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SCHOOL SAFETY & SECURITY COMMITTEE
April 25, 2024 — Upstairs Admin Training Room – 3:00pm 

1. Welcome & Introductions
2. Introduction – Coordinator S&S
3. School Safety Standards Compliance Assessment SY24
4. TEA Intruder Detection Audit Findings 
a. 47 of 50 campuses visited
i. 32 Elementary
ii. 9 Middle
iii. 6 High School
5. EOP Updates:
a. Maps and First Responder walk-throughs
b. Additional Annexes 
c. 2024-2025 Review cycle (Basic Plan & Cyber Security Annex)
6. Stayin Safe: School Safety Response Training
7. [bookmark: _Hlk164662676]TEA District Vulnerability Assessments 
8. Questions and Discussion
9. Adjourn
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