LIU Board of Directors Meeting

Minutes of November 7, 2017


MINUTES

LINCOLN INTERMEDIATE UNIT BOARD OF DIRECTORS MEETING 

NOVEMBER 7, 2017
	


The regular meeting of the Lincoln Intermediate Unit 12 Board of Directors was held on November 7, 2017. Board President Michael Miller called the meeting to order at 7:59 p.m. with the Pledge of Allegiance.

ATTENDANCE:  The following Board members were present:

	Vanessa Berger
	James Roberts

	Sue Heistand
	Clifford Smith

	Michael Miller
	Charles Steel

	Cory Nade
	Michael Wagner

	Todd Orner
	Douglas White

	Paul Politis
	


LIU staff members attending were:  Jody Nace, Ed.D., Lynn Murphy, Ed.D., Jared Mader, Tim Stanton, Lisa Greth, Jill Trostle, and Kim Smith, Esq. of Barley-Snyder. 
EXECUTIVE SESSION:  Mr. Miller reported that the Board met in executive session prior to the meeting to discuss personnel matters.

VISITORS:  Mr. Miller welcomed Thomas Weaver, newly-hired Manager of Facilities and Purchasing Consortium. 

APPROVAL OF MINUTES:  The minutes of October 3, 2017 were approved as presented. 
APPROVAL OF CONSENT AGENDA:  The Consent Agenda was presented for approval with the following revision: removal of Item 1.b.(2) – employment of Cathleen Bauerline. This individual has chosen not to accept employment.  Cory Nade requested that item #4 – Job Descriptions for Review be removed from the Consent Agenda for discussion and separate action.  
1. Personnel Actions

a. Resignations/Retirements/Terminations

Resignations and retirements per the reasons indicated and effective dates noted:

	Last Name
	First Name
	Position
	Program
	Term Date
	Reason

	Bolger
	Sarah
	Teacher
	Neurological Support
	10/13/2017
	Resignation

	Buddemeyer
	Megan
	Student Support Specialist Assistant
	21st Century Grant
	10/20/2017
	Resignation

	Copeland
	Andrew
	Summer Help
	Business Services
	10/02/2017
	Did Not Return for Summer 2017

	Dentler
	Erica
	Personal Care Assistant
	Life Skills Support
	10/27/2017
	Resignation

	Druck
	Sarah
	Teacher
	Emotional Support
	10/10/2017
	Resignation

	Hare
	Daisy
	Personal Care Assistant
	District Contract
	10/13/2017
	Retirement

	Harver
	Emily
	Personal Care Assistant
	Multi-Disabilities Support
	10/20/2017
	Resignation

	Johnson
	Tracey
	Personal Care Assistant
	District Contract
	10/27/2017
	Resignation

	Lyden
	Brittany
	Social Worker
	Emotional Support
	10/20/2017
	Resignation

	Meckley
	Nicole
	Teacher Assistant
	Autistic Support
	10/27/2017
	Resignation

	Norris
	Rosemary
	Supervisor, Hearing & Vision 
	Hearing and Visual Support
	1/15/2018
	Retirement

	Ott
	Kollin
	Summer Help
	Business Services
	10/02/2017
	Did Not Return for Summer 2017

	Patterson
	Colleen
	Student Support Specialist
	Refugee Grant 
	09/29/2017
	Position Ended

	Pritt
	Shanon
	Teacher Assistant
	Therapeutic Emotional Support
	10/04/2017
	Never Started

	Rinaolo
	Mary
	Teacher Assistant
	Autistic Support
	10/20/2017
	Resignation

	Ritson
	Amy
	ESL Teacher
	Language Instruction Education
	10/13/2017
	Resignation

	Spahr
	Jennifer
	Teacher
	Emotional Support
	10/13/2017
	Resignation

	Zeroth
	LeeAnn
	Executive Director
	Administration
	12/31/2017
	Retirement


b. Nominations 

New hires as per the effective dates and rates noted:

(1) Professional Staff  (Pending receipt of all required paperwork.)
	Last Name
	First Name
	Position
	Program
	Orientation or

Hire Date
	Rate
	Category Step/Scale
	Work Calendar

	Weaver
	Thomas
	Manager of Facilities & Purchasing Consortium
	Business Services
	10/24/2017
	$70,000.00
	Act 93
	260 Days


(2) Non Certified Staff (Pending receipt of all required paperwork.)

