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PHILOSOPHY OF ATHLETICS

The Medina Central School District Athletic Program is a part of the school district’s total educational program.  Athletics is a valuable educational experience that helps to develop character, citizenship, civility and competence in all participants.  The athletic program demands highly qualified coaches, dedicated athletes, and family support.  The tremendous athletic experience is to be offered to as many student athletes as practically possible.

It is the nature of athletic competition to strive for victory.  However, the number of victories is only one criterion to judge the success of a season.  Guiding a team to attain maximum potential is the ultimate goal.  Therefore, the coaching staff must teach student athletes to prepare their minds and bodies in order to reach maximum potential, and then to be gracious in victory and steadfast in defeat.

The athletic program is valuable to spectators as well as participants.  A well-coordinated program is vitally important to the morale of the school and our community.  Everyone involved in athletics possesses a unique opportunity to teach positive ideals.  Desire, dedication, and self-discipline need to be developed in order to ensure the commitment and personal sacrifice required by athletes.  Making a commitment, as such, helps to nurture integrity, pride, loyalty, and overall character.  The final outcome of a good athletic program goes much further than well-trained athletes.  A well-run athletic program results in increased school pride, increased community pride, improved citizens, and a better total school experience for everyone involved. 

MISSION OF ATHLETICS

Medina Central School District fosters the belief that the athletic program is integral to the educational and social life of our middle and high school students, having benefits for participants and non-participants.  The mission of athletics is to provide ample opportunities for students to apply and improve their athletic skill through competition.  The welfare and development of the student athlete is foremost in ensuring the educational value of the program.

At the middle school level, modified athletics emphasizes broad participation, individual skill development, team play, and sportsmanship.

At the high school level, athletics encourages students to strive for excellence.  Athletes will develop high levels of skill in their sport(s), as well as the qualities of leadership, cooperation, fair play, self-motivation, sportsmanship and teamwork.

To accomplish this mission, the Medina Central School District will:

· Establish an environment in which numerous experiences are provided for students to practice and develop sound moral and ethical values
· Provide a comprehensive range of activities that will challenge students while allowing them to experience success
· Provide experiences that will develop each student’s cognitive, affective and psychomotor capabilities.
STUDENT OUTCOMES

The outcomes below are those expected of all participants in the Medina Athletic Program.

The student athlete will:

· Develop personal goals necessary to excel and succeed as a member of a team.

· Support efforts of the team and philosophy of the program of which he or she is a participant.

· Strive to achieve a level of excellent performance.

· Abide by an approved set of district and or team rules and expectations.

· Maintain fitness through physical and mental conditioning, proper diet, and adequate rest.

· Judge his or her success in a sport on the basis of physical skills, development and knowledge of the game.

· Display a desire to succeed and excel.

· Apply ideals of fairness and cooperation in all facets of athletic competition and human interaction.

· Demonstrate at all times a satisfactory level of self-discipline and emotional maturity.

COMMITMENT

Participating in an interscholastic sports program is a commitment that should not be taken lightly.  During the season, an athlete’s focus should be on academics first and then helping the school team to reach its goals.  With this in mind, it is important to understand that participating on club teams, travel teams, or any other non-sanctioned school team during a sports season may result in reduced playing time, suspension from the team, or removal from the roster.

Additionally, many coaches run out-of-season programs for their sports.  These programs will not conflict with sports that are currently in-season.  If such a conflict exists, the in-season program takes priority.  No out-of-season program should put an athlete in a position where an injury is a strong probabilty.

An athlete’s commitment to play affects an entire team.  If a player cannot live up to all of the obligations of being a member of a school team, then this player should think seriously about whether to participate during a given season.  

BEING A MEMBER OF A MEDINA SPORTS TEAM MEANS THAT THE ATHLETE IS MAKING A COMMITMENT TO THE CURRENT, IN-SEASON, SCHOOL TEAM FROM THE FIRST PRACTICE UP THROUGH AND INCLUDING THE LAST SECTIONAL/STATE CONTEST.  COACHES WILL NOT BE EXPECTED TO MAKE EXCEPTIONS TO THIS EXPECTATION OF COMMITMENT.

