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MINUTES
North Springs High School Governance Council

2/8/2024 |4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Tashema Atkinson, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari, George Smith
Appointed School Employees: Gwen Kaminsky, Gina Reiman
Appointed Community Members: Jenn Lott, Miriam Salpeter
Students: Jayden Austin, Layla Frazier
Yellow: in attendance

4:31	Action Item: Call to Order						Chair
4:31	Approve Agenda							Chair
	Motion: Motahari
	Second: Reiman
	Unanimous approval
4:31	Action Item: Approve January Minutes				Chair
	Motion: Atkinson
	Second: Gorgoll
	Unanimous approval
4:32	Discussion Item: Plan for Parent/Teacher SGC elections 		Chair
Motahari rolling off, will run again
Atkinson rolling off, not running again
Need parents to run for one spot

	Who will attend Feb 28th - 8:30-10:30am Cross-Council?		Chair
	Lott and Salpeter will attend

4:37	Discussion Item: Plan for annual budget review			Hanson
	47 positions last year, this year will be 46 positions
	Will have some flexibility because registrar and literacy coach positions are funded different ways
	Budget committee will meet before 3/7 and next meeting 3/7 SGC will vote on budget as is due 3/8

4:40	Discussion Item: SGC fund allocation: update			Chair/Hanson
	SGC funds must be paid by end of June
	Some funds will be shifted to college and career needs

4:50	Discussion Item: Academic Programs Planning Update		Hanson
	Scott meeting with Yalanda 2/21 regarding programming
	Could begin 25-26 school year
	
5:20	Discussion Item: Update about New Building Plans			Chair/Hanson
Invite community members to attend Fulton County School Board Community meeting on February 14th at 9:30 am at Spalding Drive Elementary and on March 20th at 6 pm at North Springs
1,500 size
Site package bidding now, due Feb. 20, vertical build is scheduled to begin by the end of 2024. They are funding the build in different ways now. They will continue to be cognizant of the budget. Ceremonial groundbreaking may be taking place in May 2024. Must pass before the board first. 

5:30	Informational Item: Principal’s Update				Hanson	
	Programming update covered
	Adulting Day April 10 for seniors – CPR, personal care, interview skills, apartment leases, food safety, 
taxes, home ec basics, students will be able to sign up for sessions. Senior brunch as well
	
5:50	Public Comment							Public Comment

5:55	Discussion Item: Draft Next Meeting Agenda			Chair
	Budget
	Academic Programs planning
	Elections
	Update from Noel Mayeske

6:00	Action Item: Adjourn							Chair

	Motion: Reiman
	Second: Atkinson
	Unanimous approval

Meeting Norms
Silence phones | Be respectful of others’ opinions | Work for the good of all students
* Action items: All action items require a motion, a second and a vote
* Discussion items: These are agenda items and do not require a vote.
* Informational items: These items do not require a vote. 
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