Minutes of the Board of Education of the FAYETTE R-III School District

August 16, 2017 6:45 p.m.

Open Forum Tax Rate Hearing and Regular Board Meeting

Fayette High School Media Center

Board Members Present: Gose, McSwain, Jackman, Anderson, Young
Board Members Absent: Schmidt, Howell
Also present: Superintendent Tamara Kimball, and Board Secretary Trish Elliott
CALL TO ORDER: President Gose called the tax rate hearing of the Fayette R-III Board of Education to order at 6:45 p.m.  
OPEN FORUM TAX RATE HEARING: Superintendent Kimball presented the information used to determine setting the tax rate for the 2017-2018 school year.   Key factors relating to the tax rate include assessed valuation information supplied by the clerks of Howard and Boone Counties and subsequent calculations concerning the tax rate ceiling.  Superintendent Kimball recommended to keep our tax rate the same at $4.2528.
	Fund
	2016 Tax Year
	
	Fund
	2017 Tax Year

	Operating Levy
	$3.4734
	
	Operating Levy
	$3.466

	Debt Service 
	.7794
	
	Debt Service
	.7762

	Capital Projects
	0000
	
	Capital Projects
	0000

	Total
	$4.2528
	
	Total
	$4.2528


Mr. Anderson moved, Mrs. Young seconded to set the district rate for the 2017-2018 school year as presented by Superintendent Kimball.  Voice vote was taken: Anderson yes, Jackman yes, McSwain yes, Gose yes, and Young yes.  Motion passed 5-0.
Mr. Anderson moved to adjourn the tax rate hearing at 6:53 p.m. Mrs. Young seconded. Voice vote was taken: Anderson yes, Jackman yes, McSwain yes, Gose yes, and Young yes.  Motion passed 5-0.
CALL TO ORDER: President Gose called the regular meeting of the Fayette R-III Board of Education to order at 7:00 p.m.  

PUBLIC COMMENT: Several families were present to address the board on re-instating the in-town bus routes. Yvonne Gust spoke for the group and shared their concerns.  The board agreed to set up a Community Forum to further discuss possible solutions for students in the city limits and their transportation to and from school.
STUDENT SPOTLIGHT: Student Representatives Chelsea Wysocki and Blake Huster shared their excitement on starting a new school year.  A few of the items were the solar eclipse August 21st and the activities planned for the day; Homecoming on September 1st with a Hawaiian luau theme, and the Student Council’s Battle of the Classes to boost school spirit, improve attendance and encourage all the students to get involved.
APPROVE CONSENT AGENDA: Mr. Jackman moved, Mr. McSwain seconded to approve the consent agenda as presented.  Motion carried 5-0.
PARENTS AS TEACHERS REPORT: Nancy Holtwick submitted her written report. Kristin Himmelmann and Mrs. Holtwick continue to serve high needs families in our PAT+ program. While other families do not receive personal visits, all are welcome to participate in the additional services offered through PAT including: group connections, play centers, imagination library, screening services, and the car seat program. The First Chance for Children grant received since 2007 is coming to an end on 9-30-17. The loss of this funding is a big hit to the program but the other grants that have been received add up and do matter.  Parents as Teachers is a good investment for our children and families. 
PRINCIPAL REPORTS: Daly Elementary Principal, Mrs. Huster shared some of the professional development the teachers participated in to prepare for the upcoming school year.  The leadership team also participated in a retreat. Their focus was on reviewing the building plan, making goals for the year and reviewing data.  The YMCA before and after school program is again registering K-5 students to participate.  
Clark Middle School Principal, Mr. Doolin shared the PD training covered the first three habits from “The Seven Habits of Highly Effective People” and also centered on learning and teaching philosophies and clarifying expectations through the NEE evaluation system.  Mr. Doolin also thanked Cassidy Spaeder and Lisa Shrum for all their help.
Fayette High School Principal, Mr. Tray shared high school registration day was August 8th.  Much of the beginning of the year paper work was completed on site and students, parents and teachers were able to interact.  This should help the first few days of school run smoother. Mr. Tray shared he is looking forward to the 1st day of school assembly and the Battle of the Classes.
Projected enrollment is 62 Preschool, 285 K-5, 138 CMS and 183 FHS. Total 668
CURRICULUM REPORT:  Mrs. Wiseman shared Missouri will no longer fund an 11th grade administration of the ACT in the spring due to a reduction in the state budget.                Opening workshop days included training on board policy, special education and 504’s, vertical teaming, data teams, along with time to work in the classrooms preparing for the students. Motivational speaker, Tom Krause spoke to the staff on “You Make a Difference!” A Federal Programs update was provided on how those funds are being used. She added details on the Eclipse Day, August 21 and the fun day planned for the students.
SUPERINTENDENT’S REPORT:  Superintendent Kimball shared the principals have done a nice job getting acclimated to their new positions.  All of the administration attended the EdCounsel Law Session in late July and the Administrator’s retreat was held in early August.  Quality discussions are happening and she is predicting a great year with a great team !
Our district received notification from DESE of the 2017 annual determination under Section 616 of the Individuals with Disabilities Education Act (IDEA) and Fayette meets the requirements in implementing the requirements and purposes of the IDEA with an overall determination score of 4, the highest possible score.

