LIU Board of Directors Meeting
Minutes of November 6, 2018
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LINCOLN INTERMEDIATE UNIT BOARD OF DIRECTORS MEETING 

NOVEMBER 6, 2018
	



The regular meeting of the Lincoln Intermediate Unit 12 Board of Directors was held on November 6, 2018. Board President Michael Miller called the meeting to order at 7:09 p.m. with the Pledge of Allegiance.

EXECUTIVE SESSION:  Mr. Miller announced that the Board met in executive session at 6:30 p.m. to discuss personnel matters.

ATTENDANCE:  The following Board members were present:

	Dennis Dacheux
	Michael Miller

	Sue Heistand
	Cory Nade

	Brian Hoffman
	Paul Politis

	Dustin Martin
	Michael Wagner

	Patrick McDonald
	Carlos Wampler



LIU staff members attending were:  Jody Nace, Ed.D., Lynn Murphy, Ed.D., Tim Stanton, Lisa Greth, Jared Mader, Laura McCusker, Ed.D., Jill Trostle, and Kim Smith, Esq. of Barley-Snyder. 

RECOGNITION OF VISITORS:  Mr. Miller welcomed Kalani Linnell of Barley-Snyder, a new attorney in the firm, and Dr. Laura McCusker, Assistant Director of Educational Services for LIU.

APPROVAL OF MINUTES:  The minutes of October 2, 2018 were approved as presented. 

APPROVAL OF CONSENT AGENDA:  The Consent Agenda was presented for approval.  Agenda items 2.f. and 2.g. were removed for separate action.  
1. [bookmark: Text3][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Personnel Actions
a. Resignations/Retirements/Terminations

Resignations and retirements per the reasons indicated and effective dates noted:

	Last Name
	First Name
	Position
	Program
	Term Date
	Reason

	Bender Brown
	Pamela
	Teacher Assistant
	Preschool
	11/02/2018
	Retirement

	Chandler
	Michael
	ESL Instructor
	Adult Education
	10/16/2018
	Resignation

	Cochran
	Chelsey
	Teacher
	Preschool
	10/05/2018
	Resignation

	Cummins
	Colin
	Teacher
	Special Education
	10/12/2018
	Resignation

	Frey
	Timothy
	Teacher
	Neurological Support
	10/12/2018
	Resignation

	Holtzman
	Ellen
	Instructional Advisor
	Autistic Support
	10/26/2018
	Resignation

	Jones
	Belgica
	Translator
	Educational Services
	10/01/2018
	Resignation

	Klapka
	Donald
	Senior Grant Accountant
	Business Services
	10/23/2018
	Resignation

	Lopez Martinez
	Alfonso
	Translator
	Educational Services
	10/01/2018
	Resignation

	Reigle
	Sherry
	Secretary
	Occupational / Physical Therapy
	10/10/2018
	Retirement

	Stem
	Heather
	Program Specialist
	Preschool
	10/22/2018
	Resignation

	Tavares
	Cindy
	Teacher Assistant
	Autistic Support
	10/22/2018
	Resignation


b. Nominations 

New hires as per the effective dates and rates noted:

(1) Professional Staff  (Pending receipt of all required paperwork.)

	Last Name
	First Name
	Position
	Program
	Orientation or Hire Date
	Rate
	Category Step/Scale
	Work Calendar

	Brown-Hershner
	Judith
	Instructional Advisor
	Preschool
	10/15/2018
	$56,589.00 + IA Stipend
	F-8
	188 Day Stretch

	Delle Donne
	Karen
	Teacher
	Special Education
	10/24/2018
	$44,491.00
	D-1
	188 Days

	Lawson
	Marybeth
	Instructional Advisor
	Autistic Support
	
	$70,042.00
+ IA Stipend
	F-13
	188 Days

	Levin
	Gary
	Senior Grant Accountant
	Business Services
	11/07/2018
	$64,000.00
	Act 93
	260 Days

	Otto
	William
	Psychologist
	Pupil Personnel Services
	11/07/2018
	$68,659.00
	L-9
	200 Days

	Reichart
	Marla
	Social Worker
	Pupil Personnel Services
	10/24/2018
	$56,589.00
	F-8
	188 Days

	Strausbaugh
	Stacy
	Counselor
	Pupil Personnel Services
	10/17/2018
	$50,372.00
	F-3
	188 Days



(2) Non Certified Staff (Pending receipt of all required paperwork.)

