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MINUTES
North Springs High School Governance Council

Special Meeting 3/7/2024 |4:30 pm | North Springs HS Teams
SGC Members
Scott Hanson, Principal 
Elected Parents: Tashema Atkinson, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari, George Smith
Appointed School Employees: Gwen Kaminsky, Gina Reiman
Appointed Community Members: Jenn Lott, Miriam Salpeter
Students: Jayden Austin, Layla Frazier
Alex Bates
Yellow: Attended

4:30	Action Item: Call to Order						Chair
4:30	Approve Agenda							Chair
	Motion: Motahari
	Second: Atkinson
	Unanimous approval
4:31	Discussion Item: School Budget Review/Approval	 		Chair

Monday 3/4/24 Budget committee (Reiman, Gorgoll, Motahari, Hanson) met to discuss and review budget. 

Hanson presented the full budget to the SGC line by line. 

Budget is categorical with a goal of class size reduction by allocating towards more teachers when possible.

Budget for NS is $16,173,940 with $1.17 million in non-personnel and about $90k left to run the school which is doable. Hanson tried to keep budget close to $50k in ’23-’24 which was very difficult. 

Budget includes 82 teachers but will buy 86. 
Budget includes 47 support personnel but will buy 40. 

Smallest high school budget in the county because we are the smallest high school in FCS.

Motion to approve budget as presented

Motion: Lott

Second: Motahari

Unanimous approval

4:57	Next SGC Meeting Thursday, March 14 regular monthly meeting
	Agenda items will include presentation by Yalanda Bell who will present programming plans

4:59 	Action Item: Adjourn							Chair

	Motion: Smith
	
Second: Motahari

	Unanimous approval

Meeting Norms
Silence phones | Be respectful of others’ opinions | Work for the good of all students
* Action items: All action items require a motion, a second and a vote
* Discussion items: These are agenda items and do not require a vote.
* Informational items: These items do not require a vote. 
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