TALKING PAPER
ON

INSPECTION PREPARATION
BACKGROUND INFORMATION
AFJROTC cadets are given the same uniforms (with an exception of the shoulder patch, ranks and insignia) as the United States Air Force, Given the same uniforms, cadets are also expected to follow the same grooming standards as the United States Air Force. The cadets are expected to wear their uniforms on the designated uniform day, which is Wednesday of every week. Uniform days are also inspection days, when the cadets are either inspected by their flight commanders or colonel or chief,  
PROCESS
 -   For the first two months of the school year, cadets are required to learn/review the basics of drilling.
 -   After learning/reviewing the basics of drilling, the cadets will start to learn/review the steps for  open ranks inspection.
 -    Cadets will start executing the inspection under the supervision of Colonel or Chief. 
-    Once the cadets master the inspection they will start running it themselves.
-    The steps to the inspection is as followed :
           -  In line formation, the cadets are halted at attention at normal intervals
           -  When the flight commander commands OPEN RANKS MARCH, the cadets in the fourth element stay where they are and  automatically execute dress right dress. The elements before the last take required number of steps, forward starting off with their left foot ( The third element takes one step, the second element takes two steps and the first element takes three) . After stepping forward all other cadets will halt and automatically execute dress right dress.  
           -  After all cadets have executed the dress right dress, the flight commander will proceed to align the elements. 
          -  After aligning every element the flight commander will command READY FRONT. 
          -  Flight commander salutes the inspector. 
          -  After inspecting the flight commander, the inspector will ask the flight commander to accompany him/her in the inspection. 
          - The flight commander commands the first, second and third element to execute a PARADE REST.
          - The flight commander executes a march to the left and halts one space away from the inspector (to the right (?) )
          - The inspector proceeds to inspect every cadet with the flight commander following behind.
          - When an element is inspected the element leader commands ______ ELEMENT ATTENTION. While the other elements remain in PARADE REST. When the last cadet is done getting inspected the element leader waits for the inspector and the fight commander to be behind him/her before commanding ______ ELEMENT PARADE REST.
         - After the whole flight has been inspected the inspector marches off. The flight commander marches three paces in front of the first element, halts, executes a left face then commands FLIGHT ATTENTION.
         - The flight commander marches to the center of the flight and commands CLOSE RANKS MARCH.
         - After giving some comments the flight commander releases his flight.
                                                                                                  
IMPACT

Inspection helps keep the unit in check. It helps remind the cadets the importance of the uniforms and how they are worn. The inspection keeps the unit in top shape when it comes to appearances. Inspection does not only contribute to the appearance of the unit but is also a requirement for flights to become a Honor flight. A Honor flight is a flight that has the best GPA, Wellness and Uniform wear, including inspections, overall.  
C/CMSgt Crystal Smith, CA-933/CCC/541-977-2922/cds/11 Dec 15