	Last Name
	First Name
	Position
	Program
	Orientation or
Hire Date
	Rate
	Category Step/Scale
	Work Calendar

	Bair
	Joy
	Personal Care Assistant
	Visually Impaired Support
	10/24/2018
	$13.36
	TA/PCA G-1
	188 Days

	Fink
	Kristen
	Teacher Assistant
	Therapeutic Emotional Support
	10/10/2018
	$13.36
	TA/PCA G-1
	188 Days

	Harner
	Brooke
	Secretary
	Business Services
	10/24/2018
	$16.93
	Sec C F-2
	260 Days

	Jessee
	Anne
	Teacher Assistant
	Therapeutic Emotional Support
	10/22/2018
	$13.31
	TA/PCA F-1
	188 Days

	Malmstrom
	Erick
	Help Desk Tier I Representative
	Educational Technology Services
	11/07/2018
	$16.67
	Tech B A-4
	260 Days

	Morrow
	Jessica
	Personal Care Assistant
	Autistic Support
	11/07/2018
	$13.36
	TA/PCA G-1
	188 Days

	Owings
	Michelle
	Teacher Assistant
	Emotional Support
	10/24/2018
	$14.52
	TA/PCA G-2
	188 Days

	Parks
	Heather
	Personal Care Assistant
	Multidisabilities Support
	11/07/2018
	$13.11
	TA/PCA C-1
	188 Days

	Redding
	Heather
	Personal Care Assistant
	Autistic Support
	
	$17.22
	TA/PCA E-5
	188 Days

	Stevens
	Abigail
	Interpreter
	Hearing Impaired Support
	11/07/2018
	$27.68
	Interpreter II G-1
	188 Days



c. Miscellaneous

(1) Additional Service Agreements

Personnel to provide services for students at the appropriate hourly/daily rate:

	Last Name
	First Name
	Position
	Rate
	School District
	Dates

	Bair
	Alexandra
	Speech Therapist
	$33.81 per hour
	South Western School District
	September 6, 2018 – June 2019

	Cox
	Deanna
	Teacher
	$33.81 per hour
	Hanover Public School District
	October 5, 2018 – January 5, 2019

	Imhoff
	Jennifer
	Interpreter
	$40.73 per hour
	York Suburban School District
	October 17, 2018

	Knaper
	Tiffany
	Teacher
	$33.81 per hour
	Dallastown Area School District

Red Lion Area School District
	September 10, 2018 – December 10, 2018
September 24, 2018 – December 24, 2018

	Nazmack
	Laura
	Teacher
	$33.81 per hour
	Dover Area School District
	October 1, 2018 – October 19, 2018

	Owens
	Kevin
	Bus Assistant
	$26.00 per hour
	Eastern York School District
	September 18, 2018 – until class moves back to Eastern York Middle School

	Various S4T Substitutes
	Various S4T Substitutes
	Substitute Assistant
	$99.30-$119.16 per hour 

($139.02-$172.12 per hour if filled by guest teacher) 
	Greencastle-Antrim School District
	October 15, 2018 – until district personal care assistant is hired

	Warner
	Patricia
	Psychologist
	$75.00 per hour
	Abraxas Leadership Development Program
	October 6, 2018



(2) Change in Employment Status
 
Recommend approval to change the employment status of the following:

	Last 
Name
	First Name
	Position
	Program
	Rate
	Category Step/Scale
	Effective
	From
	To
	Reason

	Ballwanz
	Elizabeth
	Teacher Assistant
	Alternative Education
	$14.52
	TA/PCA G-2
	10/15/2018
	$14.45
	$14.52
	Salary Correction

	Capozzi
	Ashley
	Instructional Advisor
	Preschool
	$51,505.00 + IA Stipend
	LIUEA E-7
	10/15/2018
	Teacher
	Instructional Advisor
	Position Transfer

