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BUDGET / FACILITIES SUBCOMMITTEE MEETING


MINUTES
Monday, January 16, 2018
Oliver Administration Building
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Present  
Subcommittee:   Marjorie McBride, Chairperson; Bill O’Dell  and John Saviano

School Committee, Administration and Staff:  Diana Campbell (arrived at 6:06 p.m.); Mario Andrade, Superintendent; Pauline Silva, Director of Administration & Finance; and George Simmons, Facilities Director

Guests:  Mt. Hope High School (MHHS) Environmental Club members:  Meg O’Brien, President; Kyle Webb, Vice-President; Laura Thurber, Nick Januario, Johnny Molloy and Harry Molloy


Marj M. called the meeting to order at 6:03 p.m. 

APPROVAL OF MINUTES
MOTION:  Bill O. made a motion to approve the minutes of the January 8, 2018 meeting; seconded by Marj M..

The motion passed.  John S. abstained due to not being present at the January 8, 2018 meeting.

AGENDA FOCUS
MHHS Environmental Club Presentation re:  Kitchen Utensil Proposal
Marj M. introduced the MHHS Environmental Club who were in attendance to share their proposal regarding sustainable products.

Members of the MHHS Environmental Club introduced themselves.  Meg O. began the presentation by stating that the MHHS Environmental Club had been working for a long time to find ways to ban plastic utensils.

Meg O., Laura Thurber and Nick Januario expanded upon the following:

· Facts about plastic pollution
· Solutions for preventing plastic pollution
· Annual cost of plastic utensil use 
· Impact to landfill based on MHHS usage of plastic utensils
· Alternative Solution - reusable utensils
· Start-up cost for utilizing metal utensils
· Cost comparisons between plastic utensils and metal utensils

Marj M. requested clarification that indeed there would be reduction in savings for the first year, but subsequent years would show an increase in savings.  Meg O’Brien responded that that was correct.

A discussion ensued.

MOTION:  John S. motioned to approve recommending to the full School Committee the MHHS Environmental Club proposal to switch from plastic utensils to metal utensils; seconded by Bill O.

DISCUSSION:  Bill O. brought up a concern regarding metal utensils being used as “weapons”.  He added that he does not have a problem with the cost of the initiative, but is primarily concerned with the security aspect of it.  Meg O’Brien responded that she has spoken with Dr. DiBiase, MHHS Principal, and all are hopeful this will not be a problem.  Meg O. added that security techs are present in the cafeteria, and that the MHHS Environmental Club has a positive influence over their peers to help deter any safety issues.  Marj M. commented that if the metal utensils were to become a safety issue they would then be removed.

Mario A. commended the students for advocating for fellow students and the environment, for their thorough research, for consulting with the building principal, and for sharing a presentation that was clear, articulate and compelling.

Mario A. added that the fact that the principal and the high school resource officer do not take issue with the use of metal utensils, it is clearly doable.  Mario A. commented that it will be important that students “police themselves”.

Diana C. commended the students for being good stewards for the future and for urging adults to do the same.  She closed by stating how proud she was of the MHHS Environmental Club.

Bill O. stated that he appreciated that the MHHS Environmental Club took the time to research and had the numbers to back up their request.

Pauline S. stated that she will need to verify the numbers to ensure that they are the most recent, adding that there may be some adjustments made.  

Marj M. stated that once the School Committee approves the metal utensil proposal, the process will begin toward implementation.  She added that the members of the MHHs Environmental Club will be contacted once the implementation date is confirmed.

Meg O. and members of the MHHS Environmental club thanked the Subcommittee for their consideration and approval.

Diana C. requested that an amendment be made to the motion to include the high school as a first phase for implementation of metal utensils and then to look into implementing at the middle school and elementary schools.

John S. made an amendment to the motion which read as follows:  

Amended Motion:  John S. motioned “To approve the MHHS Environmental Club proposal to switch from plastic utensils to metal utensils; to be implemented first at the high school and then reviewed for subsequent implementation at the middle school and elementary schools.”  Seconded by Bill O.

The motion passed unanimously.

Pauline S. thanked Meg O. and the MHHS Environmental club for their hard work.  She commented that the MHHS Environmental Club is also responsible for the filling stations that are at the schools and here in the Oliver Administration Building.

FACILITIES FOCUS
Colt Andrews Walkway Plaza
George S. reported that the Colt Andrews Walkway Plaza project is complete.  He added, for informational purposes, that only sand will be used on the walkway during snow or ice events; salt will not be used.

Colt Fund Re:  Colt Stairs
George S reported that the Colt Stairs project is complete
  
District Controls Upgrade
George S. reported that the District Controls Upgrade is complete, but they are still working on “tweaks”.
.
MHHS Field Project
George S. reported that due to the fact that dormant seeding had not been done as of January 1st, he informed PARE Engineering to ensure that the main field was not seeded.  George S. added that nothing would be lost by not seeding since it’s dormant seed.  The warranty starts once the seed germinates.  George S. will, however,  be setting up a meeting with PARE Engineering at which time he will be requesting a “drop dead” seeding date of March.  If seeding is not done in March, the company responsible for seeding will be penalized.

George S. stated that the irrigation system has yet to have its final connection.

George S. commented that Walter Burke’s grant deadline was met.
 
Capital Projects Schedule
Hugh Cole Doors
George S. reported that the doors are finished as well as the units.   George S. added that only touch up work is left to complete.

MHHS Field
George S. reported that Phase 2 and Phase 3 will commence once the new architectural firm is on board, RGB Architects.  George S. stated that a meeting will be held with PARE Engineering, RGB Architects and himself, after which time the District will go out to bid.  

George S. commented that he thought about “flip-flopping” phase 2 and phase 3 so that the students could still use the field for practices.

George S. stated he will be speaking with PARE Engineering about a time frame for Phase 2 and 3 of the MHHS Field project.

Rockwell Hot Water Tank Replacement
George S. reported that this project will be completed through the new architectural firm.

District Website
Mario A. stated that the new District website is up and running.  He added that the new website will be discussed at the February School Committee Workshop.

Priority 1 Projects
George S. reported that as soon as the new architect is on board, priority 1 projects will be revisited.

{George S. left at 6:47 p.m.}

BUDGET FOCUS
FY18
Pauline S. reported that there was nothing remarkable to report.

Subcommittee members asked several questions.  Pauline S. responded with clarifications.

FY19
Pauline S. reported that the FY19 budget is very preliminary at this point in time.

A lengthy discussion ensued.

Extracurricular Stipends
Pauline S. stated that the stipend allocations at the high school and middle school were reviewed via time studies to ensure that the District is paying minimum wage in compliance with the Federal Fair Labor Standards Act and to bring equity to the stipends.  Pauline S. added that Christy Belisle, Athletic Director, completed a study on Title IX compliance, and as a result, there is now equity within the athletic advisor positions.

Pauline S. reported that there will be an $18,950 increase at the high school with the new total stipend cost at $201,000.

A lengthy discussion ensued.

Pauline S. reported that there will be a $5400 increase at the middle school with the new total stipend cost at $45,100.

Bill O. asked about eliminations of some clubs.  Mario A. explained why those clubs were eliminated.

Marj M. stated that any further questions could be sent to Pauline S. prior to the next full Budget/Facilities Subcommittee meeting.


Next meeting – Monday, January 22, 2018




ADJOURNMENT:

MOTION:  At 7:48 p.m. John S. made a motion to adjourn the meeting; seconded by Bill O. 

The motion passed unanimously.
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