LIU Board of Directors Meeting

Minutes of May 2, 2017


MINUTES

LINCOLN INTERMEDIATE UNIT BOARD OF DIRECTORS MEETING 

MAY 2, 2017
	


The regular meeting of the Lincoln Intermediate Unit 12 Board of Directors was held on May 2, 2017. Board President Michael Miller called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

ATTENDANCE:  The following Board members were present:

	Chris Lind
	James Roberts

	Michael Miller
	Richard Robinson

	Cory Nade
	Clifford Smith

	Todd Orner
	Michael Wagner

	Paul Politis 
	Douglas White


LIU staff members attending were:  LeeAnn Zeroth, Ed.D., Jody Nace, Ed.D., Bettie Bertram, Ed.D., Lisa Greth, Jared Mader, Lynn Murphy, Ed.D., Tim Stanton, Jill Trostle, and Kim Smith, Esq. of Barley-Snyder. 
VISITORS:  The following visitors attended the meeting:  Sue Heistand of Dallastown Area School District, and Dr. Laura Sharp, Director of Pupil Personnel Services. 
PRESENTATION:  Dr. Laura Sharp provided an overview of the Incident Response Team.  
APPROVAL OF MINUTES:  The minutes were approved as presented, with 9 ayes and 1 abstention. 
AGENDA REVISIONS:  Mr. Miller announced that a section for Old Business was added to the agenda for approval of the Board of Directors meeting schedule which was tabled last month.  In addition, policies 346 and 347 were added to item 4 – Board Policy Adoption because they are on hold for further review.

APPROVAL OF CONSENT AGENDA:  The Consent Agenda was presented for approval.  Michael Wagner moved to approve the consent agenda as revised, seconded by Cory Nade.  
1. Personnel Actions

a. Resignations/Retirements

Resignations and retirements per the reasons indicated and effective dates noted:

	Last Name
	First Name
	Position
	Program
	Term Date
	Reason

	Ackerman
	Linda
	Teacher Assistant
	Life Skills Support
	06/02/2017
	Retirement 

	Acosta
	Lilian
	Migrant Teacher
	Migrant Education
	04/21/2017
	Did Not Return for 2016 Program

	Amos
	Katie
	Migrant Assistant
	Migrant Education
	04/21/2017
	Did Not Return for 2016 Program

	Babyak
	Sandy
	Speech Therapist
	Preschool
	06/16/2017
	Retirement

	Bakey
	Charlotte
	Secretary
	Business Services
	07/17/2017
	Retirement

	Batista
	Milcala
	Interpreter
	English as a Second Language
	05/02/2017
	Never Started

	Breeden
	Nicole
	Intern
	Pupil Personnel Services
	06/16/2017
	Resignation

	Day
	Doris
	Teacher Assistant
	Emotional Assistant
	05/26/2017
	Retirement

	Detwiler
	Sandy
	Teacher Assistant
	Emotional Support
	06/02/2017
	Retirement

	Eberle
	Dale
	GED Instructor
	Adult Education
	04/28/2017
	Resignation

	Furry
	Barbara
	Counselor
	Act 89 Nonpublic Schools
	05/25/2017
	Retirement

	Gant
	Ansley
	Teacher
	Neurological Support
	06/07/2017
	Transfer Between Entities

	Garcia
	Yesica
	ESL Interpreter
	Migrant Education
	04/21/2017
	Did Not Return for 2016 Program

	Georgantis-Miller
	Debra
	Teacher
	Therapeutic Emotional Support
	06/02/2017
	Transfer Between Entities

	Gibble
	Marie
	Counselor
	Therapeutic Emotional Support
	06/02/2017
	Resignation

	Gibson
	Linda
	Secretary
	Management Services
	05/31/2017
	Retirement

	Griffin
	Mary
	Teacher Assistant
	Therapeutic Emotional Support
	06/05/2017
	Retirement

	Hermann
	Jeffrey
	Psychiatrist
	Pupil Personnel Services
	05/15/2017
	Program Ended

	Hoffman
	Jason
	Counselor
	Therapeutic Emotional Support
	06/02/2017
	Transfer Between Entities