	Last Name
	First Name
	Position
	Program
	Orientation or

Hire Date
	Rate
	Category Step/Scale
	Work Calendar

	Bauerline
	Cathleen
	Personal Care Assistant
	Autistic Support
	11/08/2017
	$16.15
	TA/PCA G-4
	188 Days

	Eser
	Margaret
	Personal Care Assistant
	Life Skills Support
	10/18/2017
	$12.62
	TA/PCA F-1
	188 Days

	Ferrence
	Cynthia
	Personal Care Assistant
	Life Skills Support
	11/08/2017
	$12.32
	TA/PCA A-1
	188 Days

	Gonzalez
	Joshua
	21st Program Assistant
	21st Century Grant 
	11/08/2017
	$11.50
	Grant Funded
	Part Time

	Hartman
	Steven
	Personal Care Assistant
	Multidisabilities Support
	11/08/2017
	$12.67
	TA/PCA G-1
	188 Days

	Hockenberry
	Shian
	Personal Care Assistant
	Autistic Support
	10/04/2017
	$12.32
	TA/PCA A-1
	188 Days

	Knapp
	Carly
	Teacher Assistant
	Therapeutic Emotional Support
	11/08/2017
	$12.32
	TA/PCA A-1
	188 Days

	Laughman
	Michelle
	Lead Custodian
	Business Services
	11/08/2017
	$16.02
	Maintenance C

A-2
	260 Days

	Lewis
	Amanda
	Personal Care Assistant
	Autistic Support
	10/18/2017
	$12.57
	TA/PCA A-2
	188 Days

	Lucius
	Alice
	Personal Care Assistant
	Life Skills Support
	11/08/2017
	$16.53
	TA/PCA E-5
	188 Days

	Thomas
	Jennifer
	Personal Care Assistant
	Multi-Disabilities Support
	10/18/2017
	$12.67
	TA/PCA G-1
	188 Days

	Wharton
	Jonas
	21st Site Coordinator
	21st Century Grant
	11/08/2017
	$21.71
	SSSA H-5
	215 Days

	Yambor
	Nicholas
	Teacher Assistant
	Behavior Intervention
	11/08/2017
	$12.32
	TA/PCA A-1
	188 Days


c. Miscellaneous

(1) Additional Service Agreements

Personnel to provide services for students at the appropriate hourly/daily rate:

	Last Name
	First Name
	Position
	School District
	Dates

	Bordner
	Corrine
	Interpreter
	Bermudian Spring School District

Conewago Valley School District
	July 25, 2017 – June 30, 2018

July 13, 2017 – July 18, 2017

	Brady
	Ryan
	Teacher
	Gettysburg Area School District
	Oct 4, 2017 – November 15, 2017

	Chmilewski
	Tanya
	Interpreter
	Bermudian Springs School District
	July 25, 2017 – June 30, 2018

	DiCesare
	Rosemary
	Interpreter
	Central York School District

Red Lion Area School District
	October 12, 2017 – October 14, 2017

October 12, 2017 – October 14, 2017

	Hockensmith
	Kimberly
	Interpreter
	Bermudian Springs School District
	July 25, 2017 – June 30, 2018

	Holmes
	Rebecca
	Interpreter
	Bermudian Springs School District
	July 25, 2017 – June 30, 2018

	Sterner
	Marilyn
	Interpreter
	Bermudian Springs School District
	July 25, 2017 – June 30, 2018

	Toerper
	Billie
	Speech Therapist
	Northeastern School District
	August 24, 2017 – June 30, 2018

	Warner
	Patricia
	Psychologist
	Abraxas Youth Center
	September 23, 2017


(2) Change in Employment Status

Recommend approval to change the employment status of the following:

	Last 

Name
	First Name
	Position
	Program
	Rate
	Category Step/Scale
	Effective
	From
	To
	Reason

	Campbell
	Gary
	Itinerant
	Language Instruction Education
	N/A
	N/A
	07/01/2017
	 5 ½ Hours/Day
	6 ¼ Hours/Day
	Increase in Hours Worked

	Foster
	Nancy
	ESL Teacher
	Language Instruction Education
	N/A
	N/A
	10/16/2017
	4 Hours/Day
	6 ½ - 7 ½ Hours/Day
	Increase in Hours Worked

	Freed
	Ashley
	Assistant
	Human Resources
	$16.12
	Secretary C

F-2
	10/30/2017
	Finger Print Clerk/ Receptionist
	HR Assistant 
	Position Transfer

	Fry
	Nicole
	Staff Accountant
	Business Services
	$57,782.00
	ESPA Accountant C-3
	11/08/2017
	Accounting Generalist
	Accountant
	Position Transfer

	Hollinger
	Renee
	Administrative Assistant
	Human Resources
	$43,472.80
	Confidential Secretary E 
	12/04/2017
	Recruiter, Secretary E 
	Administrative Assistant Confidential 
	Position Transfer