PROGRAM STRUCTURE

I. Modified Program

This program is available to all students at the seventh and eighth grade levels.  Sport activities offered are determined by existence of leagues, student interest, financial resources, qualified coaches, and relationship to the high school program. The focus at this level is on learning athletic skills, game rules, fundamentals of team play, socio-emotional growth, and low stress competition.  When possible, a fifth-quarter may be played.

At the modified level, cutting of students is not our policy and we will do our best to accommodate everyone.  Sometimes, however, the numbers are such that we cannot supervise nor allot sufficient practice and playing time and cuts do have to be made.

Practices are important at this level, and the schedule will generally involve either a game or a practice on every weekday.  There will be some occasions throughout the season where games are scheduled on Saturdays.  

At the modified level, coaches will strive to ensure that all players receive meaningful playing time throughout each contest.  However, this does not mean that each player will receive equal playing time. 

II. Junior Varsity Program

This predominantly ninth and tenth grade program provides competition for students at this skill level and prepares athletes for varsity competition.  In very select situations, eleventh grade students who can benefit from this competitive level may be included.  Exceptional seventh and eighth graders may compete at this level, if the selective classification requirements are met.

The outcome of each contest is more important than at the modified level.  However, striving for victory, while allowing adequate playing time for all team members during the season is considered important.  It is important to note, however, that playing time in each game is not guaranteed.  Coaches will make playing time decisions based upon ability, practice performances, attitude, and game situations.  Although reducing the squad size may be necessary, keeping athletes with potential is expected. 
More emphasis on physical conditioning, refinement of basic skills, and development of team play requires an increased time commitment at this level.  Commitment includes attending all practices, games, meetings and other group activities.  Absences, other than sickness related, can and will be held against an athlete’s participation.  It is vital for each team member to have a role and be informed of his/her importance to the team.

At this level, athletes are committing to a six-day-a-week commitment that is expected at the varsity level as well.  With the goal of becoming a varsity athlete clearly in sight, a high level of dedication is expected.  Practice sessions and games are sometimes scheduled during school vacation periods.

III. Varsity Program

This level is the culmination of all others and generally is comprised of eleventh and twelfth grade students as well as any tenth grade student and infrequently, ninth grade students.  In rare cases, an extremely exceptional middle school student may be on a varsity team if they have met the selective classification requirements.

Squad size at this level is limited.  Sound attitudes coupled with an advanced level of skill are prerequisites for a position on a varsity team.  The number of participants on any given team is a function of those needed to conduct an effective and meaningful practice sessions.

At the varsity level, preparing to win, striving for victory in each contest, and working to reach the group’s and individual’s maximum potential are worthy goals.  Playing time is never guaranteed at the varsity level – it is always earned.  Coaches will make these decisions based upon many factors, including ability, practice performance, attitude, and game situations.

A varsity athlete is making a six-day-a-week commitment.  This commitment goes into vacation periods for all sport seasons.  The dedication and commitment needed to conduct a successful varsity program should be taken seriously.  Coaches are not required to work around student job schedules, outside of school activities, or other school related programs.  Schedules will be given in advance, but changes do occur and athletes may have to choose one program over another.  

The varsity coach is the leader of that sport’s program and determines the system of instruction and strategy for that program.  The communication between the modified, junior varsity, and varsity programs is the responsibility of the varsity coach. 

IV. Selection/Classification

Experienced exceptional performers who meet the criteria below may be permitted to attempt to “play up” with the appropriate high school team.  Permission is granted for a specific sport according to Medina Central School District Policy.

· State selection/classification and physical fitness standards.

· Student eligibility standards.

· Appropriate emotional maturity and motivation.

· Permission of both schools’ principals.

· Permission of parents.

· Permission of the Medina Central School District Board of Education

· Approval of the Niagara-Orleans Athletic League.

CODE OF ETHICS

Ethics have been defined as a system of basic principles of proper action.  Applied to athletics, ethics imply a standard of character in which the public has trust and confidence.  The essential elements of any ethical code are honesty and integrity.

