[bookmark: _3qg1tgfcpady]DSLN Roadmap
[bookmark: _t8jxyt5c8846]TOOL
The District Summer Learning Network roadmap will help guide your district team through planning three years of evidence-based, high quality summer learning experiences for your students. DSLN’s four pillars—equity, partnership, whole-child development, and academic quality—are embedded in the roadmap. The work you do to complete the roadmap while considering the pillars will help ensure that your summer learning program offers sustainable, successful programming for your students, staff, and community. 
[bookmark: _lzrbf5hgzgbk]Roadmap Overview: 2023-24
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[bookmark: _y8dk3mv66zst]About this document 
[bookmark: _anyp1qg3r8hz]District Name: Hampton County 
This document was developed with the support of the following people.
[bookmark: _4o2ccg22bqz]Team Members
	[bookmark: _6qsxi96n413]Name
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[bookmark: _alpsc5nm0pdi]Fall Section of Roadmap
[bookmark: _emf6bpwaojm4]Due: Friday, December 1, 2023
[bookmark: _dkdwon99v0n]Purpose
The purpose of the DSLN roadmap’s fall section is to help district teams work together to envision the future of the district’s summer learning programs. This process is rooted in the district’s current context and is informed by evidence and input from multiple stakeholder perspectives. Questions you will consider include:    
· How can we examine and reflect on the current state of our summer learning programs? 
· How can we better understand the program itself, as well as the underlying mindsets, systems, and structures that give it its shape? 
· How can we draft a mission and vision statement that we truly believe in and that also respects and reflects the perspectives held by multiple stakeholders, including our youth?
In this phase, you start by gathering data and insights to summarize your district’s current state of programming. As a team, we recommend you review the national research on what works in summer learning, determine how those areas showed up in your programs in 2023, and reflect on your priority improvement areas for summer 2024 - 26. Then, you can record your ideas about the four DSLN pillars–equity, partnerships, whole-child development, and academic quality –and explore opportunities for program improvement in these important areas. Finally, you have the opportunity to describe your summer learning mission and vision, which will guide you in planning for the next three years of summer learning, as well as an audacious goal for summer 2024. 
Please discuss these topics with your DSLN consultant and, where possible, create opportunities for diverse stakeholders and constituents–including partners, families, and students– to add their knowledge, experiences, and perspectives to the mission and vision. Complete only those parts of the roadmap that help you to advance your planning, and feel free to replace parts of any section with an existing document that serves the same conceptual purpose.  
[bookmark: _oh95975rrrx4]This fall section is organized into three parts: 
1

Reflecting on Summer 2023 
2

Reflecting on the Four Pillars and Sustainability 
3

Three-Year Mission and Vision: Summer 2026 and 2024’s Audacious Goal


1. [bookmark: _m0xyf9unnx5j]Reflecting on Summer 2023
Each district is encouraged to briefly discuss the previous year’s program. Use the tables below to capture a few of your team’s most important reflections on summer 2023. Include specific quantitative, qualitative, and testimonial data where available.
	[bookmark: _jr6886fbu060]2023 Summer Learning: Brief Program Recap

	1. Which students did we plan to serve and why? What experiences did we intend to provide them with? How were sites organized to provide those experiences? 
	How did it go? What did we learn? Were there particular areas or issues we identified as important to work on for the future? Are there practices we want to maintain and spread? 

	Want summer to be fun and exciting. 

Partnered with Arts commty council: drama camps, art camps and tied that into the learning happened in the schools

HS: partnered with Culinary ARt institute. In beaufort county, and worked with a chef (purchased outfits, knives) kids earned Safeserv certificate and a college credit.