	Kesselak
	Kacie
	Teacher
	Autistic Support
	$43,765.00
	LIUEA D-1
	11/06/2017
	Teacher Assistant
	Teacher
	Position Transfer

	Nazmack
	Laura
	Teacher
	Emotional Support
	$69,316.00
	LIUEA F-13
	10/01/2017
	E-13
	F-13
	Salary Column Movement to Masters

	Neff
	Dwayne
	Personal Care Assistant
	Life Skills Support
	N/A
	N/A
	10/10/2017
	N/A
	N/A
	Reinstate

	Nogle
	Kathie
	ESL Teacher
	Language Instruction Education
	N/A
	N/A
	07/01/2017
	 3 ½ - 5 ½ Hours/Day
	5 ¾ Hours/Day
	Increase in Hours Worked

	Ramp
	Melissa
	Teacher
	Preschool
	$46,475.00
	LIUEA E-4
	10/01/2017
	D-4
	E-4
	Salary Column Movement to Bachelors +24

	Reese
	Cathleen
	ESL Teacher
	Language Instruction Education
	N/A
	N/A
	07/01/2017
	7 ½ Hours/Day
	5 ½ Hours/Day
	Decrease in Hours Worked

	Ruiz
	Sharon
	Personal Care Assistant
	Hearing Impaired
	$14.92
	ESPA TA/PCA F-3
	10/05/2017
	ESL Interpreter 
	Personal Care Assistant
	Position Transfer

	Wilson
	Karen
	Teacher
	Life Skills Support
	$46,175.00
	LIUEA E-3
	10/01/2017
	D-3
	E-3
	Salary Column Movement to Bachelors +24

	West
	Jocelyn
	ESL Instructor
	Adult Education
	N/A
	N/A
	11/07/2017
	N/A
	N/A
	Reinstated as Part Time Instructor

	Wonders
	Lori
	Associate Supervisor, Autistic Support
	Special Education
	$72,744.00
	Act 93
	10/23/2017
	Instructional Advisor - 188 Days
	Associate Supervisor, Autistic Support 200 Days
	Promotion


(3) Student Workers

	ID#
	Location
	Rate of Pay

	BA78199
	New Oxford Central Office
	$7.25

	HA82234
	New Oxford Central Office
	$7.25

	NI80790
	Franklin Learning Center
	$7.25

	RU80276
	New Oxford Central Office
	$7.25


2. Business Actions

a. Treasurer’s Report

Recommendation:  Motion to accept the Treasurer’s Report of September 30, 2017, showing cash on hand of $13,646,130.88.  

b. Check Register of Payments

Recommendation:  Motion to approve payments through October 27, 2017 and payroll through October 15, 2017, totaling $ 12,202,631.18.

c. Budget Transfers

Recommendation:  Motion to approve Budget Transfers from October 1, 2017 through October 27, 2017.
3. Board Policy Revision for Adoption

Recommendation:  Motion to adopt Board Policy 907 – Intermediate Unit Visitors.
4. Job Descriptions for Review  (removed for discussion and separate action)

MOTION ON CONSENT AGENDA:  Clifford Smith moved to approve the consent agenda, seconded by Charles Steel. All Board members present are recorded as voting in favor and the motion carried. 
JOB DESCRIPTIONS FOR REVIEW:  The following job descriptions were presented for review with no action required at this time.

Manager of Facilities and Purchasing Consortium (revision)

Special Education Staff Accountant (new)

Discussion:  Mr. Smith requested additional background on the Special Education Staff Accountant position.  Additional documents related to the Comprehensive Special Education Review and Centralized Financial Model Proposal were distributed. Dr. Nace responded that the IU is undergoing a comprehensive review of special education services.  Responses from districts indicate that the special education billing process takes too long, costs are not clear and are difficult to predict.  One staff member has been responsible for the $100M special education budget and it is proposed that all financial services now be centralized under the Director of Finance.  Tim Stanton responded to the additional challenges created by responses to the Comprehensive Special Education Review and the centralizing of all IU finances on the accounting department and asked for a motion from the floor to adjust the salary of the Assistant Director of Finance by $10,000. The reason cited for the increase in salary is to support the additional duties associated with the centralization of IU finances within the accounting department. 
It was noted that the appointment of the Special Education Staff Accountant was already on the agenda for approval, prior to adoption of the job description.  Therefore, it was recommended that the transfer of Nicole Fry into the Special Education Staff Accountant position be removed from the Consent Agenda for separate action.

Todd Orner recommended that the Board take action to adopt the job description for the Special Education Staff Accountant, and recommended to the future Board that the additional compensation for the Assistant Director of Finance be postponed to a future meeting, at which time Dr. Nace and Mr. Stanton can provide additional information related to the salary adjustment. 
Solicitor Kim Smith explained the process of actions that need to be taken according to Roberts Rules of Order.

