TALKING PAPER
ON

LOGISTICS
BACKGROUND INFORMATION
Organize supply room. Make sure all items are accounted for. Log all cadet items checked in and out. Report directly to Chief. 


PROCESS
Count all items for inventory. Give numbers of items to Chief to order and keep in stock. Make sure stock room is kept neat and orderly.  
Issue- uniforms within 1st two weeks of school to all new cadets.  Cadets must take the uniform class and pass a uniform test. Uniforms issued in class.  Goal is to have issued to all cadets by 9/11.
Track- make sure to have 100% uniform receipts.
Receive-Ensure they are dry cleaned and returned to inventory.
IMPACT
Make sure inventory is accounted for so Unit does not lose money. By keeping stockroom orderly, items are easily found to distribute to the cadets. Helps keep all of stockroom smoothly running efficiently.
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