available, is attached.
Please contact the person below or ___________________________________ if you would like to request: (a) immediate removal of your child from the English language development program; (b) options available for your child if you decline enrollment or would like another method of instruction; or (c) assistance in selecting other district programs or instructional methods, if available.
Name: 		Title: 	
Telephone Number: 	 	Email Address:	

Tuscaloosa County School System 

Description of English as a Second Language (ESL) Program 

The goal of The Tuscaloosa County School System’s English as a Second Language Program is to help your child learn English and meet age-appropriate academic achievement standards for grade promotion and graduation. The program identifies the educational strengths and needs of your child using instructional methods described below. It is anticipated your child will continue in an English language development program for  3-5 years or until he/she is able to score a 4.8 on the ACCESS for ELLs.  

Your Child’s Program: 		
Instructional Method(s):   	
	
	
Program Content for Meeting State Proficiency: 	
	
	
Native Language Used in Instruction:			Yes   			No
English Language Used in Instruction:			Yes			No
Program Exit Criteria: 	
	
[image: ]
	
Description of Other Available Program(s): 	
		
Instructional Method(s): 	
	
	
Program Content for Meeting State Proficiency: 	
	
	
Native Language Used in Instruction:			Yes   			No
English Language Used in Instruction:			Yes   			No
Program Exit Criteria:	
	
	


 
Tuscaloosa County School System

Request for Title III Supplemental English as a Second Language Program 
Withdrawal/Waiver Form
	
	Date: 		

Dear Parents:

You have indicated that you do not want your child enrolled in the Title III supplementary English as a Second Language Program or that you would like a change in your student’s Title III supplementary English as a Second Language Program or placement. Although we are offering a program we feel is the most appropriate for your child’s level of English proficiency, you have the right to (a) request removal of your child from the program, (b) decline to enroll your child in such a program, or (c) choose another program or method of instruction, if available.

If you have chosen (a), (b) or (c) listed in the previous paragraph, please complete and sign the bottom of this form and return it to your child’s school.

Thank you.

	

Request for Title III Supplemental English as a Second Language 
Program Withdrawal/Waiver Form

I, _________________________ (parent/guardian) of _________________________ (student) have been informed of my right to decline to have my child enrolled in the Title III supplementary English as a Second Language Program offered by the school or district. I have been informed of other language programs or methods of instruction, if available, and request the following action be taken on behalf of my child:

			Do not enroll my child in a Title III supplementary English as a Second Language Program.
			Withdraw my child from the Title III supplementary English as a Second Language Program   
                       offered by the school.
			Enroll my child in another program or method of instruction, if available.


				
	Signature of Parent/Guardian	Date








Tuscaloosa County School System 

EL PROGRAM EXIT FORM

Student:___________________________________________  Student ID :________________

Date of Birth:___/___/____  Enrollment Date:___/___/____  Country of Birth:______________

School:__________________________  Grade:_____  HR Teacher:_______________________

Home Language Survey on file?  ___yes ___no    Home Language:_______________________

Test Results: (to be completed by the ESL Specialist)



Additional Comments:



EL Committee Recommendations

Program exit: 		 ___recommended       		 ___not recommended




	

_______________________
ESL Specialist Signature

								_______________________
								Date

Signatures and Title:

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________

________________________________		_______________________________






 Tuscaloosa County School System

Parental Notification of English as a Second Language Program Exit 

Name of Student:____________________________________Date:_______________________

School: _______________________________________________________________________

Dear Parent,

A recent assessment has shown that your child has made significant improvement in his/her ability to read, write, speak and listen in English. As a result of your child’s improved English language skills, he/she no longer qualifies for services provided by the school district’s English Language Development Program.

Thank you for your assistance in helping make your child’s exit from the English Language Development Program a success. If you have any questions or concerns, please call your child’s school or teacher.

Sincerely,

				
	Name	Title

				
	Phone	Email Address
Programa de Inglés como Segunda Lengua
Carta de finalización

Nombre del estudiante:	________  Fecha:_____________________

Escuela: 	

Estimado padre de familia,

Una evaluación reciente mostró que su hijo(a) ha logrado una mejora significativa en su capacidad para leer, escribir, hablar, y escuchar en inglés. Como resultado de la mejora en las destrezas para el idioma inglés de su hijo(a), él/ella ya no califica para recibir los servicios que proporciona el Programa de Inglés como Segunda Lengua del distrito escolar.

Gracias por su ayuda para hacer de la salida de su hijo(a) del Programa para el aprendizaje progresivo del idioma inglés un éxito.  Si tiene alguna pregunta o inquietud, por favor llame a la escuela o maestro(a) de su hijo(a).

Atentamente,

				
	Nombre	Título

				
	Teléfono	Dirección de correo electrónico
Tuscaloosa County School System 

Accommodations for English Learners

Each student who is enrolled in the EL Program will have an I-ELP (Individualized English Language Plan) that contains board approved accommodations.  These are the accommodations available for students with an I-ELP. 

1. Preferential seating
2. Stand near student when giving directions/presenting lessons
3. Write key points on the board
4. Provide peer tutoring/note taker
5. Provide visual aides
6. Make sure directions are understood
7. Include a variety of language activities during the lesson
8. Use linguistic modifications (slow speech, repetition, controlled vocab, etc)
9. Breaking longer presentations into shorter segments
10. Other
11. Allowing student to tape record lesson
12. Having students to review key points orally
13. Use computer-assisted instruction
14. Extra time for assignments and testing
15. Simplify complex directions
16. Shorten assignments; Break into smaller segments; Hand out worksheets one at a time
17. Reduce reading level of assignments
18. Require fewer correct responses to achieve grade
19. Adjust reading material (native language or bilingual readings when available, abridged texts, etc).
20. Reduce homework assignments/Give short quizzes instead of long tests
21. Give alternate homework/classwork assignments suitable for student’s linguistic ability
22. Use audio materials (books on tape)
23. Allow some work/tests to completed with the ESL Specialist or Title III Tutor
24. Permit use of bilingual dictionaries/electronic translating devices
25. Allow computer printed assignments
26. Not grading handwriting or spelling
27. Provide assignments in writing
28. Allow some work to be completed at home
29. Use pictorial and graphic forms (charts, maps, pictures, models and flashcards)
30. Add page numbers on worksheets for answer locations
31. Give tests orally/read test items to student
32. Allow students to rework missed items for credit (assignments/tests)
33. Allow open book/notebook tests. Allow take-home tests
34. Limit choices on multiple choice tests
35. Adjust grading system – weigh homework more heavily, grading system that reflects improvement
36. Use more objective items (fewer essay questions)
37. Provide word banks in print
38. Incorporate group work into the assessment process
39. Create modified quizzes/tests in simple language instead of book tests
40. Learning how to correctly pronounce students’ names
41. Cueing student to stay on task using nonverbal signals
42. Praising specific behaviors
43. Keeping classroom rules simple and clear
44. Implementing a behavior management system
45. Mark students correct answers, not the mistakes
46. Allowing student time out of seat to run an errand
47. Implementing time out procedures
48. Increasing immediacy of the rewards
49. Contact parents/ESL Specialist prior to suspension/expulsion
50. Allow for short breaks between assignments
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