Code of Ethics for Athletic Director

The Athletic Director:

· Strives to develop and maintain a comprehensive athletic program which seeks the highest development of all participants and which respects the individual dignity of every athlete and coach.

· Considers the well-being of the entire student body as fundamental in all decisions and actions.

· Supports the principle of due process and protects the civil and human rights of all individuals.

· Organizes, directs and promotes an interscholastic athletic program that is in harmony with and contributes to the total school program.

· Cooperates with the staff and school administration in establishing, implementing and supporting school policies.

· Acts impartially in the execution of basic policies, and the enforcement of the league, and state high school association rules and regulations.

· Fulfills professional responsibilities with honesty and integrity and upholds the honor of the profession in all relations with students, colleagues, coaches, administrators and the general public.

· Avoids using the position for personal gain or influence.

· Seeks to improve the professional status and effectiveness of the interscholastic athletic administrator through participation in local, state and national in-service programs.

· Commits to high standards of ethics, sportsmanship, and personal conduct on the part of the administrator, members of the coaching staff, and the athletes representing their school.

Code of Ethics for Coaches

As a professional educator and leader, the school coach will:

· Exemplify the highest moral character as a role model for young people.

· Recognize and reinforce each team member’s individual worth and self image.

· Promote rules for athletes, which reflect the positive values of abstaining from the use of alcohol, tobacco, steroids, and other drugs.

· Strive to develop the qualities of leadership, initiative, sportsmanship, teamwork, and good judgment in each team member.

· Communicate and interpret program goals and objectives to parents and community.

· Provide a safe environment for practice and competition.

· Gain an awareness of the importance of prevention, care and treatment of athletic injuries.

· Exhibit a rational perspective on winning or losing with athletes and spectators.

· Respect the integrity and judgment of the game officials.

· Teach and abide by the rules of the game in letter and in spirit.

· Build and maintain ethical relationships with coaches and administrators in our school and within the league and section.

· Strive for excellence in coaching skills and techniques through professional improvement.

· Promote personal fitness and good nutrition.

· Encourage a healthy respect for the overall athletic program and its vital role in education.

Code of Ethics for Spectators

Proper spectator conduct is an important aspect of the school athletic program.  It is desired that the Medina Central School District spectators will:

· Maintain and exhibit poise, self-discipline, and restraint during and after the contest.

· Treat the visiting team and spectators as guests, being courteous and fair.  

· Be a courteous visitor at other schools.

· Avoid actions which will offend the individual athlete.

· Accept the judgment of the coach.

· Respect the property of the school.

· Display good sportsmanship by being modest in victory and gracious in defeat.

· Pay respect to both teams as they enter for competition.

· Appreciate the good plays by both teams.

· Show sympathy for an injured player.

· Regard the officials as guests and treat them as such.  Accept their decisions as final.

· Understand the rules of the sport in order to fully enjoy the contest.

· Consider it a privilege to encourage everyone to live up to the spirit of the rules of fair play and sportsmanship.

Code of Ethics for Parents

It is understood that parents play a vital role in the development of student athletes and the success of the Medina Athletic Program.  To that end, parents are encouraged to:

· Be a positive role model through their own actions to make sure that their child has the best possible athletic experience.

· Be a “team” fan, not a “my kid” fan.

· Weigh what their children say; they tend to slant the truth to their advantage.

· Show respect for opposing players, coaches, spectators and support groups.

· Be respectful of all officials’ decisions.

· Parents should not instruct their children before, during or after a game.  It may conflict with the coach’s plans and strategies.

· Praise student athletes in their attempt to improve themselves as students, athletes and people.

· Gain an understanding and appreciation for the rules of the contest.

· Recognize and show appreciation for an outstanding play by either team.

· Help their children learn that success is experienced in the development in their skills, and they can feel good about themselves regardless of the outcome of one particular contest.

· Talk with coaches in an appropriate manner, at the proper time and place.  Realize that immediately before and after a contest (when emotions are running high) is not the appropriate time to discuss concerns with a coach.  Follow the chain of command – speak with a coach before speaking to the athletic director or any other administrator.

· Please reinforce our alcohol, tobacco, and drug-free policy by refraining from the use of any such substance before and during athletic contests.