	Hoffman
	Margaret
	Receptionist
	Human Resources
	04/10/2017
	Terminated

	Knaper
	Jenna
	Teacher
	Emotional Support
	06/06/2017
	Emotional Support

	Long
	Carol
	Teacher Assistant
	Emotional Support
	05/30/2017
	Retirement

	Morales
	Marlen
	ESL Interpreter
	Migrant Education
	04/21/2017
	Did Not Return for 2016 Program

	Poydence
	Ernest
	Psychologist
	Pupil Personnel Services
	06/21/2017
	Retirement

	Ramirez-Gonzalez
	Noemi
	Interpreter
	English as a Second Language
	05/02/2017
	Never Started

	Rosario
	Marianelar
	Interpreter
	English as a Second Language
	05/02/2017
	Never Started

	Rowe
	Alicia
	Teacher
	Emotional Support
	06/05/2017
	Transfer Between Entities

	Shoff
	Robin
	Teacher Assistant
	Life Skills Support
	06/02/2017
	Retirement

	Simpson
	David
	Psychologist
	Pupil Personnel Services
	06/15/2017
	Retirement

	Stahl
	Joy
	Personal Care Assistant
	Emotional Support
	06/02/2017
	Retirement

	Sterner
	Joan
	Teacher
	Preschool 
	06/16/2017
	Retirement

	Wagner
	Tanya
	Secretary
	Special Education
	06/13/2017
	Retirement

	Walton
	Kelley
	Speech Therapist
	Preschool Program
	06/16/2017
	Resignation

	Wisotzkey
	Barbara
	Personal Care Assistant
	Hearing Impaired Support
	05/25/2017
	Retirement


b. Nominations 

New hires as per the effective dates and rates noted:

(1) Professional Staff  (Pending receipt of all required paperwork.)
	Last Name
	First Name
	Position
	Program
	Orientation or

Hire Date
	Rate
	Category Step/Scale
	Work Calendar

	Baer
	Tabitha
	Speech/Language Pathologist
	Preschool
	05/14/2017
	$49,046.00
	F-1
	188 Days

	Weaver
	Paige
	Teacher
	Extended School Year/

Visually Impaired Support
	06/21/2017
	$33.26

$43,765.00
	D-1
	ESY

188 Days


c. Miscellaneous

(1) Additional Service Agreements

Personnel to provide services for students at the appropriate hourly/daily rate:

	Last Name
	First Name 
	Position
	School District
	Dates

	DiCesare
	Rosemary
	Interpreter
	South Eastern School District
	May 6, 2017

	Secula
	Jennifer
	Psychologist
	Dover Area School District
	One Day in March 2017

	Warner
	Patricia
	Psychologist
	Abraxas Leadership Development
	Ten days in April/May 2017 

	Wilson
	Brandi
	LPN
	Red Lion Area School District
	March 16, 2017 through end of year.


(2) Change in Employment Status

Recommend approval to change the employment status of the following:
	Last 

Name
	First Name
	Position
	Program
	Rate
	Category Step/Scale
	Effective
	From
	To
	Reason

	Connors
	Michael
	Teacher
	Life Skills Support
	$71,664.00
	LIUEA H-13
	04/24/2017
	G-13
	H-13
	Salary Column Movement – 

Masters +30

	McCusker
	Laura
	Staff Developer
	Educational Services
	$56,421.00
	LIUEA

DRT-6
	03/25/2017
	I-6
	DRT-6
	Salary Column Movement – Doctorate Degree 

	Smith
	Natalie
	Teacher
	Life Skills Support
	$49,646.00
	LIUEA

F-3
	1/1/2017
	E-3
	F-3
	Salary Column Movement – Master’s Equivalency


(3) Additional days beyond contract:

	Last 

Name
	First 

Name
	Program
	May/June 2016/2017
# Days
	July/August 2017/2018
# Days

	Ackerman
	Linda
	Life Skills Support
	1
	

	Ashlin
	Vicki
	Life Skills Support
	1
	

	Bittle
	Kristine
	Preschool
	10
	10

	Bodnari
	Andrea 
	Preschool
	3
	4

	Brzezinski
	Mark
	Neurological Support
	2
	

	Burt
	Amanda
	Life Skills Support
	1
	

	Calaman
	Zachary
	Life Skills Support
	2.5
	

	Copenheaver
	Elizabeth
	Neurological Support
	4
	

	Czap
	Julie
	Life Skills Support
	2
	

	Deputy
	Walter
	Special Education
	6
	

	Durbin
	David 
	Emotional Support
	5
	

	Eller
	Sally 
	Special Education
	5
	0

	Gardner
	Travis
	Emotional Support
	5
	

	Gruver
	Karen
	Life Skills Support
	2
	

	Herb
	Debra
	Life Skills Support
	4
	

	Kuhn
	Sheri
	Life Skills Support
	9.5
	

	Lehr
	Virginia 
	Neurological Support
	1
	

	Lipsitz
	Christiana
	Life Skills Support
	1
	

	Lyden
	Brittany
	Emotional Support
	5
	

	Marks
	Tonya
	Life Skills Support
	1
	

	McCarthy
	Megan
	Preschool
	8
	8

	Merryman
	Kimberly
	Emotional Support
	10
	

	Messett
	Danielle 
	Preschool
	3
	4

	Moul
	Deborah 
	Deaf/Hard of Hearing
	1
	

	Null
	Katie
	Autistic Support
	4
	

	Owens
	Kevin
	Life Skills Support
	4.5
	

	Poff
	Dena
	Life Skills Support
	6.25
	

	Priestner
	Karen 
	Preschool
	8
	8

	Putt
	Kate
	Blind/Vision Support
	1
	

	Quinn
	Erica
	Life Skills Support
	3.5
	

	Reiss
	Zona
	Autistic Support
	1.5
	

	Richmond
	Diane 
	Preschool
	8
	8

	Rinehart
	Christina
	Neurological Support
	1
	

	Rose
	Rhonda
	Multi-Disabilities Support
	1
	

	Shoff
	Robin
	Life Skills Support
	7
	

	Shrader
	Josiah
	Neurological Support
	1
	

	Shultz
	Robert
	Life Skills Support
	4.5
	

	Sigel
	Jamie 
	Preschool
	3
	6

	Sterner
	Marilyn 
	Deaf/Hard of Hearing
	3
	

	Waybright
	Bonnie 
	Life Skills Support
	2.5
	


2. Business Actions

a. Treasurer’s Report

Recommendation:  Motion to accept the Treasurer’s Report of March 31, showing cash on hand of $17,219,360.64.  A copy of the Treasurer’s Report will be attached to the original minutes.

b. Check Register of Payments

Recommendation:  Motion to approve payment through April 19, 2017, totaling $11,472,072.89.  A copy of the Check Register, Payroll Report and ACH Report is attached to the original minutes.

c. Budget Transfers

Recommendation: Motion to approve the Budget Transfers from March 23, 2017 through April 19, 2017.  A copy of the Budget Transfer Report is attached to the original minutes.
3. Job Description for Adoption

Recommendation:  Motion to adopt job description for Secretary for the Nonpublic Schools Program.

4. Board Policy Section 300 for Adoption

Recommendation:  Motion to adopt Policy section 300 with the exception of policies 304.1, 309.1, 310, 346 and 347.
5. Board Policy for Adoption

Recommendation:  Motion to adopt Board Policy 622 – GASB Statement 34 and Capitalization of Fixed Assets.

6. Procurement Procedure for Adoption

Recommendation:  Motion to adopt the proposed Procurement Procedure as an attachment to Board Policy 626.

7. Board Policies for Review

The following new policies are presented for review.

304.1 - Nepotism

309.1 – Transfer Between Entities
8. Appointment to South Central Pennsylvania Workforce Investment Board

Recommendation:  Motion to approve Ms. Sharon Hagenberger’s appointment as a member of the South Central Pennsylvania Workforce Investment Board (ScPA Works), Workforce Development Board (WDB), and as the Adult Education Coalition Chair.

