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Stratford High School – CTE Renovations & Additions
Spring Branch Independent School District
SBISD Project No. 67306
PBK Project No. 230528
April 30, 2024
	

1) PROJECT TEAM:
Owner: 	Spring Branch ISD	Assoc. Superintendent for Ops:	Travis Stanford
		Director of Planning & Construction: 	Geoffrey Bay
		Project Manager: 	Alfonso Montoya

Architect: 	PBK	Partner-in-Charge:	Brandon Ross
		Architect / Client Executive:	Philip Stewart
		Project Manager: 		Davilla Lima
CM @ Risk	        			
		
2) GENERAL SCOPE OF WORK: 
· [bookmark: _Hlk39588693]Demolition of selected spaces, renovations, and additions to fit CTE program. Parking relocation, as required. Addition of accessory rooms, as required. 
3) BOND PLAN PROJECT TIMELINE: Current
Point

	SCHEMATIC DEVELOPMENT
	JANUARY 2024 – APRIL 2024

	DESIGN DEVELOPMENT
	APRIL 2024 – MAY 2024

	CONSTRUCTION DOCUMENTS
	MAY 2024 – OCTOBER 2024

	PERMITTING
	OCTOBER 2024 – MARCH 20235

	BOARD APPROVAL
	JUNE 2024

	CONSTRUCTION PHASE
	APRIL 2024 – AUGUST 2026

	CLOSEOUT
	OCTOBER 2026



4) PROJECT STATUS OVERVIEW:   
· Schematic Development phase has been completed.
· Design Development phase is ongoing. 
· SBISD Planning & Construction and PBK selected one design layout option to be further developed. 

5) PAST 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES: 
The following activities have taken place:
· Qualification held on April 09, 2024. 
· Project has held CTE Committee Workshop number 5. 
· Receipt of Proposal from Short List held on April 30, 2024. 
· Surveying has been performed.

6) NEXT 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:

· Design Development documents. 
· Geotech report. 

7) PHOTOGRAPHS:
None currently.
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