· Remember that a ticket to a school athletic event is a privilege to observe the contest.

ELIGIBILITY POLICY

Philosophy

The purpose of eligibility regulations is to maintain the primary objective of public schools: education.  While co-curricular activities are an extension of the regular school day, it is our intention to prepare students for life and to make them contributing members of society.  To this end, we would be ignoring our responsibility as educators if our eligibility regulations did not promote good attendance, sound academic standing, and good citizenship.  These areas are all addressed in the following policy.

Requirements

Eligibility regulations pertain to all co-curricular activities after the regular school day which are not extensions of classroom work.

· Financial: All financial obligations of the student must be met before s/he may participate in co-curricular activities.

· Attendance:  The student must have a cumulative attendance of 90%.  The building principal may excuse absences due to unusual circumstances.  Absences AND tardies will be deducted from perfect attendance.
· Students who are home suspended or in ISS may not participate or practice on the day they are assigned, including weekends if they are suspended on Friday, unless Friday is their last scheduled day of suspension or ISS.

· Students must be in school by 10:45 AM to be eligible to participate that day.

· Citizenship: The student who wishes to participate in co-curricular activities must demonstrate good behavior in school.

· Academics: The student may not be failing or have an incomplete in more than one subject.  Students failing one or more subjects are required to stay during 10th period with the teacher of those subjects in order to obtain a pass to practice that day.  If the student does not stay after, then they are not permitted to practice that day.
Notification

Beginning at the end of the first full week of school, teachers will submit a list every Friday of students that are failing their course based on cumulative (full-year) average.  The building principal will then publish a list of those students who are ineligible each Monday morning.

Duration

Once on the ineligible list, students remain ineligible until the next Monday morning that the list is published.  A student may only be removed from the ineligible list if their financial obligations are met, or if in the case of a mistake by a teacher or administrator, until the error is corrected.

Consequences
A student on the ineligible list may not perform or participate in contests.  A student may practice and travel with a group, provided that they have stayed after school to work on their academics (if they are ineligible for academics).

TRAINING RULES

If a student who is a member of any athletic team or any co-curricular activity is found to have been using or in possession of any quantity of tobacco, electronic cigarettes, alcoholic beverages and/or any illegal substances such as drugs, the following sanctions will be enforced:

First Offense

· The student will receive a 90-day suspension from play.

· This suspension may be reduced to 25% of the games scheduled for the season if all of the following conditions are met:

· The student enrolls at a counseling program (such as GCASA.)

· A substance abuse counselor signs a letter certifying that the student has made a good-faith effort to make better lifestyle decisions, and are avoiding the situations that led to the training rules violation.  The substance abuse counselor is the only one who is qualified to sign this release.
· An athlete must complete a community service project to be created at the discretion of the coach and athletic director.

· The athlete may practice but not suit or compete.

· The student will be eligible for team awards, but will not be eligible for the Beverly Sargent, Russell Houserman, or Babe Ruth Award.

Second Offense

· The student will receive a 90-day suspension from play.

· The athlete may practice but not suit or compete.

· In order to play a sport again, the student must seek, obtain, and sustain counseling in the specific area that led to the rules violation.  The athletic director, substance abuse counselor, and coach will review compliance.

Third Offense

· The student will be expelled from the athletic program for the rest of the student’s athletic career.

· If involved in modified athletics, the student may appeal to the athletic director for resumption of athletic participation when eligible for varsity play as a junior.

Out of Season Offenses

· Medina’s training rules are in effect year-round, 365 days.
· If a student violates these training rules when s/he is out of season (for example: in the summer), the suspension will take effect on the first day of the next sport season that the student participates in:

· One example: a soccer player violates training rules on July 4 – her suspension will be in effect from the first day of soccer season.

· Another example: a baseball player violates training rules on January 5, but the student does not play a winter sport.  The suspension will be in effect from the first day of baseball season.

Investigative Process

Any individual may choose to report a violation either orally or in writing to the building principal or the athletic director.  An investigation shall begin immediately to determine the accuracy of such allegation.

