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Dashboard’s
Purpose:

Parent
Engagement

= To assist with improving
the communication between
teachers, students and
parents/guardians.




FUr i Goals of Dashboard

= Facilitate communication between three
groups

= Parents
= Teachers

= Students

» Provide an additional means of engaging
parents in the education process

T il Dashboard Functionality

» Data automatically loaded thru RTI
= Teacher and Student login information
= Schedules
= Attendance

= Grades (Report Period grades only)

» Data entered by teacher
= Assignments: Test, Quiz, and/or Homework

= Class Announcements




% Dashboard Deployment History

Pilot Schools

= January 2003 = District-wide Deployment
= Allegheny ES = April — May 2004
= Allegheny MS = Feeder pattern schools to
pilot schools
= Carmalt
= 17 schools

= Peabody HS

« Options Center = October — December 2004

= December 2003 = Remaining schools

= Clayton = Exec Directors identifying

riority for schools
= East Hills P y

« Grandview = Training occurred weekly
= Lemington

= Frick

= Greenway

= Oliver

= Letsche

POt Ll Dashboard Training History
= Training Model
= Schools teams were trained on using Dashboard
= Team consisted of 1-4 teachers and an Administrator
= School teams completed an action plan
= Action plan included:
= Training their staff
= Training their students
= Marketing for parents/guardian

= [dentifying building responsibility for creation of parent/guardian
accounts

= Additional Trainings — Ongoing

= Dashboard Training for Teachers — monthly, at the beginning of the
school year

= Creating Parent Accounts in Dashboard — monthly, at the beginning of
the school year




For il Dashboard Training History

= Additional Trainings Provided
» PERC staff
= Parent trainings conducted in conjunction with ELDD

= PSC Meetings

v Dashboard Usage Reports

Current
usage report
built into
Dashboard
for usage
monitoring.

RONCECERY =




Current Parent Usage Report

= Total Number of Dashboard Accounts Created

May 2005 August 2007
= Parents: 2345 4880
Source: RTI

Struggles and Lessons Learned

= PFT Involvement

= PFT was informed and agreed to Dashboard use as long as teachers were not being asked to
do double work

= Voluntary Participation
= Dashboard was a resource provided to teachers to enhance parental communication
= Lower utilization rates

= Inconsistent utilization across teachers and across schools

= Rollout Timeframe and Expectations

= Pilot phase: 13 schools —1year
= 2nd phase: 17 schools — 2 months
= Final District-wide rollout : 50+ schools — 3 months

= Communication

= Mixed messages concerning Dashboard by both administrators and teachers and PFT
= Accountability

= Administrators could not log in to monitor usage

= Not meant to be a punitive resource
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Dashboard Demo

= Current access

= Teachers
= Students

= Parents
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Parent View in Dashboard

SRRy
&
= AE
c sme
= Y
oo
e Tuesday AugustT
your Lo
ot |
o | ausToe] s
A Previcus Month At 2007 et Meath B
Samary ooy e = ey

R IECIC el




Teacher View of Dashboard
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Student View of Dashboard
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Jan 2007
Feb 2007 2030 5615
Mar 2007 1452 3847
07 3798 5368
May 2007 1230 Fiird
Jun 2007 1851 3465
Jul 2007 798
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=Change Password
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