School Governance Team 
Minutes/End-of-Year Report Template
	School: Lockheed Elementary
	Year: 2024-2025

	Member Name
	Affiliation

	Dr. Tricia Patterson
	Principal

	Alicia Pettus-Bilal
	Teacher (elected)

	Natalie Foster
	Teacher (elected)

	Sarah McGerald
	Certified Staff (appointed)

	Monique Leveston
	Parent/Guardian (elected)

	Corey Butler
	Parent/Guardian (elected)

	John Silvey
	Community Member (appointed)

	     
	     

	     
	     

	     
	     

	     
	     


MEETING MINUTES
	Date: August 8/23/24
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Pettus-Bilal       Foster       Silvey       McGerald       utler                                                                   


Agenda Items: Review School Improvement Plan and Budget; explain Leader in Me prgram and PTA incentives.
Actions: N/A
Comments: We will review the final SIP and sign at the next meeting.  We will also elect officers at the next meeting.
Recommendation to BOE:  
	Date: September 9/20/24
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                                         


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: October      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:  
	Date: November      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                                          FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: December      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                 

     
       

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: January      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: February      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: ​​​​                                                                                                                    FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: March      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: April      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: May      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: June      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: 

            

     
       

     
       

     
       

     
       

     
              

     
       

     
       

     
        FORMTEXT 

     
       


Agenda Items: 
-

Actions:      
Comments:  
Recommendation to BOE:      
End-of-Year Narrative Summary

     