The following procedures will occur:

· The coach or athletic director will interview the athlete as to the reason for suspected violations.

· There will be parental notification if the interview does not succeed in obtaining the confirmation or exoneration of the suspected violation.

· The principal will be notified.

· The athletic director will investigate through interviews with those who may be aware of violations first-hand, those who may have limited knowledge of the violations, or those who may be involved with such violations.

· Any and all allegations of violations will be seriously addressed.

· If the evidence of a suspected violation is strong enough, the athlete may be asked to submit to an evaluation by GCASA.

· The training rules will be strictly enforced.

Cooperation During Investigation

It is important for students to understand that participation in athletics is a privilege.  With the responsibility of being an athlete comes a commitment.  If a student comes under investigation for possible violations of the training rules, it is expected that:

· The student shall be truthful.

· The student is forthcoming with information.

· The student will not be deceptive or untruthful.

· The student will be cooperative.

During the investigation, the Athletic Director has it in his/her power to impose a greater level of consequence if it is determined that the student lied, has been deceptive or untruthful prior to determination of guilt and/or consequences.

Parties/Presence at Parties

If the student attends a party where alcohol or drugs are being dispensed, the student must leave the party immediately and report his/her attendance to a coach or administrator before the end of the next school day.  IMMEDIATELY MEANS IMMEDIATELY!  If the party occurs over the summer, the student has 72 hours to report to any school official or coach.  
Following these procedures, exactly, exonerates the innocent athlete, assuming the athlete is not frequently showing up at these parties or that there is no information to indicate otherwise.  However, a student who fails to report attendance will be judged to have been in violation of the training rules by being present at such a party.

Special Circumstances

The Athletic Director has at his/her discretion the ability to impose consequences of greater magnitude if s/he feels that the student has shown no remorse, has not learned from said consequences, has not made corrective changes in behavior, or is not willing to carry out measures to redeem oneself.

Self-Referral for Addiction

If a student-athlete has a chemical abuse problem, and genuinely wants help in overcoming this problem, s/he may at any time make a self-referral for violating the chemical health standards.  This self-referral must be made prior to any investigation, and must be made to the Athletic Director.  If, at the discretion of the Athletic Director, the student genuinely wants help, and is not merely trying to avoid punishment for being in a situation that will likely be reported to the school, the student will be enrolled in a counseling program, and will be monitored by school officials and not necessarily punished as a first offense.  If at any time during or after this process, it becomes known to school officials that the athlete continued to violate chemical health standards, it will then be considered a second offense by the athlete for consequences.

Notes

· A coach may impose a greater team consequence than those listed in the training rules.
· Any criminal activity discovered will be reported to the police.
Acknowledgement

NO STUDENT ATHLETE WILL BE ALLOWED TO PARTICIPATE IN A SPORT WITHOUT A SIGNED ACKNOWLEDGEMENT AGREEING TO ABIDE BY THESE TRAINING RULES.

BUS TRANSPORTATION

All school rules will be enforced on busses.  Team members are expected to travel with their team to games.  Athletes are allowed to travel home with parents, if written approval is given to the coach at the game site, and the parent is present.  The coach cannot grant permission for a student to ride with anyone other than the parent.  Any other arrangements must be made with the Athletic Director or Principal prior to the event.

NYSPHSAA RULES


· An athlete must be a student of the Medina Central School District and must be taking at least four subjects and physical education.  A student attending an alternative education program may represent only the home school.  Students who have completed graduation requirements are not eligible.
· A student must have enrolled during the first fifteen school days of a semester and must have been in regular attendance 90% of the school time.  See the Athletic Director for transfer rules.
· The student shall be eligible for interscholastic competition until his/her 19th birthday.  If a student reaches age 19 on or after July 1, the student may continue to participate in all sports for that year as long as they have not exceeded their four years (eight semesters) of eligibility.
· A pupil shall be eligible for senior high competition in each sport during four consecutive seasons of each sport after entry into ninth grade.  The Superintendent can make an appeal for an extension of athletic eligibility if it can be shown that a student’s failure to enter one of more seasons of a sport was caused by illness, accident or other circumstances beyond the control of the student.
ATHLETIC TRAINER

The Athletic Department provides an athletic trainer each week during the season, as well as at several athletic contests.  Athletes are encouraged to utilize the services of the trainer.

