TALKING PAPER
ON

RETENTION OFFICER POSITION
BACKGROUND INFORMATION
The Retention officer position is in charge of raising the morale of the unit by creating, planning, and leading events such as birthday recognitions, unit paintball, and dinner and movie nights. This position is responsible for running these events, making it as enjoyable, interactive, and most of all, safe. Through these events the Retention officer helps create stronger bonds among the cadets in the corps.
PROCESS
· Seek and/or come up with event ideas

· Get information on the event

· Find out prices, if any.

· Discuss the event idea with SASI, ASI and Staff members

· Bring up idea during Wednesday staff meetings.

· Decide on execution date

· Provide sign-up sheet for all classes

· Execute event

IMPACT
· Build Esprit de Corps

· Raise morale

· Retain first year cadets
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