Minutes of the Board of Education of the FAYETTE R-III School District

January 19, 2017 2:00 p.m.

Regular Board Meeting

District Central Office
Board Members Present: Howell, McSwain, Anderson, Schmidt, Gose
Absent: Williams, Jackman
Also Present: Superintendent, Tamara Kimball and Board Secretary, Trish Elliott

CALL TO ORDER

President Howell called the regular meeting of the Fayette R-III Board of Education to order at 2:05 p.m.  
Superintendent Kimball presented board members with MSBA certificates in honor of School Board Recognition.  She thanked them for their dedicated leadership and continuing service to the school district.  Board members were in the district today visiting classrooms and touring the school. 

2016 Student Board Representatives, Natalie Bishop and Mason Stornello were presented certificates of appreciation for their time on the board.  Chelsea Wysocki and Blake Huster were welcomed as the 2017 Student Board Representatives.

APPROVE CONSENT AGENDA

Mr. Gose moved, Mr. Anderson seconded to approve the consent agenda.  Motion carried 5-0.
PRINCIPAL REPORTS
Daly/Clark School Principal, Mrs. Huster reported 55 students in Pre-school, 274 students in K-5th grades and 133 students in 6th-8th grades. Mrs. Huster shared the 5 items of Collective Commitments the Daly Clark staff are using to hold each other accountable for the high level of commitment and accountability to the students and each other. Diagnostic Reading Assessments (DRA2) were shared.  Both buildings are working with the students to set goals.  Middle school students are creating new S.M.A.R.T.(specific, measurable, attainable, realistic, and timely) goals in preparation for the student led conferences in February. 
Fayette High School Principal, Mr. Jacques reported 186 students enrolled with a monthly attendance average of 92.59%.  The HS attendance issue was discussed. Several students have been out sick in addition to the already lower attendance rates for the high school.  Quiz Bowl had its first competition on Wednesday with the JV taking second place and the Varsity taking first place. Students participated in a Cyber Bullying/Sexting assembly on January 6th presented by Detective Andy Evans with the Boone County Sheriff’s Department.

SPECIAL EDUCATION REPORT

Mrs. Springer reported the December child count had been submitted to DESE with 70 special education students being served, with five of those being preschool age. This is a decrease from the 2015 child count. Eight students graduated in May and at semester two have either graduated or completed due to the age requirement. Eight students have transferred into the district this year.
CURRICULUM REPORT
January 30th staff will participate in training conducted by the Boone County Sheriff’s Department Cyber Crimes Task Force.  Training was provided to our high school students recently regarding internet safety, sexting and cyber bullying.  Similar training will be provided to upper elementary and middle school students in February.  A tentative schedule is set for MAP testing this spring.  
SUPERINTENDENT’S REPORT

Dr. Kimball reported the district bandwidth has been increased to 50Mb.  The district has been experiencing difficulty accessing the internet and then slow speed when it was accessed. We are studying various options and talking with other districts similar in size to us who have adopted the 1 to 1 technology initiative, like Chrome books, to see what infrastructure they are using and what works, as we prepare for our future technology needs.
The Wellness committee recently surveyed the staff and many good ideas were generated.  Plans are to revitalize the Wellness Program with the intention of making it work for the staff by using their ideas, offering multiple options and allowing time during teacher work days and PD days for activities. 

The first District-wide surveys have been available for submission and participation has been good. Dr. Kimball shared the measures of success responses with the board. Survey results will be posted in the near future on the district website. 

Specs for our bus bid process this year have been sent out to vendors. The bids submitted will be presented at the February meeting.
MSBA REPORT

The online MSBA board report was viewed at the meeting.  The board self-evaluation process was discussed.
ACTION ITEMS
Dr. Kimball recommended Tuesday, April 18th for the board reorganization meeting.  By statute the board must hold its reorganization meeting no later than two weeks after the election to certify the results and reorganize the board. Mr. Gose motioned to set the Reorganization meeting for April 18th, Dr. Schmidt seconded the motion. Motion passed 5-0.
Dr. Kimball recommended approval of the MSBA policy update 2016D as revised by the policy committee. Policies EA, ECA, GBA with district revisions, GBAA, GCBA, GCBA-R, GCD, GDB, GDBA, GDC, IGBCA, IND, JEC, JGF, KK and Procedures DN-AP1, ECA-AP1, ECA-AP2. Mr. McSwain motioned to accept the revisions in the 2016D policy updates as recommended and Mr. Gose seconded the motion.  Motion passed 5-0.

OLD BUSINESS

The board discussed and looked over samples of shirts to order for the board to wear when attending conferences and meetings.
Certified staff, para-professionals and administrators have been signed up to take the Power of Positive Coaching lessons.

The Fayette Rotary Club Trivia Night will take place on January 28th.  Teams were discussed.

ADJOURN TO CLOSED SESSION

Mr. McSwain motioned, Dr. Schmidt seconded, to go into closed session according to Section 610.021 (1)(3)(13) of the Revised Statutes of Missouri for the purpose of legal issues, hiring, firing, discipline, or promoting of personnel employed by the Fayette R-III School District. Voice vote was taken with the following vote: Mr. Anderson yes, Dr. Schmidt yes, Mr. McSwain yes, Mr. Gose yes, and Mrs. Howell yes. Motion passed 5-0.  Meeting adjourned to closed session at 2:40 p.m.
MOTION TO ADJOURN CLOSED SESSION

Dr. Schmidt motioned, Mr. Anderson seconded to adjourn Closed Session and to go back into Open Session. Voice vote was taken with the following vote: Mr. Anderson yes, Dr. Schmidt yes, Mr. McSwain yes, Mr. Gose yes, and Mrs. Howell yes.  Motion passed 5-0.  Open Session began at 3:45 p.m.

BOOK STUDY DISCUSSION
Our Kids, The American Dream in Crisis book study, Chapter 3, discussion lead by Mr. McSwain and Mr. Gose.
MOTION TO ADJOURN 

Dr. Schmidt motioned, Mr. Anderson seconded to adjourn at 4:25 p.m. Motion passed

5-0.
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