Minutes of the Board of Education of the FAYETTE R-III School District

August 17, 2016 6:45 p.m.

Open Forum Tax Rate Hearing and Regular Board Meeting

Fayette High School Media Center

Board Members Present: Howell, Jackman, McSwain, Anderson, Williams, Gose
Board Members Absent: Schmidt
Also present: Superintendent Tamara Kimball, and Board Secretary Trish Elliott
CALL TO ORDER: President Howell called the tax rate hearing of the Fayette R-III Board of Education to order at 6:45 p.m.  
OPEN FORUM TAX RATE HEARING: Superintendent Kimball presented the information used to determine setting the tax rate for the 2016-2017 school year.   Key factors relating to the tax rate include assessed valuation information supplied by the clerks of Howard and Boone Counties and subsequent calculations concerning the tax rate ceiling.  Our ceiling lowered because more funds were received from Railroad & Utilities. Superintendent Kimball recommended to raise debt service amount which will keep our tax rate the same at $4.2528.
	Fund
	2015 Tax Year
	
	Fund
	2016 Tax Year

	Operating Levy
	$3.5000
	
	Operating Levy
	$3.4734

	Debt Service 
	  .7528
	
	Debt Service
	.7794

	Capital Projects
	   0000
	
	Capital Projects
	0000

	Total
	$4.2528
	
	Total
	$4.2528


Mr. Jackman moved, Mr. Anderson seconded to set the district rate for the 2016-2017 school year as presented by Superintendent Kimball.  Voice vote was taken: Anderson yes, Jackman yes, McSwain yes, Williams yes, Gose yes and Howell yes.  Motion passed 6-0.
Mrs. Williams moved to adjourn the tax rate hearing at 6:51 p.m. Mr. Gose seconded. Voice vote was taken: Anderson yes, Jackman yes, McSwain yes, Williams yes, Gose yes and Howell yes.  Motion passed 6-0.
APPROVE CONSENT AGENDA: President Howell added Action Item E- Surplus property and Item F- Donation to FHS Golf program to the agenda.  Mr. Gose moved, Mr. Jackman seconded to approve the consent agenda with the additions.  Motion carried 6-0.
STUDENT SPOTLIGHT: Student Representative Mason Stornello provided a report on camps, practices and competitions the students have been involved with over the summer and on some activities coming up. 
SUMMER SCHOOL REPORT:  Mrs. Huster provided an update of the 2016 Summer School program. 

PRINCIPAL REPORTS: Daly/Clark Principal, Mrs. Huster shared some of the professional development the teachers participated in to prepare for the upcoming school year.  The focus of the elementary school is building a professional learning community. This will be year two of the PLC training.  The focus of the Clark Middle School is Positive Behavior Supports.  This will be year two of the PBS training.  Sixth grade orientation and Open House was well attended.  The YMCA before and after school program is again registering K-5 students to participate.  The focus of both the elementary and middle school is to, Tell our Story. Positive aspects of Daly Elem and Clark Middle School will be shared with the families and the community. 
Fayette High School Principal, Mr. Jacques shared this year the high school will be focusing on building positive relationships.  He had several ideas he would be sharing with the students during the first day of school assembly.  This year teachers will be tracking their parent contacts weekly to help increase parent involvement.  
Projected enrollment is 57 Preschool, 275 K-5, 135 CMS and 180 FHS. Total 647

CURRICULUM REPORT:  Mrs. Wiseman shared the revised assessment timeline for the next 4 years. MAP data should be available to schools on Sept 6th. Preliminary and Final APR should be available in October.  Opening workshop days  included training on board policy, special education and 504’s, vertical teaming with time spent reviewing standards and data teams, along with time to work in the classrooms preparing for the students. A Federal Programs update was provided on how those funds are being used.
SUPERINTENDENT’S REPORT:  Superintendent Kimball provided an update on the summer projects in the district. A few of the many projects are: New windows were installed in the NTLC rooms, the fallen trees in the elementary playground along with the other diseased and dying Ash trees around the elementary and middle school buildings have been removed, several rooms were painted, some classrooms were switched, leaks were addressed, and much work was done by our staff at the new maintenance/transportation facility.    Septagon continues work on the new facility and other contractors are taking down the old storage building.  Plans are to turn the area behind the football grandstand in to more parking.  
The MSBA monthly online report was viewed.

