Minutes of the Board of Education of the FAYETTE R-III School District

September 21, 2016 6:30 p.m.

Regular Board Meeting

Fayette High School Media Center

Board Members Present: Howell, Jackman, McSwain, Schmidt, Anderson, Williams, Gose
Also present: Superintendent Tamara Kimball, and Board Secretary Trish Elliott
CALL TO ORDER: President Howell called the regular meeting of the Fayette R-III Board of Education to order at 6:30 p.m.
STUDENT SPOTLIGHT: Assistant Principal Heet shared the Weekly Pod-Cast that students had created for the week.  The weekly Pod-Cast will share information like a daily bulletin read by the students.  The Pod-Cast ended with the students leading the National Anthem. Also some of the Daly Elementary Leadership students were present to introduce themselves and state their leadership position for the 1st semester of the school year.

Randy Hutchinson and Mickayla Spaulding of Exchange Bank presented to the board on the new Spirit Card they are promoting for the school district. The program is called Falcon’s School Debit Card.  Each time the debit card is used, Exchange Bank will donate 5 cents to the school district.
Student Representatives Natalie Bishop and Mason Stornello along with other senior class officers shared many things happening at the HS.  The 2017 seniors have the opportunity to personalize their parking spot this year, football and softball teams are having success and everyone is busy with Homecoming festivities this week.
APPROVE CONSENT AGENDA: President Howell added Action Item E- Discuss December Board meeting date to the agenda.  Dr. Schmidt moved, Mrs. Williams seconded to approve the consent agenda with the addition.  Motion carried 7-0.

COUNSELOR’S REPORT: Cassidy Spaeder, Daly/Clark Counselor reported on the guidance curriculum, individual planning, responsive services and system support of the guidance program and how each of these components are addressed and implemented through the school year. 
Tiffany Swanson, High School Counselor reported the goal of the Fayette High School Guidance Program is to address the academic, career development, and personal and social development of our students by providing a safe and positive learning environment within our school in which all students have the opportunity to learn. 
SPECIAL PROGRAMS REPORT: Leah Springer reported meeting with the SPED staff to revisit the vision for the program and to set goals for the year. She included a five year trend chart of student numbers served through the Special Ed department and also for students receiving speech/language, therapy and counseling.   
PRINCIPAL REPORTS: Daly/Clark Principal, Mrs. Huster shared the Fayette Rotary Club has donated dictionaries to each third grade student. To encourage school spirit each Clark Middle School Falcon Time group is currently submitting a sketch for approval to paint a ceiling tile.  Each group will paint their tiles and then hang them in the middle school hallway.  CMS staff are working on peer observations and collaboration through Positive Behavior Support professional development as effective tools in improving teacher effectiveness. 
Fayette High School Principal, Mr. Jacques shared pictures of the parking lot and the designs the seniors have painted on theirs spots. This year the staff at FHS will focus on building positive relationships and improving parental involvement. For Homecoming week, parents have volunteered to provide and prepare food for the students on Friday, while the students are building their class floats and getting ready for the assembly and parade.
Current enrollment is 56 Preschool, 278 K-5, 134 CMS and 182 FHS. Total 650
CURRICULUM REPORT:  Staff participated in intruder/active shooter training done by Strategoes during the September PD day. Mrs. Wiseman shared information on the MO Post-Secondary Success Project.  It is a multi-year college and career competency improvement initiative that DESE is sponsoring.  
Mrs. Wiseman has written and submitted a grant to the Allen P. and Josephine B. Green Foundation that accepts grants from non-profit organizations to improve the quality of life in Missouri. This grant would allow us to participate in Project Lead the Way Launch, an innovative approach to Science, Technology, Engineering, and Math instruction for elementary students. 
The Title I Program Evaluation was presented as well as the current Comprehensive School Improvement Plan with progress/specific actions taken to meet the CSIP Objectives.

SUPERINTENDENT’S REPORT:  Superintendent Kimball reported School Pride and School Spirit is at an all-time high. The new school year is off to a great start. Our auditors were here early in September for the annual audit. A clean audit report is expected with the one finding that all small and many other districts get who do not have a CPA or an auditor on staff and do not employ enough people to separate out all the financial jobs.

She shared Exchange Bank is implementing the EBMO AAA Award.  This will recognize high school students in the area for hard work and dedication in a school program and for excellence the classroom. The three A’s stand for Athletics, Academics and Activities.  Senior, Natalie Bishop has been selected as the first student to receive this award.  

The food service contract with OPAA! is up in 2017. Dr. Kimball has been in contact with food service vendors and is in the process of getting all the necessary information to advertise and make bid specs available.  

The MSBA monthly online report was viewed.

ACTION ITEMS:  
Superintendent Kimball and SPED Coordinator Leah Springer recommended approval of the Special Education Local Plan for Compliance with State Regulations as required by state law. Mr. McSwain motioned to approve, Dr. Schmidt seconded. Motion passed 7-0.

Superintendent Kimball presented the 2016-2017 Operating Budget for approval. Mr. Gose motioned to approve as recommended, Mr. Anderson seconded. Motion passed 7-0.

Superintendent Kimball presented two donations for board approval: $100 from Reverse Mortgages in support of the 2016-17 HS yearbook and $100 from Linn Memorial UMC for needed school supplies for the elementary school. Mr. Anderson motioned to approved, Dr. Schmidt seconded. Motion passed 7-0.
Dr. Kimball submitted a list of items to be declared surplus:  Canon Fax Machine, 27” Panasonic Tube TV, Educational VHS tapes, Old clay or plaster molds, Commercial booster pack ES-2500, Plano tackle box 8606, Black & Decker cordless drill with case, 1¼” electric drill, jig saw, Souix ½” drill, set of plastic car ramps, 3 drawer metal desk with laminated top.
Dr. Schmidt motioned to approve the items as surplus, Mrs. Williams seconded. Motion passed 7-0. Items will be advertised and sold to the highest bidder or donated.
Discussion took place on moving the December board meeting.  Mr. Anderson motioned to move the meeting to Monday, December 19th at 6:30 p.m., Mr. Gose seconded. Motion passed 7-0.
OLD BUSINESS:  
Discussion took place on the upcoming MSBA/MASA Conference.  There will be no Fall MSBA Regional meetings this year, instead there is a Friday afternoon reception planned during the Fall Conference to meet with other boards in our region.
After review, Mr. Gose motioned to adopt the Board of Education Goals as were presented at the August board meeting.  Mr. McSwain seconded the motion. Motion passed 7-0.
ADJOURN TO CLOSED SESSION 

Mr. McSwain moved, Dr. Schmidt seconded, to go into closed session according to Section 610.021 (1) (3) (13) of the Revised Statues of Missouri for the purpose of hiring, firing, discipline, or promoting of personnel employed by the Fayette R-III School District. Voice vote was taken with the following vote: Mr. Anderson yes, Dr. Schmidt yes, Mr. Jackman yes, Mr. McSwain yes, Mrs. Howell yes, Mrs. Williams yes, and Mr. Gose yes.  Motion passed 7-0.  Meeting adjourned to closed session at 7:45 p.m.
MOTION TO ADJOURN 
Mrs. Williams moved, Dr. Schmidt seconded, to adjourn at 9:08 p.m.  Voice vote: Mr. Anderson yes, Dr. Schmidt yes, Mr. Jackman yes, Mr. McSwain yes, Mrs. Howell yes, Mrs. Williams yes, and Mr. Gose yes.  Motion passed 7-0.
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