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Teach in Pittsburgh Framework

New application process

Recruiting

Early hiring

Achieve the vision of 80% 
college completion, 
workforce certification



Why HR Effectiveness Matters
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Effective teachers make a tremendous 
difference in how much students learn 
• Research supports it
• Parents knew it all along

Hiring effective teachers for Pittsburgh 
Schools is basic to the Empowering 
Effective Teachers Plan
and to getting Jade to Medical School



Environment

• Market 
Demands 

• Industry 
Trends/ 
Shifting 
Strategy

• PPS Values, 
Strategic 

Initiatives, 
Culture

Selection & 
Placement

On-boardingSourcing & 
Recruitment

Screening

Structural 
Enablers

• Develop a more 
robust candidate 
pool

• Increase 
excitement 
about teaching 
for PPS

• Identify 
candidate fit with 
District culture 
and values

• Ensure baseline 
readiness to 
teach

• Assess ability 
to promote 
learning for 
students

• Effective 
Teachers for 
High Needs 
schools

• Best Fit for 
schools

• Engage new 
employees

• Welcome new 
teachers to 
PPS

• Set clear 
expectations

• Promote 
success on the 
first day of 
school

HRIS and Supporting TechnologyHRIS and Supporting Technology

Communications, Feedback, and LearningCommunications, Feedback, and Learning
Dedicated Recruiting & Staffing teamDedicated Recruiting & Staffing team

Supportive District policies, procedures, and processesSupportive District policies, procedures, and processes
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Pittsburgh Public Schools Teach in Pittsburgh Framework
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PPS has adopted a Teach In Pittsburgh recruitment, 
selection, and placement framework to guide 
improved hiring processes



Teach In Pittsburgh

Teach in Pittsburgh refers to the brand and programs used to attract 
and engage teachers for Pittsburgh Public Schools. 

Roles & Responsibilities 
Design & Implementation Human Resources (HR)

Programs Office of Teacher Effectiveness (OTE) and HR
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Why Teach? Why Pittsburgh?
Teacher 

Recruitment & 
Selection 

Supports for 
New Teachers

Career 
Opportunities 

Marketing Urban 
Education 

City Partnerships Teacher 
Application and 
Screening 

Academy: 
Induction 
program

Career Ladders

Outreach to Future 
Teachers (college 
students)

Relocation Pre-Induction On-
boarding 

Academy: 
Residency 
Program for New 
Teachers

Teacher 
Practice & 
Evaluation 

Outreach to PPS 
Students & PPS 
Alumni in College 

Outreach to Current 
Teachers

Academy: 
Alternative 
Certification 

Academy: 
Experienced 
Teacher 
Immersion 

Outreach to Career 
Changers

Meaningful 
Tenure Process

Teach In Pittsburgh

HR  

OTE/Teacher Academy

Pr
og

ra
m

s
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New 0nline Teacher Application

Process aligned to research
•Gallup TeacherInsight
•Multiple screening measures

Thoughtful and thorough internal/ 
external communications 

•Brochure and call to former 
applicants
•Student Teacher application 
workshop
•Updated PPS Employment website
•Training for HR and principals
•Automated notifications sent to 
applicants in process
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How to Apply

Visit the 
employment 
website

Visit the 
employment 
website
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2. Access 
application
2. Access 

application
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Complete the Application

Create a 
secure applicant 
account

Create a 
secure applicant 
account
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Complete 
an application 
and upload 

documents online

Complete 
an application 
and upload 

documents online

44

PPS application link
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Our 2010-2011 recruiting plan 
is already in motion

March to December
• High Performing Student Teachers
• Sourcing-where do the best come from?
• Referrals
• Pipeline- working with our School District
• University Collaborative
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Building relationships with our 
college/university partners 

Key Recruiting Accomplishments Winter 2010
•Employment seminars for 2009-2010 student teachers 
with the School District University Collaborative (SDUC)

•Served as featured guest on Employer’s Corner video 
produced by Indiana University of Pennsylvania (IUP)

•Met with various college/university partners to prioritize 
strategic sourcing in high-need content areas 

•Surveyed 2009-2010 student teacher cohort; 95% of 157 
want to teach for PPS

•Outreach to high-performing SDUC and HBCU candidates 
in pre-application and application phases 

•Partnered with HBCU Career Resource Center to gain 
greater exposure to minority candidates
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Building a strong applicant pool

# Applicants

Date

Pool must 
exceed need by 

75%

Pool must 
exceed need by 

75%



Engagement

Teacher mentor cohort
Three week induction program
Improved new hire processing 
(badges, tech access) 
Improved on-boarding, including 
welcoming committees and 
leadership involvement

Meetings with freshmen, 
sophomores interested in 
Teach in Pittsburgh

New and improved marketing 
materials to build interest and 
excitement about PPS teaching 
opportunities

PPS New Teacher  Hires Future Hires
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Recruiting to Engagement to 
Empowerment
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HR, Business and Finance, School 
Management, Student Services and PFT: 
Earlier Hiring and Placement 

HR 
notification 
of displaced 
teachers

Placement of 
transfers and 
displaced 
teachers

Enrollment, 
budget and 
schedule 
development

Vacancy and 
candidate 
lists for  
staffing fair

Transfer 
preferences 
identified

Staffing Fair

External 
hiring and 
transfers

Placement 
of all 
displaced 
teachers

Planning

Internal staffing

Internal staffing and 
external hiring

Start of 
induction 
program 
(external 
hires)

Mar 19, 2010

April 10, 2010 May 31, 2010

June 1 , 2010 
– first day of 
school

July 26,  2010

1 High needs schools can hire externally after Mar 15 if no internal candidates and displacements exceed openings

Feb 8 – Mar 1, 2010

HR notifies 
principals of 
displaced 
teachers

Mar 18, 2010Mar 5, 2010
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Staffing Fair April 10-Displaced and 
Transfer Requests

1 High needs schools can hire externally after Mar 15 if no internal candidates and displacements exceed openings

2010 Internal Staffing Fair
April 10, 2010

9 AM – 4 PM
Brashear High School

Site-based 
selection 
process

Site-based 
selection 
process

Transfers and 
displaced 
teachers

Transfers and 
displaced 
teachers

Private space 
for 

interviewing

Private space 
for 

interviewing

Schools  
market 

themselves to 
teachers

Schools  
market 

themselves to 
teachers
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And this is not all…..

•Tenure Recognition
•RISE Support
•Process Mapping
•Support for Principals Role as Evaluator
•Support for High Needs Schools Staffing

Our goal is 
Human Resources as a strategic partner!




