
May 7, 2018  Policy Subcommittee Meeting Minutes		



POLICY AND CURRICULUM SUBCOMMITTEE MEETING
Monday, May 7, 2018
Oliver Administration Building


PRESENT
Subcommittee:   Erin Schofield, Chair; Brian Bradshaw and Diana Campbell (arrived at 6:17 p.m.)

School Committee & Administration:  William M. O’Dell, John Saviano, Mario Andrade, Superintendent; Diane Sanna, Assistant Superintendent; and Andrew Henneous, Attorney for the District


Erin S. called the meeting to order at 6:09 p.m.


APPROVAL OF MINUTES
MOTION:  Brian B. motioned to approve the minutes of the April 23, 2018 meeting; seconded by Erin S. 

The motion passed unanimously.

EDUCATOR’S FREEDOM OF EXPRESSION IN CLASSROOM
Erin S. stated that she invited Andrew Henneous to tonight’s meeting for his recommendations regarding a potential policy concerning employee’s freedom of speech, rights and obligations.  Erin S. welcomed Andrew H. to the meeting.  Andrew H. thanked the Policy & Curriculum Subcommittee for inviting him to attend.  

Andrew H. stated that a policy regarding freedom of speech enters into a very gray area.  He added that freedom of speech is also a very gray area from a legal standpoint.  

Andrew H. stated that teachers have a right to free speech, but they are still considered district employees and charged as members of the District.  Teachers are permitted to speak about politics and issues of social concern as it relates to the context of the curriculum being taught or the context of the lesson.  A teacher should not, however, be advocating their own personal political or social views.

Andrew H. stated that he has reached out to a national attorneys group regarding possible freedom of speech policies around the nation, but received no response.  Andrew H. stated that he found an ACLU fact sheet regarding freedom of speech.  He was only able to find a freedom of speech policy for a school district in Nevada. 

Andrew H. commented that not many districts deal with freedom of speech policywise.  He added that freedom of speech is a difficult subject matter to deal with because there is no clear delineation.

Andrew H. suggested that to the extent the Policy & Curriculum Subcommittee is interested in creating a freedom of speech policy, to do so in general terms.  Andrew H.  shared his suggestions for possible wording of such a policy.  

Andrew H. cautioned against any real level of specificity in a freedom of speech policy as it invites misinterpretation or misunderstanding.

(Diana C. arrived at 6:17 p.m.)

A lengthy discussion ensued.

Diana C. asked whether there was a Bristol Warren Regional School District (BWRSD) policy concerning religion.

Erin S. stated that there is a policy regarding religion, but it doesn’t address religion solely.

A discussion ensued.

A discussion ensued regarding  limited free speech as it relates to the workplace.

Diane S. read excerpts from several BWRSD policies which focused more on a classroom environment that nurtures respect for others.

Andrew H. stated that if the District chooses not to have a policy in place regarding freedom of speech that would not be a problem.  He added that if is the will of the Policy Subcommittee to have a freedom of speech policy in place, the policy he referenced earlier from the school district in Nevada, if pared down, might work as it has good generic language.

A discussion ensued.

Erin S. recommended tabling the discussion on a potential freedom of speech policy until further review can be done of the current BWRSD policy regarding religion and the policy Andrew H. mentioned.

Bill O. commented that the initial issue that brought the possible need for a freedom of speech policy to the forefront was based on a conversation regarding political ideology.  Bill O. added that he believes there is a “professional sacred trust” involved with teachers.  He believes the issue at hand concerns professional ethical behavior, and he feels that a policy dealing with freedom of speech should reflect professional ethical behavior.

Andrew H. commented that if you are a teacher and disrupt the educational environment, that is a problem.

MOTION:  Diana C. made a motion to table the discussion regarding a potential freedom of speech policy until further research can be done regarding current related BWRSD policies and the policy sample recommended by Andrew H.; seconded by Brian B.

The motion passed unanimously.

Erin S. rearranged the order of business to allow for further consultation with Andrew H. regarding the next policy agenda item.

CRISIS MANAGEMENT PROCEDURES
Diane S. stated, by way of review, that a discussion took place at a recent School Committee meeting related to school safety where the Policy Subcommittee was asked to take a look at dismissal procedures and parent notification.  Diane S. stated that, as a result, the District policies related to crisis management have been reviewed where it was determined that a number of the District policies are connected and should be updated and/or merged.  

Diane  S. stated that after reviewing the current district policies on crisis management, it became apparent that it would be good to draft a Crisis Management Policy so that parents are able to see that the District has a comprehensive crisis management plan.    

Andrew H. glanced over the BWRSD Crisis Management Policy Draft and made some minor recommendations.

A lengthy discussion ensued.

{Andrew H. left at 7:00 p.m.}

The Policy Subcommittee then reviewed the BWRSD Crisis Management Policy draft.  Suggestions for changes were discussed.

A lengthy discussion ensued regarding communication.

Erin  S. suggested reordering the policy content for easier flow.

The Policy Subcommittee agreed to have Erin S. and Diane S. rework the Crisis Management Policy and to incorporate several of tonight’s suggestions.

John S. recommended that the Policy Subcommittee review the information he provided before reworking the BWRSD Crisis Management Policy draft.

MOTION:  Diana C. made a motion to continue the discussion regarding Crisis Management Procedures and charged Erin S. and Diane S. with reworking the policy; seconded by Brian B.

The motion passed unanimously.

EMERGENCY CLOSINGS POLICY (EBCD)
EMERGENCY CLOSINGS POLICY (EBCD-R)
MOTION:  Diana C. made a motion to table discussion to the next meeting; seconded by Brian B.

The motion passed unanimously

ADJOURNMENT
MOTION:  Diana C. made a motion to adjourn the meeting at 7:51 p.m.; seconded by Brian B.   The motion passed unanimously.

/kd
