
June 11, 2018  Policy Subcommittee Meeting Minutes		



POLICY AND CURRICULUM SUBCOMMITTEE MEETING
Monday, June 4, 2018
Oliver Administration Building


PRESENT
Subcommittee:   Erin Schofield, Chair; and Brian Bradshaw   

School Committee & Administration:   John Saviano (arrived at 6:25 p.m.), and Diane Sanna, Assistant Superintendent

Absent:  Diana  Campbell

Erin S. called the meeting to order at 6:00 p.m.


APPROVAL OF MINUTES
MOTION:  Brian B. motioned to approve the minutes of the May 29, 2018 meeting; seconded by Erin S. 

The motion passed unanimously.

STUDENT DISMISSAL PRECAUTIONS POLICY (JEDB)
Student Dismissal Procedures (JEDB-R)
A discussion ensued regarding exhibits vs. references reflected in Bristol Warren Regional School Committee policies.

Diane S. stated that the contents of the Student Dismissal Procedures (JEDB-R) are found in the school handbooks.  Diane S. stated that if the contents of the Student Dismissal Procedures (JEDB-R) are made school committee policy, the potential for updating often could exist as is the case with the student handbook which is updated annually.  Diane S. stated that the District’s attorney has advised that less is more when creating policy content to avoid conflicting practices and policies.

A lengthy discussion ensued regarding the content of Student Dismissal Procedures (JEDB-R).

Erin S. pointed out that the main policy is now entitled Student Dismissal Procedures as reflected in the policy draft.



Diane S. distributed a draft copy of the revised Student Dismissal Procedures Policy (JEDB).

Subcommittee members made suggestions for merging excerpts from Student Dismissal Procedures (JEDB-R) into the Student Dismissal Procedures Policy draft (JEDB).  Changes were agreed upon.

Erin  S. recommended that Dr. Deb DiBiase, MHHS Principal, be notified about the Student Dismissal Procedures Policy (JEDB) since she is in the process of developing the high school privileges protocol which includes early dismissal in some cases.

MOTION:  Brian B. made a motion to recommend to the full School Committee the amended Student Dismissal Procedures Policy (JEDB) for a first reading, and recommend to the full School Committee deletion of Student Dismissal Procedures (JEDB-R) from the School Committee Policy book; seconded by   Erin S.

The motion passed unanimously.


EMERGENCY CLOSINGS POLICY (EBCD)
Emergency Closings Policy (EBCD-R)
Diane S. distributed a draft copy of the revised Emergency Closings and Early Dismissals Policy.

Erin  S. stated that the draft includes any emergency that could cause an early closing and is not just focused specifically on weather related closings.

The Subcommittee reviewed the draft copy of the Emergency Closings and  Early Dismissals Policy.

Suggestions for revisions to the policy draft were discussed and agreed upon.

A discussion ensued on whether to include Emergency Closings Policy (EBCD-R) content within the Emergency Closings and Early Dismissals Policy draft.

Erin S. recommends not including content from Emergency Closings Policy (EBCD-R).

Further discussion ensued.

A consensus was reached to delete Emergency Closings Policy (EBCD-R) from the Emergency Closings and Early Dismissals Policy draft.

MOTION:  Brian B. made a motion to recommend to the full School Committee the amended Emergency Closings and Early Dismissals Policy (EBCD) for a first reading and recommend to the full School Committee deletion of the Emergency Closings Policy (EBCD-R) from the School Committee Policy book; seconded by Erin S.

The motion passed unanimously.

CRISIS MANAGEMENT PROCEDURES
Safety Program Policy (EB)
Crisis Manual Policy (EBC)
Fire Drills Policy (EBCB)
Fire Drills Policy (EBB-E)

Diane S. distributed the Crisis Management Policy Draft to the Subcommittee members.

Erin S stated that the smaller BWRSD policies related to Crisis Management Procedures were provided for reference prior to the Subcommittee meeting.

The Crisis Management Policy draft was reviewed by the Subcommittee.  Suggested revisions were discussed and agreed upon.

A lengthy discussion ensued regarding the timing of communications to parents related to moderate and high impact level situations.

John S. suggested reaching out to local law enforcement for their expertise regarding timing of notification to parents during moderate or high impact level situations.

Erin S. stated that she would be happy to contact the Chiefs of Police for both the Towns of Bristol and Warren.  She also stated that she could contact a friend who has ties with Sandy Hook regarding any policies they have concerning notification to parents in moderate or high level situations.

Diane S. commented that the Superintendent meets with the Police Chiefs on a monthly basis.

Diane S. read highlights from a document that she found online related to Sandy Hook called Lessons in Crisis Communication.  Diane S. stated that she will forward the document to the Subcommittee.

Erin S. suggested tabling further discussion until the next meeting.  In the meantime, changes already discussed and agreed upon will be made to the Crisis Management Policy draft, information will be gathered from the local Police Chiefs and further research will be conducted.

ADJOURNMENT
MOTION:  Brian B. made a motion to adjourn the meeting at 8:25 p.m.; seconded by Erin S.   The motion passed unanimously.

/kd
