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The Work Session Meeting of the Margate City Board of Education was called to order at 5:45 P.M. on September 28, 2016 by Mr. Jim Olivo in the William H Ross School Cafeteria, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:


On May 17, 2016, a notice of this meeting was posted on the district website, the bulletin board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross School and mailed to the City Clerk and the Press. 
Roll Call - 
Members Present: 
Mr. Jim Olivo, President, Mrs. Catherine Horn, Vice-







President, Dr. Joel Frankel, Mrs. Joanne Kulzer, 





Mrs. Tracy Santoro, Mr. Swift, (arrived 5:46) 








Mrs. Lisa Youngblood




Members Absent:
None



Others Present:     
Mr. John DiNicola, Superintendent; Jennifer Germana, 







Assistant Business Administrator, Mrs. Audrey Becker, 







Director of Curriculum/Principal; Dr. Michelle 








Carney Ray-Yoder, Director of Special Education/Principal,






Carl Tripician, Longport Representative

Public Comment:

There was no comment from the public.
Presentation by John Veisz, Architect:


Mr. John Veisz, gave a presentation on the capability of the Tighe School to facilitate current educational programs offered to students in the coming years. After reviewing the prior studies, he noted that the foundation of the reports were the demographic studies included. He noted that while the Department of Education establishes criteria for the minimum amount of space required per student at the different grade levels, it does not take into consideration the district’s practices. The board’s district practices affect how the delivery of the educational program is done. He reported that he toured the Tighe School with Mrs. Becker and saw that most all of the classrooms are occupied during the school day. 

The board held future discussion on the enrollment projections from past studies done in 2012 and earlier. Mr. DiNicola reported he is going to ask the board to approve at the next board meeting the preparation of another demographic study. He noted that the reason why the district students do so well is because of how the educational program is delivered.
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Presentation by Mr. D.J. Gluck of Sotheby’s International Realty:

Mr. D.J. Gluck, owner of Sotheby’s International Realty in Margate, gave a presentation on current real estate trends in Margate City. He noted that although the information he has compiled is factual and accurate, it will be hard to make any kind of scientific interpretations from it. His report of the information is attached as Exhibit # 1, pages 22,xxx -22,xxx.
Public Comment:


Members of the public commented on the following topics:
· Margate Schools and teachers are great 
· A plan or ideas should be developed to bring young families with students into the community not a plan to consolidate the schools.

· Tax abatements offered as an incentive for families with children to move into Margate

· Accepting tuition students in the district again

· Advertise for young families instead of paying for demographic studies

· Consult with and use real estate agents to advertise 

· PBA sponsoring the running club

· Acceptance of tuition students should be discussed but not political purposes

· More positive information regarding the Atlantic City High School should be publicized 
District Goals - Mary Ann Friedman, NJ School Boards Representative:


Mary Ann Friedman, NJ School Boards Representative, assisted the board members and superintendent with the development of the district’s goals.
The district goals developed in 2014 and as updated last year were reviewed and their status was determined as indicated below. Updates provided by the board team are noted in parentheses.

Margate City District Goals 2014-2016

Student Achievement

Goal #1: Develop and implement a comprehensive student achievement plan for all students at all academic levels. (In progress and will continue as a goal for 2016-2017)

Personnel

Goal #2: Improve and strengthen management and evaluation processes. (Will continue)

Goal #3: Develop and implement an advisory team consisting of Staff, Administration and Board of Education members. (In progress and will continue as needed)

Finance and Facilities

Goal #4: Continued implementation of the ROD Grant (Completed)
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District Goals - Mary Ann Friedman, NJ School Boards Representative: (Continued)
Communication and Community Partnerships

Goal #5: Develop a comprehensive and positive communication with our community partners and district stakeholders (In progress and will continue)

Through discussion the following District Goals were collaboratively developed:
Margate City District Goals 2016 - 2017

1. Student Achievement

Continue to develop and implement a comprehensive student achievement plan for all students’ at all academic and extra-curricular levels.

2. Personnel

Continue to improve and strengthen management team and processes.

3. Finance and Facilities

Keep the board apprised of all planning involved on the effect of enrollment on facilities, staffing and programming.

4. Communication and Community Partnerships

Continue to develop comprehensive and positive communication with our community partners and district stakeholders.
The Board of Education Goals for 2015 – 2016 were reviewed as follows:
Margate City Board Goals 2015

1. Develop a comprehensive site plan to address the exterior of Tighe School

2. Plan for renewal of 5 year strategic plan

After discussion, the board team collaboratively developed the following Board of Education Goals for 2016 – 2017:

Margate City Board Goals 2016 - 2017

1. Successfully complete negotiations.

2. Continue to process information provided to develop a vision for our long-term plan.

3. Develop an Evaluation Process Calendar to ensure timely completion of the CSA evaluation.
The superintendent will develop Action Plans for each of the District Goals and will review them with the board in October/November. 
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Executive Session:


Upon motion by Mrs. Santoro, seconded by Mr. Olivo, the board unanimously approved the following resolution at 8:24 PM:

WHEREAS, N.J.S.A. 10:4-13 requires adoption of a resolution of the Board to go into Executive 
Session;
BE IT RESOLVED, that the Board, pursuant to the Open Public Meetings Act, New 
Jersey Title 18A and the Margate City Board of Education Bylaw No. 9322 hereby enters
Executive Session to discuss the following matter:

Personnel matters for which an executive session is permitted.

BE IT FURTHER RESOLVED, that the minutes of this Executive Session shall be made public following formal action by the Board and/or at the conclusion of any investigation(s), due process proceeding, or litigation, so long as not prohibited by law and so long as the need for maintaining confidentiality no longer exists.

Upon motion by Mrs. Santoro, seconded Mrs. Kulzer, the board unanimously agreed to reconvene the meeting at 8:35 PM.
Adjournment:

Upon motion by Mrs. Santoro, seconded Mrs. Kulzer, the board unanimously agreed 
to adjourn the meeting at 8:25 P.M.

                                                            Respectfully submitted,



                  

Jennifer Germana

          
                     

Assistant Business Administrator
