TALKING PAPER
ON

ANNUAL PLAN
BACKGROUND INFORMATION

· Corps needed a means to track all the major events for each calendar year
· Living/breathing document reviewed/updated at the beginning of the year/monthly, as needed

· Leadership produced the annual plan which includes events by month

PROCESS
· Annual plan is saved on the cadet web site and on Google docs

· Leadership reviews the plan at the beginning of the school year

· First event in August is New Cadet Orientation

· Senior class immediately begins operational planning for each event (see operational planning talking paper)

· Events not happening are deleted
· New events are added, as necessary

IMPACT

· Provides continuity of operations year in and year out

· Living document helps the corps properly plan and execute events throughout the year

· New cadet leadership knows what event to attack at the beginning of each school year

· Events are “worked” at least two weeks prior to the event
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