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Minutes
North Springs High School Governance Council
8/10/2023 |4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal |Elected parents: Tashema Atkinson, Jennifer Gorgoll, Lacretia Plane
Elected Teachers: Nicole Motahari, George Smith | Community Members: Jenn Lott, Miriam Salpeter
Appointed School Employees: Gwen Kaminsky, Gina Reiman | Students:  TBD
Guest: Julie Ferris

Yellow Highlighted Members were not in attendance.


4:30	Call to Order									Chair
4:31 	Action Item: Approve Agenda						Chair
	Kaminsky motions
	Gorgoll seconds
	Unanimous approval
4:32	Action Item: Approve August Minutes					Chair
	Gorgoll motions
	Atkinson seconds
	Unanimous approval
4:33	Action Item: Approve New Appointed Community Member			Chair
	New community member:  Jenn Lott
	Gorgoll motions
	Reiman seconds
	Unanimous approval	
4:34	Discussion Item: Introduce New Members and Confirm Roster		Chair
	Lott introduced as appointed community member
Reiman introduced as appointed teacher member
	Smith and Motohari introduced as elected teacher members
	Plane, Gorgoll, Atkinson introduced as elected parent members
	
Discussion Item: teacher Julie Ferris gives short presentation on potential uses of SGC funds that could be allocated for PBIS. Awards bought by students using earned PBIS points lower instances of behavior issues/referrals and allow more time for teaching/academics. 

4:45	Elect New Officers (chair, vice chair, parliamentarian)			Chair
	
Lott motions to elect Salpeter chair
	Reiman seconds
	Unanimous approval

	Lott motions to elect Gorgoll vice chair
	Salpeter seconds
	Unanimous approval

	Salpeter motions to elect Lott parliamentarian
	Atkinson seconds
	Unanimous approval

4:55	Staff standing committees (communications, budget, principal selection)	Chair
	
Communications: Chaired by Atkinson
	Members: Smith, Motohari, Lott, Salpeter

	Budget:  Chaired by Reiman
	Members: Plane, Gorgoll, Kaminsky
	
	Principal Selection: Chaired by Gorgoll
	Members: Salpeter, Lott, Kaminsky

5:00	Nominate representative for Superintendent Council			Chair

	Lott will represent NS SGC on Superintendent Council
	
5:05	Confirm Meeting Schedule and confirm norms				Hanson/Chair
Meetings will take place second Thursday each month 4:30 in the NS media center
Norms 2023-2024 are: Be on time, Silence phones, Be respectful of others’ opinions, Work for the good of all students
5:10	Principal’s Update/Building Update						Hanson
	District expected enrollment: 1,270.
	Scheduled enrollment before attrition: 1,380
	Enrollment as of 8/10/23:  1,318
	48 more students than in budget could result in adding a teacher after 10 day count. NS is currently fully 
staffed.
	Some students have returned to NS from FAVE and IA. 
	New building is sized for 1,500 students
	New AD Keith Thomas is doing very well.
	Transportation is fully staffed but Pitts Road being closed and Woodland Elem clog made buses a 
challenge first week.
Scheduling worked well this year, fewer change requests needed
SGC members need to watch the board meeting video regarding magnet discussion, pertinent to NS and will be pertinent to programming conversations moving forward.
Building Committee has resumed meetings. October 23 deadline for design completion. Spring ’24 
sports will take place at NS. For sports scheduling ’24-’25, ’25-’26 and ’26-’27 NS sports will get booking priority over other schools in the area for FCS school locations (possible locations include Riverwood, Dunwoody Springs, Ridgeview). Suggestion made to include SSCMS in location options for offsite sports. 
5:55	Public Comment								Public
5:56	Topics for next meeting							Chair
	Programming
	SGC admin will send building updates
	New SGC members will need training/FCS email addresses
	Next meeting 9/14 4:30 pm NS Media Center
6:00	Adjourn									Chair
	Kaminsky motions
	Atkinson seconds
	Unanimous approval
Meeting Norms
Be on time | Silence phones | Be respectful of others’ opinions | Work for the good of all students


* All councils are required to have a Principal Selection Committee.  The committee should be comprised by the SGC Chair and three additional voting council members.  While the committee will not convene independently, members of the committee will participate in the principal selection process lead by the Zone Superintendent in the case of a principal vacancy.
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