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Summary of actions
North Springs High School Governance Council

11/9/2023 | 4:33 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Tashema Atkinson, Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari, George Smith 
Appointed School Employees: Gwen Kaminsky, Gina Reiman
Appointed Community Members: Jenn Lott, Miriam Salpeter
Students: Jayden Austin, Layla Frazier
Guests: Pekatos, Bell, Fulwider
Yellow highlights: in attendance

4:33	Call to Order								Chair
4:33 	Action Item: Approve Agenda					Chair
Motion: Kaminsky
Second: Lott
Unanimous approval
4:34	Action Item: Approve October Minutes				Chair
Motion: Lott
Second: Motahari
4:35	Academic Programs							Yalanda Bell
Discussion: 
What benefits should students and families gain from NS’s Visual and Performing Arts Magnet?
What makes it unique? Barriers?

Visioning Academics – Magnet and include CTAE
Focus on STEM/real world application/ high academic focus/ healthcare (?)

5:30	Funding Expenditures							Chair/Gina Reiman
	Discuss allocation plan for Charter funds of $46,390 and Vote
	Motion by Lott:
Allocate 1/3 of the $46,390 to the Principal Discretionary fund and allocate 2/3 to hire a marketing professional on a contract basis to create and implement marketing/pr initiatives as identified by the SGC. Remaining funds of the 2/3 for marketing will be earmarked for College & Career Center needs.

Motion: Lott
Second - Gorgoll
Unanimous approval

5:50	Informational Item: Principal’s Update				Hanson
	End-of-semester update: Enrollment policy – open enrollment, hardships, magnet students

Magnet bussing first read at the 11/9 board meeting puts North Springs’ magnet bussing in jeopardy for future magnet students and would be effective for future students on the implementation date if it passes. 
The audio of the discussion during the Pre-Work Session is available online:
https://view.earthchannel.com/PlayerController.aspx?PGD=fultoncoschga&eID=331
The conversation starts at approximately 43:30 minutes.

5:55	Discussion Item: Draft Next Meeting Agenda			Chair

6:00	Action Item: Adjourn							Chair

Motion: Motahari
Second: Reiman

 Adjourned 6:04 pm 

Meeting Norms
Silence phones | Be respectful of others’ opinions | Work for the good of all students

* Action items: All action items require a motion, a second and a vote
* Discussion items: These are agenda items and do not require a vote.
* Informational items: These items do not require a vote. 
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