	Faraone
	Corinne
	Teacher
	Therapeutic Emotional Support
	$44,491.00
	LIUEA D-1
	10/01/2018
	Teacher Assistant
	Teacher
	Position Transfer

	Hillier
	Lauren
	Itinerant Teacher
	Hearing Impaired Support
	n/a
	n/a
	01/14/2019
	01/14/2019
	06/08/2019
	Sabbatical

	Klapka
	Donald
	Senior Grant Accountant
	Business Services
	$64,000.00
	ACT 93
	10/22/2018
	n/a
	n/a
	Reinstatement

	Kunkelman
	Stacy
	Coordinator of Pupil Transportation
	Special  Education
	$78,000.00
	ACT 93
	10/15/2018
	$75,500.00
	$78,000.00
	Salary Correction

	Moyer
	Lori
	Teacher
	Emotional Support
	$44,491.00
	LIUEA D-1
	10/03/2018
	Teacher Assistant
	Teacher
	Position Transfer

	Sheehan
	Brittany
	Teacher
	Preschool
	$49,505.00
	LIUEA E-6
	09/01/2018
	D-6
	E-6
	Salary Column Movement – Bachelor’s + 24 with Level II Certification

	Stuff
	Susan
	Secretary
	Special Education / Joint School Committee
	$24.87
	n/a
	10/16/2018
	n/a
	n/a
	Additional Duties / Hours – Joint School Committee Recording Secretary

	Wingerd
	Kathryn
	ABE/GED Instructor
	Adult Education
	$19.30
	Grant Funded
	10/02/2018
	$19.20
	$19.30
	Salary Correction



(3) Student Workers:

	ID#
	Location
	Rate of Pay

	FR83054
	New Oxford Training Site
	$7.25

	KE54482
	New Oxford Training Site
	$7.25

	NI02799
	New Oxford Training Site
	$7.25

	SH08768
	New Oxford Training Site
	$7.25


2. Business Actions

a. Treasurer’s Report


Recommendation:  Motion to accept the Treasurer’s Report of September 30, 2018, showing cash on hand of $14,472,397.46.

b. Check Register of Payments

Recommendation:  Motion to approve payments through October 26, 2018 and payroll through October 15, 2018, totaling $14,169,382.90.

c. Budget Transfers

Recommendation:  Motion to approve the Budget Transfers from October 1, 2018 through October 26, 2018.  

d. Transportation Expenditures Resolution for 2017-2018

Recommendation:  Motion to adopt a resolution authorizing Transportation budget expenditures for the 2017-2018 fiscal year, and certifying that such expenditures were in accordance with the School Laws of Pennsylvania and budget controls of the Pennsylvania Department of Education.

e. Short-Term and Long-Term Disability Insurance

Recommendation:  Motion to accept the disability insurance quote submitted by The Standard at an annual cost of $263,002.

f. Request to use Committed Fund Balance – Removed for separate action

g. Replacement Equipment for New Oxford Central Office – Removed for separate action.
3. Job Descriptions for Adoption

Recommendation:   Motion to adopt the following job descriptions.

a. Educational Technology Specialist - reclassified from Act 93 to LIUEA
b. Program Secretary, Educational Services (restructured position)
c. Utility/General Maintenance Worker for YLC (new part-time position)

4. Board Policy for Review

A new board policy – 815.1 Social Media - recommended by the Technology Pool Counsel – Sweet, Stevens, Katz and Williams, was presented for review.  
5. Civitan Club Grant

Recommendation:  Motion to approve grant application to the Civitan Club to cover lunch expenses for the Student Transition Forum Event in May of 2019 for an estimated cost of $2,400.00.

MOTION ON CONSENT AGENDA:  Sue Heistand moved to approve the consent agenda, seconded by Carlos Wampler.  All Board members present voted in favor and the motion carried. 

REQUESTS TO USE COMMITTED FUND BALANCE:  Cory Nade moved to approve the following motions, seconded by Michael Wagner.  Mr. Stanton was asked to clarify the expenditures.  Mr. Nade asked Mr. Stanton to provide a recap of the fund balances at the next Board meeting on November 27.