ACTION ITEMS:  
Jackie Besgrove, Bookkeeper provided the Annual Secretary of the Board Report. The annual report shows an actual unrestricted balance of $1,524,566.14.  This is a 18.46% unrestricted fund balance.  Dr. Kimball provided a chart showing a five year trend of various categories: enrollment, average daily attendance, cost per child, cost per ADA, etc. The trend chart shows a decline in our enrollment, with the cost to educate a child increasing. Board discussion took place.  Mr. Jackman motioned to approve the 2015-2016 Annual Secretary of the Board Report, Mrs. Williams seconded the motion.  Motion passed 6-0.
Superintendent Kimball recommended approval of $8,134.39 as the 2016-2017 tuition rate as determined by the use of the DESE calculation tool after all ASBR data has been entered.  Mr. Jackman motioned to approve, Mrs. Williams seconded. Motion passed 6-0.

Superintendent Kimball recommended approval of the following bids for the 2016-2017 school year:  Home Oil as the only bidder on fuel and Home Oil and Jireh for tires. Mr. Gose motioned to approve as recommended, Mr. Anderson seconded.  Motion passed 6-0.
Superintendent Kimball recommended approval of the policy committee’s recommendations for the MSBA 2016B Policy Updates. Policies AFA, BBFA, CGC, DD, DID, DIE, DJF, DJFA with changes, DLCA, and GBCA.  Procedures DID-AP1, DIE-AP1, DJF-AP1, DJFA-AP1 and DJFA-AP2.  Mr. McSwain motioned to approve as recommended, Mr. Gose seconded. Motion passed 6-0.
Superintendent Kimball recommended 2 items for surplus: a Brother Fax machine and a Sanyo combo DVD/VHS player, both inoperable. Mr. Gose motioned to approve these items for surplus, Mr. Jackman seconded. Motion passed 6-0.

Superintendent Kimball recommended acceptance of a $1000 donation to the FHS Golf Program from the Annual Kenny Blakely Golf Tournament. Mrs. Williams motioned to accept the donation, Mr. Anderson seconded. Motion passed 6-0.
OLD BUSINESS:  The Board of Education set January 19th for the daytime board meeting. Board members will be visiting classrooms throughout the day and the board meeting will take place at 2 PM in the Central Office conference room.

Superintendent Kimball shared the Fayette R-III School Board Member Code of Ethics, the Confidentiality Statement and Operating Protocol with the board members.
Board of Education Goals were reviewed and a board retreat was scheduled for October 22nd.

ADJOURN TO CLOSED SESSION 

Mr. McSwain moved, Mrs. Williams seconded, to go into closed session according to Section 610.021 (3) (13) of the Revised Statues of Missouri for the purpose of hiring, firing, discipline, or promoting of personnel; student issues; legal issues and real estate transactions for the Fayette R-III School District. Voice vote was taken with the following vote: Mr. Anderson yes, Mr. Jackman yes, Mr. McSwain yes, Mrs. Howell yes, Mrs. Williams yes, and Mr. Gose yes.  Motion passed 6-0.  Meeting adjourned to closed session at 8:05 p.m.
MOTION TO ADJOURN 
Mr. Gose moved, Mr. McSwain seconded, to adjourn at 9:10 p.m.  Voice vote: Mr. Anderson yes, Mr. Jackman yes, Mr. McSwain yes, Mrs. Howell yes, Mrs. Williams yes, and Mr. Gose yes.  Motion passed 6-0.
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