PRIVATE PHYSICIAN CARE

Any athlete under treatment by a private physician must have written permission from his/her physician before the athlete can return to active participation.

RISKS

The athletic program is conducted, first and foremost, with the safety of its participants in mind.  Student-athletes and parents must be aware that certain risks of injury are inherent in athletic participation.  Although not probable, accidents such as brain injuries, paralysis or even death may occur.

HEALTH EXAMINATION

Student-athletes must receive medical clearance from the School Health Office before they may practice or tryout for a team.

· Physical exams must be on file and are considered current for 12 continuous months.  Student athletes are required to obtain a completely new physical if the previous physical date expires before or during the upcoming sport season.

· All student athletes and their parents must complete the Health History Form and signed parent permission form.  This is utilized for emergency information prior to each sport season.  The school nurse will review the information to ensure safe participation.

INSURANCE

Unfortunately, injuries do sometimes occur.  Any time a student is injured in school or at school activities, an accident form must be filled out and filed with the school nurse.  Medical bills are then handled as a parent would with any injury outside of school: through the parent’s private insurance carrier.  After parental insurance has been used as the primary medical coverage, remaining expenses should be submitted under the school’s Pupil Benefits Plan and MAY or MAY NOTbe fully covered by that insurance carrier.

FAMILY VACATION

When parents and students choose to take their family vacations during any sport season, it must be understood that the time missed by the athlete can affect team chemistry and personal conditioning.  Athletes who miss practices or competition for any reason may have their position or playing time adjusted.

CONCERNS/PROBLEMS

Any student-athlete or parent who has a concern or a problem with any aspect of their athletic experience is encouraged to communicate with the individual coach as soon as possible.  However, please do not approach a coach when everybody’s emotions are “running high” – for example, right before or right after a contest.  Do not call the coach at home, but contact him/her at school and leave a message with the best time to reach you.  Please do not let a problem that is of concern go on for a long period of time before addressing it.  Most times a conversation with the coach will help to clear up the problem quickly.  If, after your conversation with the coach, you wish to discuss the matter further, please call the Athletic Director to make an appointment to discus the matter with the coach and Athletic Director.

LETTERS

Each coach will make the criteria for earning a letter known to their team prior to the season.

BABE RUTH AWARD

The most prestigious individual award presented annually at the Block “M” Banquet.  It is presented to two senior athletes (one male and one female) who have participated in at least three sports for four high school years.  These students must show the qualities of citizenship, sportsmanship, and outstanding athletic ability.  This award is voted on in June by Varsity coaches.  If a student is injured and cannot compete in a given season, that will not disqualify him/her for eligibility to receive the award.

RUSSELL HOUSERMAN AWARD

This award is given annually to two ninth grade students (one male and one female) who have participated in three sports during their freshman year.  The award is voted upon in June by JV coaches and is based on the criteria of citizenship, sportsmanship and JV/Varsity letters earned.

SCHOOL INFORMATION

Nickname: 
Mustangs

Colors:

Royal Blue and Scarlet

Enrollment:
Grades 9-12

League:

Niagara-Orleans Athletic League



Section VI



NYSPHSAA

PHONE NUMBERS

High School Main Office:
798-2710

Middle School Main Office:
798-2100

High School Nurse:

798-3843

Middle School Nurse:

798-2974

Transportation:

798-0351

Athletic Director:

798-2710

ACKNOWLEDGEMENT

An acknowledgement, signed by the athlete and parents, where the athlete and parents agree to uphold the principles of this athletic code must be returned to the coach each and every season in order to participate in the Medina Athletic Program.

ACKNOWLEDGEMENT

I have read and understand the Medina Central School District Athletic Handbook.  I agree to follow all of the rules and regulations that are contained in the handbook, including all eligibility and training rules.

_________________________
_______

Athlete’s Signature




Date

_________________________
_______

Parent’s Signature




Date

_________________________
_______

Parent’s Signature




Date
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