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Key features of the Key features of the 
School Plan for ExcellenceSchool Plan for Excellence

Ensures alignment with district, state, and national Ensures alignment with district, state, and national 
requirementsrequirements

Requires effective planning that includes the Requires effective planning that includes the 
participation of Parent School Community Council participation of Parent School Community Council 
members, staff members, and othersmembers, staff members, and others

Streamlines analysis, planning and monitoring for Streamlines analysis, planning and monitoring for 
school improvementschool improvement

Holds schools accountable for their plansHolds schools accountable for their plans



Approval & ReviewApproval & Review

Drives accountabilityDrives accountability
Includes target setting using quantitative dataIncludes target setting using quantitative data
Requires evidence of effectiveness for each Requires evidence of effectiveness for each 
action step in the plansaction step in the plans
Formal approval processFormal approval process

Increases communicationIncreases communication
Distributes leadershipDistributes leadership
Creates a Creates a ““livingliving”” document document –– plans monitored plans monitored 
and evaluated during the school yearand evaluated during the school year



The percentage of 
PPS

students scoring 
below basic in 5th

grade reading
will be reduced 15

percentage
points, from 32% in 

2004-2005
to 17% in 2008-

2009

Maximum
academic

achievement of
all students

Implement all
adopted

components of
MacMillan
reading
program

Unit tests will be
used and

reviewed on a
quarterly basis  

How schools create plansHow schools create plans

Goals Objectives Actions Evidence



Demonstration