9. Permission to Conduct Survey for Doctoral Research

Recommendation:  Motion to grant approval for Mary Stratton, a Widener University Doctoral candidate enrolled in the Doctorate in Education in School System Leadership program, to conduct surveys and an interview forum on a voluntary basis with LIU special education teachers serving students in grades K-3 to collect data related to perceived reading content knowledge, reading instruction, reading assessment, reading interventions and curriculum standards.

10. School Calendars for 2017-2018

Recommendation:  Motion to adopt the following school calendars for 2017-2018:  

Preschool Program 12-Month Calendar

Franklin Learning Center School Calendar

York Learning Center School Calendar 

Leg Up Farm School Calendar (Northeastern School District Calendar)



VOTE ON CONSENT AGENDA:  Michael Wagner moved to adopt the consent agenda, seconded by Cory Nade.  All Board members present are recorded as voting in favor and the motion carried.  
OLD BUSINESS: 

BOARD OF DIRECTORS’ MEETING SCHEDULE FOR 2017-2018:  Paul Politis made a motion to adopt the proposed Board of Directors’ Meeting Schedule for 2017-2018, with the elimination of the second meetings in June and November.  Michael Wagner seconded the motion.  Roll call vote recorded:  Chris Lind/nay; Michael Miller/aye; Cory Nade/aye; Todd Orner/nay; Paul Politis/aye; James Roberts/aye; Richard Robinson/aye; Clifford Smith/nay; Michael Wagner/aye; and Douglas White/aye.  The motion passed with 7 ayes and 3 nays.
NEW BUSINESS:
1. Teller’s Report on Election of Directors

Recommendation:  Motion to adopt the Teller’s Report of votes on the Annual Election of Directors to the LIU Board of Directors. It was moved and seconded to adopt the Teller’s Report.  Voice vote recorded all in favor and the motion carried.
2. Special Education Plan Assurance

Recommendation:  Motion to approve the LIU Special Education Plan Assurance for submission to the Pennsylvania Department of Education.  Michael Wagner moved approval, seconded by Paul Politis. Voice vote recorded all in favor and the motion carried.
3. Appointment of Nominating Committee

Recommendation:  Motion to appoint Chris Lind, Todd Orner and Clifford Smith to serve on the Nominating Committee for the 2017-2018 election of officers.  Michael Wagner moved approval, seconded by Douglas White.  Voice vote recorded all in favor and the motion carried.  The Nominating Committee will solicit nominations for the election to be held at the June 6 Board meeting.
PRESIDENT’S REPORT:  Mr. Miller provided a brief update on negotiations with LIUEA and ESPA. He also reported that the Personnel Committee is working on an evaluation tool for the Executive Director.
EXECUTIVE DIRECTOR’S REPORT:  Dr. Zeroth and Dr. Nace reported on the following topics:

· All Board members are invited to attend the annual Retirement Dinner to be held at 5:30 p.m. prior to the June 6 Board meeting.
· Dr. Zeroth, along with Robin Hamme, Jody Bering and Larry Ott, attended the PAIU Day on the Hill held April 25, 2017.

· Dr. Zeroth recently attended the annual conference of the Pennsylvania Associating of Rural and Small Schools.  Special guests included Pedro Rivera and Terry Madonna.

· Dr. Nace was invited to be a guest speaker for Leadership York.

SOLICITOR’S REPORT:  Kim Smith has been invited to a phone conference with the Governor to discuss her perception of how he is doing as Governor. She plans to focus on public education and PSERS. She is currently working with Dr. Bertram on the use of medicinal marijuana for students.  The safe harbor provision allows parents to obtain it legally from another state and bring it into Pennsylvania, but it is still an illegal drug in Pennsylvania.

CABINET REPORTS:  Cabinet members shared highlights of division activities that occurred since the last meeting.
NEXT MEETING:  The next regular meeting of the Board of Directors will be held at 7:30 p.m. on June 6, 2017, at the LIU Central Office in New Oxford.

ADJOURNMENT:  It was moved and seconded to adjourn the meeting at 7:58 p.m.

Tim A. Stanton
Board Secretary
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