CDMC MINUTES
[bookmark: _GoBack]Date: May 7, 2019
Location: Parkdale Library
Attendees:
· Marsha Henry (Principal)
· Wendy Moulds (Assistant Principal)
· Crystal Stanford (Instructional Specialist)
· Donna Martinez (Baylor)
· Darlene Bolfing (Baylor)
· Delicia LeBlanc (PK teacher)
· Carmen Rodarte (Kinder teacher)
· Pat Dupree (Community)
· Pamela Gallagher (Third Grade Teacher)
Call to order: 4:05 pm
1. Welcome 
Mrs. Henry opened the meeting by greeting members and welcoming to the CDMC meeting.
2. Greeting of Members
Members visited with one another and served refreshments.
3. Parent Involvement calendar of events
· Mrs. Henry led a review of the calendar of events.  As a campus, we were successful in completing every activity scheduled for the year.  Possible additional activities were discussed for the upcoming school year.
4. Summative Review of Campus Improvement Plan 
Mrs. Henry passed around a current CIP for us to review.  We discussed how the students are doing and how we feel we are addressing a few areas. Additional activities to support at risk students was discussed including the possibility of Saturday school starting earlier in the year..  Included in the discussion was the use of Saturday school to support those students who need extra support.
The summative evaluation for the Campus Improvement plan was discussed with most agreeing that the activities supported student achievement.
5.  Baylor Happenings
Ms. Bolfing was complementary of the mentor teachers for the 2018-19 school year and looking forward to the new year.
6. Questions and Comments
Mrs. Henry opened the table up to questions or comments.  There were none.  