4 week program (only 6 weeks of summer), 4 full days/week
Curriculum: scholastic Lit Camp and RISE intervention piece 
I-Ready suite for math an a bit of Ready Math to address missing skills
Lunch and recess
	

	2. What role(s) did partners, students, families, and summer learning staff play in envisioning, planning, leading, and sharing feedback on our 2023 summer program? 
	How did it go? What do we think about that? Is there a need to create opportunities to involve stakeholders so that our planning and design are strengthened by diverse perspectives and understanding?  Are there practices we want to maintain and spread? 

	




	










	[bookmark: _bysgwqfsmdi8]2023 Program Reflection by Area
	[bookmark: _g9khjlpzk00y]Our most significant successes last summer were...
In what areas did we meet or achieve our goals? Where did we see unexpected successes? Leave other boxes blank.
	[bookmark: _q4gpgegf56e4]Maybe last summer could have been even better if …
Limit to 2-3 highest priority areas. Leave others blank. 
	[bookmark: _so5smxk9e0z5]So in our planning this year, we think we might need to …
Consider next steps in the areas you identified in column 2. 

	District Priority Area(s)
(any summer priority identified by the district; add additional rows as needed)

	End of summer debrief plus
Plan: at instructional leader’s meeting to get feedback from Pirncipals and Instructional Coaches
	
	

	Work of the planning team (plans, communications, time, etc.) 

	
	
	

	Student enrollment and attendance, including for specific groups

	
	
	

	Staff recruitment and attendance

	
	
	

	Staff PD and preparation (site leadership, staff) 

	
	
	

	Site climate (sites, classrooms, other activity spaces; rituals and routines for promoting a positive climate) 

	
	
	

	High quality instruction (curriculum and instructional practices)

	
	
	

	High quality enrichment 

	
	
	

	Advancing equity

	
	
	

	Advancing whole- child development

	
	
	

	Advancing partnerships in service of goals 

	
	
	

	Continuous improvement; consistent collection and review of key data

	
	
	

	Stakeholder engagement

	
	
	

	Other key areas as needed (e.g., partner priorities)

	
	
	


[bookmark: _4js9wxj2c6s9]





2. [bookmark: _je9jbgtpv9rq]Reflecting on the Four Pillars and Sustainability 
After reflecting on last year’s findings and data points, consider the role of equity, whole-child development, partnerships, and academic quality in creating future success.  Think about ways you can include multiple stakeholders’ priorities and perspectives, including those of young people, as you prepare to write your audacious goal. 
	[bookmark: _90ib68npflyg]Reflection Areas
	[bookmark: _71uwizi84wz6]The Team’s Fall Process Notes 

	What are our ideas for expanding equity or ensuring that more children in our district get what they need when they need it? Which students most need summer support? What do they need, and how do they need it? 

	




	What are our ideas for supporting whole-child development in the summer in our district, so that students are better able to engage in and benefit from summer learning experiences? 

	

	What are our ideas for community partnerships that can make summer learning in our district more successful in meeting a variety of needs? What strengths and role(s) can specific partners bring? What successes have we observed among our partners? 

	






	[bookmark: _p6i3mg5o26rw]Reflection Areas 
	[bookmark: _i0thstiwm19k]The Team’s Fall Ideas 

	What are our ideas for making our summer programs a high quality learning experience for students? How can students themselves, including those most needing support, help us understand how to better meet their needs? (e.g., student advisory groups, focus groups) 

	

	What are our ideas for making our summer programs financially sustainable? What sustainability risks do we need to plan for? 
(Please include information about per-student cost and revenue streams where known.)  
	

	
	

	What outcomes would let us know that our programs were of high quality and important to sustain? 
	


[bookmark: _rzbp4zwcy3at]


3. [bookmark: _v033x8f6kbom]Three-Year Mission and Vision and Audacious Goal for Summer 2024
As a team, make sure you have looked ahead three years to summer 2026 and discussed what you would like students, families, and the community to experience. Has your mission and vision changed from previous years?  Include voices and perspectives beyond those of district staff. Based on that discussion, note your ideas below about your 2026 mission and vision. 
	[bookmark: _xpojihtaq8y8]Mission and Vision Questions to Consider
	[bookmark: _avwlo8iam3am]Summer Learning Mission and Vision Statement: Fall 2023 - Summer 2026

	What high quality summer learning experiences do we want students, families, and the community to have? How do we define high quality summer learning in our district? 