The MSBA monthly online report was viewed.

ACTION ITEMS:  
Jackie Besgrove, Bookkeeper provided the Annual Secretary of the Board Report. The annual report shows an actual unrestricted balance of $1,292,210.25.  This is a 14.03% unrestricted fund balance.  Dr. Kimball gave explanation on how to read the report and all the information it contains. Mr. McSwain motioned to approve the 2016-2017 Annual Secretary of the Board Report, Mrs. Young seconded the motion.  Motion passed 5-0.
Superintendent Kimball recommended to surplus the Sound System used at Daly Clark including: Soundhead mixer, speakers cables and stands. These items can be traded in for a credit of $300 on a new sound system. Mr. McSwain motioned to approve these items for surplus, Mr. Jackman seconded. Motion passed 5-0.
Superintendent Kimball recommended acceptance of a $375.80 donation to FHS from Walker Insurance for golf shirts.  Mr. Jackman motioned to accept, Mrs. Young seconded. Motion passed 5-0.
Superintendent Kimball recommended setting the tuition rate for the 2017-2018 school year at $8,913.13 according to the DESE calculation tool after all ASBR data had been entered.  The average daily attendance went down last year, which caused the tuition rate to increase. Mr. Jackman motioned to approve as recommended, Mr. Anderson seconded. Motion passed 5-0.

Superintendent Kimball recommended approval of the following bids for the 2017-2018 school year:  Home Oil as the only bidder on fuel. Mr. Jackman motioned to approve, Mr. Anderson seconded. Motion passed 5-0.  Home Oil’s bid on car and van tires and Jireh, Inc. for Hankook bus tires. Mr. McSwain motioned to approve as recommended, Mrs. Young seconded.  Motion passed 5-0.  
Superintendent Kimball recommended K12itc for district technology services. A total of 4 bids were received. Discussion took place.  Mr. Anderson motioned to approve as recommended, Mr. Jackman seconded. Motion passed 5-0. 
Superintendent Kimball recommended the lowest and best bid for Custodial Services from Blakemore Cleaning. Four bids were received. Mrs. Young motioned to postpone the decision, Mr. Anderson seconded. Motion passed 5-0.
OLD BUSINESS:  The Board of Education set January 17th for the daytime board meeting. Board members will be visiting classrooms throughout the day and the board meeting will take place at 2 PM in the Central Office conference room.

Discussion took place on the In-town student transportation issue.  August 30th at 7 pm was set for the Community Forum to look for possible solutions on the issue.
ADJOURN TO CLOSED SESSION 

Mrs. Young moved, Mr. McSwain seconded, to go into closed session according to Section 610.021 (3) (13) of the Revised Statues of Missouri for the purpose of hiring, firing, discipline, or promoting of personnel; student issues; legal issues and real estate transactions for the Fayette R-III School District. Voice vote was taken with the following vote: Mr. Anderson yes, Mr. Jackman yes, Mr. McSwain yes, Mr. Gose yes, and Mrs. Young yes.  Motion passed 5-0.  Meeting adjourned to closed session at 8:06 p.m.
MOTION TO ADJOURN 
Mr. McSwain moved, Mr. Anderson seconded, to adjourn at 9:20 p.m.  Voice vote: Mr. Anderson yes, Mr. Jackman yes, Mr. McSwain yes, Mr. Gose yes and Mrs. Young yes.  Motion passed 5-0.
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