Motion to Approve Job Description for Special Education Staff Accountant:  Clifford Smith moved to adopt the new job description, seconded by Cory Nade.  A voice vote was taken and the motion carried.

Rescission of Consent Agenda Approval:  Todd Orner moved to rescind adoption of the Consent Agenda, seconded by Clifford Smith.  A voice vote was taken and the motion carried.  
Removal of Nicole Fry Appointment from Consent Agenda:  Todd Orner moved to remove the appointment of Nicole Fry from the Consent Agenda for separate action.  Clifford Smith seconded the motion.  A voice vote was taken and the motion carried.

Consent Agenda:  Todd Orner moved approval to adopt the consent agenda with the removal of Nicole Fry, seconded by Clifford Smith.  A voice vote was taken and the motion carried.

Position Transfer of Nicole Fry:  Todd Orner moved approval, seconded by Clifford Smith, to transfer Nicole Fry from her current position within the Business Services Division to the new ESPA level Special Education Staff Accountant position effective November 8, 2017, at an annual salary of $57,782 (ESPA Accountant Pay scale, Step C-3).  A voice vote was taken and the motion carried.

Clifford Smith recommended that a proposal be presented from the Director of Finance with additional information for the Board to review regarding the requested salary adjustment for the Assistant Director of Finance, as well as additional time to review it prior to the next meeting.  It was the consensus of the Board to hold a special meeting on November 28, 2017 to review this proposal, as well as any other business that may come before the Board.  

NEW BUSINESS:
1. Approval of Mail Ballot Election and Notification of Board Vacancies

Recommendation:  Motion to grant approval to conduct the annual election of LIU Directors by mail ballot, to notify all school districts before December 1, 2017 of all board seats that will be vacant or up for re-election as of July 1, 2018, and to request district nominations be submitted by February 15.  Clifford Smith moved approval, seconded by James Roberts.  A voice vote recorded all in favor and the motion carried.
2. Facility Use Request by Boy Scout Troop 127

Recommendation:  Motion to grant approval to use LIU facilities and waiver of rental fees to Boy Scout Troop 127 for use of Lincoln/Lee/Grant conference rooms on February 11, 2018 from 10 am to 4 pm.  Todd Orner moved approval, seconded by Clifford Smith.  A voice vote recorded all in favor and the motion carried.
3. Electronic Signature Resolution

Recommendation:  Motion to adopt a resolution assigning electronic signature authority to Dr. Jody L. Nace to sign any and all contracts, grants, and/or licenses with the PA Department of Education.  Clifford Smith moved approval, seconded by Charles Steel.  A voice vote recorded all in favor and the motion carried.
4. Feasibility Study for On-Site Health Clinic

Recommendation:  Motion to approve a consulting contract with CBIZ Employee Services Organization in the amount of $27,000 plus travel expenses for the purpose of conducting a feasibility study for an on-site health clinic.  Cory Nade moved approval, seconded by Charles Steel.  A voice vote recorded all in favor and the motion carried.
OTHER BUSINESS:
Appointment of Acting/Interim Executive Director:  Cory Nade made a motion to approve (i) the appointment of Dr. Jody Nace as Acting Executive Director effective October 16, 2017 – December 31, 2017, and as Interim Executive Director effective January 1, 2018, until the appointment of a full-time Executive Director, and (ii) a stipend of $75 per day as PSERS eligible income for Dr. Nace’s service as Acting Executive Director. Todd Orner seconded the motion.  A voice vote recorded all in favor and the motion carried.

Engagement of Consultant:  Todd Orner moved to authorize the Personnel Committee and the Acting Executive Director to present to the board for approval at a subsequent public meeting options for engaging a consultant who will provide guidance to the board which will 

result in a recommendation as to the type of leadership attributes that can best guide LIU into the future as Executive Director.  A voice vote recorded all in favor and the motion carried.

GOOD OF THE ORDER:
Outgoing Board Members:  James Roberts personally thanked the outgoing board members for their service, dedication and commitment to the LIU Board, noting that their experience and knowledge will be missed.
Negotiations Team:  On behalf of the Negotiations Committee, Board member Todd Orner publicly extended appreciation to the Negotiations Team and Solicitor Kim Smith, and commended Tim Stanton for his outstanding work of providing the financial information needed for a successful outcome.

NEXT MEETING:  The next meeting of the Board of Directors will be a special meeting at 7:00 p.m. on November 28, 2017, at the LIU Central Office in New Oxford.

ADJOURNMENT:  It was moved and seconded to adjourn the meeting at 8:56 p.m.

Tim A. Stanton
Board Secretary
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