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	Crash Door Questions- CRMS/SHS
· CRMS—counseling suite- intruder lock on corridor of counseling door- work order has been submitted
· SHS- areas of assembly; multi-phase project (1- order hardware on doors that do not need to be replaced -99% complete; 2- Door panels; long wait to be expected in November; Nightlock devices will be removed once installed; 3- Capital project- main office areas and additional areas of assembly doors to be replace; about 130 doors in the project; hoping for summer of 2024; need state education department approval and then out to bid before replacement


	Standard Reunification Method/Evacuation Plan
· Trauma Illness and Grief team members attended initial training for I Love You Guys SRM for reunifying students with families after an evacuation
· Phase 2 will be an administrative training to work through the logistics and turnkey training to bring this work to the building level
· Please visit www.iloveyouguys.org for more information- the team watched a video from the site to better understand the reunification process



  Playground inspection update
· Annual inspections of our playgrounds in addition to our regular inspections
· BOCES inspection report noted some broken clips on swings; TRE- climber attachment needs to be removed due to height restrictions; JRE tire swings needed chains replaced; ACE working to replace items
· Overall positive report and repairs being addressed
Emergency Services meetings
· Jeff Beardsley and Sal Tutino meet quarterly to discuss responses, training and planning for better communication and responses within the District and community
· Discuss events across the country and community to learn from and enhance the tactical approach
Threat Assessment Team update
· Teams are in place and functioning at each building and District level
· Cases elevate to county team (ROCTAC); resources are available for administrators to use 
Homework: Shana to send Wellness Policy for annual review at next meeting; Please read and bring any questions.






