	ASDF Board Meeting: February 7, 2019

	Minutes
	
	
	

	

	Meeting called by
	Kurt Zwikl at 7:38 AM

	Type of meeting
	Regular Board Meeting 

	Note taker
	Nancy Wilt

	Attendees
	Sue Williams, Vicki Newhard, Ralph Todd, Michele Pessina, Dan Bosket, Josh Dodd, Elizabeth Marcon, Pete Kareha, John Hughes, Bob Sperling, Tony Muir, Kurt Zwikl, Nancy Wilt, John Stevens and Dennis Blankowtich (phone), Thomas Parker, Julie Benjamin, and Quentin Bernhard (ASDF intern)



[bookmark: MinuteItems]

Agenda Topics
	
	Approval of minutes
	nancy wilt

	Discussion
	Nancy requested that the barring any corrections by board members in attendance, the minutes be approved as submitted.

	

	Nancy made motion/ John Stevens 2nd. Minutes approved as submitted


	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	
PRESIDENTS REPORT							Kurt Zwikl
	
	
	


	discussion
	Kurt gave us a report on HNG fundraising. Reported that fundraising is going well, but we are not where we want to be.  Monetary overview was given in handout.  Kurt also asked for names from Board members to reach out to for Baritone and Broadway sponsors. Deadline is March 1st

	

	

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	






	
	Executive DIRECTOR’S Report
	Susan Williams

	Discussion
	Susan reiterated need for sponsors to reach HNG goal. She talked about having emcees from the high schools. Laurie Gostley Hackett asked about a B21 student being involved.

	Susan indicated rehearsals for students will need food sponsors.  125 snacks, fruit, etc.  She indicated that they have already solicited Wegman’s, Costco, Giant, Johnny’s Bagels and Pretzel Factory

	EITC Update: Handout B looking for big donors, so we can expand programming.  She also recognized our guests from VISTACOM and Lafayette Bank who were recent donors through EITC.  A photo was taken to be shared in Social Media.  Tony Muir reiterated Thank you’s & shared that we reach about half the student body with programming funded by EITC

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	





	
	CUrriculum Audit
	Superintendent parker

	Discussion
	Mr. Parker introduced new Communications Director Julie Benjamin whose focus will be internal and external communication. She gave her background and expertise. She is fluent in Spanish. 

	Mr. Parker gave a power point and talked about deliverables in the Strategic Plan.  The findings were presented to ASD board in March 2018 and to the public December 2018.  The goal of the audit: Multi-faceted exam to dig deep looking at process and achievement.  Outcome goal: Systems alignment, Tier 1 instruction and activities directed toward equity.

	Focus in Instructional Framework: Literacy & Math; District Organizational Chart; ELL Program design and staffing (needs updating)
Current policies: Inadequate for equal access leading to low graduation and high drop out. Inconsistent distribution of resources district wide. Performance gaps indentifiable by gender/race/ethnicity and ESOL
Lower academic classes have higher % of brown/black males.
Elizabeth Marcon asked about Arabic accessibility to resources.
Josh Dodd asked about impact of absenteeism.  Mr. Parker looped that in to improving school culture.  Tony Muir asked if there was internal manpower to move the needle.  Mr. Parker said Yes & No.  Student Achievement has regressed.

Ralph Todd asked if there is data showing different outcomes for stable vs transient students. Too many are fluid to track and not enough kids from K-12 to collect information. 

All MS are identified as Low Achievement/Low Growth.  Focus on progress of students who are ELL and SIEP.  Focus on MS transformation: equitable access to technology, restorative practices, college and career readiness with an increase in ESOL staffing.
Mr. Parker wants to continue and grow the partnership of ASD & ASDF with shared revenue attainment for academic and social concerns.

Kurt mentioned that Mr. Parker, Audrey Mathison, Susan Williams and Kurt Zwikl will meet repeatedly to focus on vision.

Laurie Gostley Hackett mentioned Air Products invited the Foundation community to come together and brainstorm and coalition share.  Tony Muir shared that we are well ahead of other LV Foundation Boards.

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	







	
	Treasurer’s report
	Josh Dodd.

	Discussion
	

	Josh reviewed Handout C, which provided a YTD December 2018 statement, noting that statements come the 15th of each month so January and February report will be presented to exec committee in March.  He made a motion for approval.

	
Charlie Thiel and Mike Bruckner made motion, which carried.


	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	





	
	PROGRAM UPDATE
	Vicki Newhard

	Discussion
	Vicki presented spreadsheet and shared that columns with no numbers means the program has not happened yet.  Jane Marks asked if TIG’s are teachers or student impact?  Vicki indicated they are not reflected yet as they are just beginning, but will show number of students impacted

	Susan shared that the ASDF utilizes teacher evaluations to be able to share data for the programs.

	Another volunteer training for reading will happen 2/21/19. We have retained past volunteers. Currently just shy of the 100 volunteer goal.

	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	





	
	Alumni reports
	John hughes and bob sperling

	Discussion
	John shared about many outreach activities including Soup Bowl Sunday. He also shared that Dieruff turns 60 this year.  They are creating a cookbook with a cultural focus. Susan Bocian will be retiring at the end of the school year.  Planning to create a wall of distinction. John Stevens gave an update on the theatre revamp.

	Bob Sperling shared that the Allen Alum Assoc. Raised $23,900 to purchase 18 iMac computers for the digital computer lab  in Allen Arts Academy.

	Bob had a meeting with the Hausman family of Metro Design Center.  They want to establish college OR trade scholarship for Allen and Dieruff.  

	
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	




	
	
	

	Discussion
	

	

	


	Conclusions
	

	

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	



[bookmark: _GoBack]Next meeting April 4, 2019 at 7:30AM

Motion to adjourn Dan Bosket and Jane Marks
Meeting adjourned at 9:18AM