2.f. - Request to use Committed Fund Balance 

Recommendation:  Motion to grant approval to expend $9,402.00 from the Capital Improvement Committed Fund Balance to renovate office space at the New Oxford Central Office.

2.g. - Replacement Equipment for New Oxford Central Office 

Recommendation:  Motion to grant approval for the Lincoln Intermediate Unit 12 to expend $19,469.27 from the New/Replacement Equipment Committed Fund Balance for an HVAC blower motor in the amount of $8,216, and an HVAC compressor in the amount of $11,253.27 for emergency repairs to rooftop HVAC units at the New Oxford Central Office.

All Board members present voted in favor and the motion carried.

NEW BUSINESS:  

1. Fiscal Year 18-19 Non-General Fund Budgets 

Mr. Stanton presented and reviewed a total of 17 Non-General Fund budgets for 2018-2019.  It was noted by Mr. Nade that board approval would not be necessary, so the motion was pulled from the agenda.  Mr. Stanton reported that YLC and FLC budgets are not part of the overall LIU Budget and are adopted by their corresponding boards.  Dr. Nace recommended that in the future all other budgets that are not tied to a governing body be approved by the LIU Board. Mr. Miller asked Mr. Stanton to provide a report at the next meeting on the number of years remaining on the loan purchase of the York Learning Center.  
2. Resignation of Kim Smith and Continued Engagement of Barley-Snyder

Recommendation: Resolve to accept with regret the resignation of Kim Smith, Esq. as Solicitor of Record, effective December 31, 2018 and resolve that the LIU continue to engage the firm of Barley Snyder with William Zee as Board Solicitor of Record through the current LIU school year ending June 30, 2019.  Sue Heistand moved approval, seconded by Cory Nade.  All Board members present voted in favor and the motion carried.
3. Approval of Mail Ballot Election and Notification of Board Vacancies

Recommendation:  Motion to grant approval to conduct the annual election of LIU Directors by mail ballot, to notify all school districts before December 1, 2018 of all board seats that will be vacant or up for re-election as of July 1, 2019, and to request district nominations be submitted by February 15.  Cory Nade moved approval, seconded by Sue Heistand.  Discussion:  Sue Heistand expressed a concern that having board members that come and go within a year’s time does not provide consistency.  Dr. Nace will address this topic at county level superintendents meetings.  All Board members present voted in favor and the motion carried.  Mr. Miller asked Ms. Trostle to prepare and send out a report of LIU and district term expirations for all LIU Board members for review.

PRESIDENT’S REPORT:  Mr. Miller had no report. 

INTERIM EXECUTIVE DIRECTOR’S REPORT:  
· Dr. Nace, Brad Sterner, Laura McCusker, Tim Stanton and Tom Weaver participated in the PAIU’s Day on the Hill recently to share the work of Intermediate Units and educational issues.
· Dr. Nace recently hosted a symposium for all superintendents on Conversational Leadership with Dr. Ray Jorgensen. At the Superintendents’ request, Dr. Jorgensen will be invited back to a future SAC meeting to provide additional training to district teams.  A critical friends group will also be formed to expand on Dr. Jorgensen’s principles of conversational leadership.
· Dr. Nace briefly discussed growing concerns about our sub shortages, as well as staff shortages.  She recently hosted a brainstorming session with a team of LIU staff to develop resolutions to the shortages and will present a report to the Board on November 27.  

UPDATE ON LIU COMPREHENSIVE PLAN:  Dr. Nace and cabinet members presented part III of a status report on the LIU Comprehensive Plan.  Dr. Nace recommended formation of a smaller representative group of stakeholders to look at organizational communication, with the intent of revising the LIU Comprehensive Plan to include organizational communication as one of its goals.

NEXT MEETING:  The next meeting of the Board of Directors will be held at 7:00 p.m. on November 27, 2018 at the LIU Central Office in New Oxford, following an executive session at 6:30 p.m.

ADJOURNMENT:  It was moved and seconded to adjourn the meeting at 8:24 p.m.



Tim A. Stanton
Board Secretary
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