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Via MicroSoft Teams (Video Conference) 
MINUTES 
January 12, 2022
9:00am
Board Members Present:  Dr. Erica Fields; Dr. Tracy Dunn; Mr. Derrah Cassidy; Mrs. Beverley Leeper; Dr. Rob Gilmer, Mrs. Tracey Dixon and Mrs. Sherry Wright Moore
Absent:  			Dr. Tracy Dunn
Staff Members Present:         Dr. Carla Brabham and Mrs. Teresa Niles
District Staff:		            None
Prestige Staff:		           Ms. Denise Hopkins

Call to Order
Dr. Erica Fields welcomed everyone and called the meeting to order at 9:02 a.m., via Microsoft Teams.  

Invocation
The invocation was given by Mrs. Teresa Niles.
	
Roll Call and Establishment of Quorum
Mrs. Sherry Wright Moore conducted the roll call and a quorum was noted by Dr. Fields.


Consent Agenda (Action)
Dr. Fields asked the Board to review and give consent to the agenda.  Mrs. Moore made a motion to accept agenda as presented.  Motion was seconded by Mrs. Beverley Leeper and passed unanimously. 
		

Public Comments*
No Public Comments.


Approval of December 2021 Minutes (Action)	
Mrs. Moore made a motion to accept minutes with the change of adding Dr. MiUndre Prince to District Staff present.  The motion was seconded by Dr. Fields and passed unanimously.  


December 2021 Financial Reports (Information) 
Ms. Denise Hopkins reviewed the December 2021 ROMC Financials with the Board.  Ms. Hopkins shared with the Board the Statement of Revenues and Expenses.  Highlights of the review:
	Total Assets – $ 603,325.74
	Payables –       $ 28,644.76
	Total Fund Balance - $ 507,442.01
		
New Business
One-time Retention Payment for Employees (Action)

Dr. Brabham shared with the Board that a proposal was submitted for a One-time Retention Payment for Employees.  She state that this mirrors what Richland School District One did for their employees.  This is a total budget increase of $11,000.

Tracey Dixon made the motion to give staff the one time retention payment of $1,000 as given by Richland District One.  Motion was seconded by Sherry Wright-Moore and passed unanimously.

School Goals (Information)

Dr. Brabham updated the Board on the 2021-2022 goals of the school: Goal 1 – Graduation Rate; Goal 2 – Career and College Readiness; and Goal 3 – Specific Activities for Social and Emotional Learning.  Dr. Brabham informed the members that the goals were submitted to Dr. Prince as part of her principal evaluation. 

School Updates (Information)
Dr. Brabham informed members that the COVID numbers are steadily rising.  There is a student that has been hospitalized and members were asked to keep this student in their thoughts and prayers.  Dr. Brabham also stated that four staff members had to be quarantined, with only one positive case amongst staff.   
She further noted this week is exam week and things are moving along smoothly.  Senior projects were presented with seniors outlining a problem in his/her career choice and providing a solution to how the problem would be solved.  Projects were reviewed by four judges.
She also state that recruiting season has officially started.  Currently, strategizing on the best and safest way to reach potential students and their families.  A mail out is being planned for next week.
Dr. Fields shared that this is open application for the district’s Magnet Choice Programs.  The closing date for applications is January 31, 2022.  Dr. Fields also offered to allow the portal for ROMC to stay open longer if needed.		 
Adjournment
Meeting adjourned at 9:36 a.m. 

Next Scheduled Meeting: Wednesday, February 9, 2022
*Public Comments Guidelines: Each speaker has two minutes. Speakers may not ask questions of Board Members. Board Members may not engage speakers in discussion. Disruptive behavior is not permitted. Personal attacks aimed at ROMC students or personnel are not permitted.
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