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BUDGET / FACILITIES SUBCOMMITTEE MEETING


MINUTES
Wednesday, January 23, 2019
Oliver Administration Building
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Present  
Subcommittee:   Brian Bradshaw, Chairperson; John C. Bento (arrived at 6:34 p.m.) and Sheila O. Ellsworth 

School Committee, Administration and Staff:  Victor Cabral, Marjorie McBride, Adam Ramos, John Saviano; Erin Schofield, Mario Andrade, Superintendent; Diane Sanna, Assistant Superintendent, Raquel Pellerin, Director of Finance; and George Simmons, Facilities Director

Brian B.. called the meeting to order at 6:32 p.m. 

APPROVAL OF MINUTES
MOTION:  Sheila E.. made a motion to approve the minutes of the December 17, 2018 meeting; seconded by Brian B.

The motion passed unanimously.

(John B. arrived at 6:34 p.m.)

FACILITIES FOCUS
MHHS Field Project Phase 1, 2 & # 
George S. provided a status update to the Subcommittee. 

PARE Engineering will be attending the February Budget/Facilities Subcommittee meeting.

Capital Projects Schedule 
Priority 1 Projects
George S. provided a status update to the Subcommittee.  

He highlighted that the Hugh Cole, Kickemuit Middle School and Mt. Hope High School windows will be installed during the months of April and May on the weekends.

Safety Plan Update
George S. provided a status update to the Subcommittee stating that everything is on target

KMS Chorus Room HVAC System
George S. provided a status update to the Subcommittee mentioning RFP and AC can be used as alternates.

Report out on School Dude Data for Technology & Facilities
George S. reported out on School Dude Data for Technology & Facilities.

A discussion ensued regarding what the controls and notifications are.

BUDGET FOCUS
FY18 Budget 
Raquel P. provided an FY18 Budget status update for the Subcommittee which included a review of the General Funds, Debt Service, School Building Improvements and Governmental Funds categories.  

Raquel P. discussed reporting options in an effort to be more transparent.

A question was raised regarding how the fund balance is used.  Raquel P. responded that the fund balance is broken down as 2% for emergency and 2% for cash flow.  She added that the School Committee assigns the fund balance through GASB 54.  Raquel P. clarified that the School Committee can assign funds but not restrict funds.

Raquel P. explained major restrictive funds including school lunch, after-school programs and gate receipts.

Raquel P. reported that 2019 is the last year of the Transparency Portal.  Raquel P. stated that a forensic audit and discussion with the Department of Municipalities will take place to ensure alignment between districts.

A short discussion ensued regarding the lunch program policy and enterprise funds.

FY19 Budget
Raquel P. provided an FY19 Budget status update for the Subcommittee which included discussion of the Budget Transfer Authority Policy and transitioning to full budgeting in conjunction with the Towns.

A discussion ensued regarding format preference for budget transfer reporting.

Raquel P. stated that the District is where it needs to be revenuewise.

FY20 Budget Outlook
Raquel P. shared the FY20 Budget Outlook.  

Raquel P. stated that they will be digging deeper into school goals and budgeting using the following three priorities:

1. Legal and contractual obligations (base of budget)
2. What do I need to educate a child?
3. What is needed to move the District forward?

A question was raised regarding funding the Wellness Committee.

JFC Presentation & Format
Raquel discussed the JFC presentation and format.


ACTION ITEM
1.  Approve Line Item Adjustments as presented by the Administration.

MOTION:  John B. made a motion to table the Line Item action item to the next meeting; seconded by Brian B.

The motion passed unanimously.

Next meeting – Tuesday, February 19,  2019


ADJOURNMENT:

MOTION:  At 9:32 p.m. John B. made a motion to adjourn the meeting; seconded by Sheila O.
.

The motion passed unanimously.
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