What experiences do we want staff to have? How will those experiences prepare and inspire them to work in summer learning? 

How do we know that the vision we have for our future programming includes the ideas and hopes of young people? Their families and community? 


	If you have worked on a DSLN roadmap before, note how your vision is evolving as needed. 

	[bookmark: _5g2wn77ar119]Mission and Vision Questions to Consider
	[bookmark: _eurxsnn12l39]Audacious Goal for Summer 2024

	What is your audacious goal for summer 2024? Why is this goal the right one to focus on at this time? 

How will work to achieve this audacious goal help to create the conditions for your mission and vision to be fulfilled over time? How does it support sustainability? 

	


The fall planning section of our 2023-2024 DSLN roadmap is complete! 				Date of submission: 
Your document belongs to your team and you may continue to revise it, but your DSLN coach will also save a snapshot for submission.


[bookmark: _27xeacjqk055]Winter Section of Roadmap
[bookmark: _idzd7h574ysh]Due: Friday, February 16, 2024
[bookmark: _f8s5flz4dqxa]Purpose
In the fall phase, you unpacked the current state of summer learning, considered opportunities for increasing students’ success through work on the four pillars and sustainability, and drafted a mission and vision statement to guide the next three years. This led you to draft an audacious goal that is central to your longer-term summer success.  In the winter phase, questions you will consider include:  
· [bookmark: _1pjobxzavofb]How can we intentionally build summer learning programs with components that are shown to help close opportunity, learning, and development gaps, thereby increasing our students’ success and personal well-being? 
· [bookmark: _i2fnsn9e10sx]How can we gather, consider, and ultimately prioritize specific components for our program design, with the benefit of multiple stakeholder perspectives?  
· [bookmark: _2puyysqv5oih]What key elements will the program include and invest in to achieve our mission and vision?
In this winter phase, planning will focus on considering evidence-based practices, gathering a range of ideas for program components and features to include, and selecting the components they will prioritize and incorporate. We recommend that you review the winter section with your DSLN consultant and decide which planning “paths” on the roadmap are most helpful / needed to advance your mission, vision, and audacious goal. Skip the parts that do not add value to your process. 
Once you have completed this winter section, you will have a three-year plan that is aligned with your mission and vision. Your team will then be ready to focus on implementation for summer 2024.  
[bookmark: _wi4867lc3103]This winter section is organized into four parts: 
1

Evidence-Based Practices
2

Possible Key Program Components
3

Three-Year Priorities
4

Sustainability Strategy

1. [bookmark: _gtuxapkkce1v]Evidence-Based Practices
Discuss the practice recommendations from the national research about summer learning with your DSLN consultant and make connections to your current 3 year mission and vision and this summer’s audacious goal in the table below. Feel free to only focus on the areas that are most connected to your mission and vision and audacious goal. 
	[bookmark: _7s6qi47u994s]Descriptions of Evidence-Based Practices
	[bookmark: _y4jrtxl0um96]Current State 
	[bookmark: _v5hunydvqsbf]What will it take to implement this practice? Who will lead this work? What critical steps will we need to take to ensure success?

	Full day program at least five weeks in length. Daily schedules offer sustained, developmentally appropriate learning opportunities for literacy and mathematics. (120 mins of ELA and 90 mins of math in grades 3–8 are recommended by the research.) 
	[bookmark: _t6eiyh3a5v33]What is your current state? 
Select Current State

[bookmark: _bfvxrf3p6kpd]What level of 2024 priority?   
Set Priority 
	

	A teacher staffing process that ensures high quality instructors for our summer program. 
	[bookmark: _nncd1baul6x0]What is your current state? 
Select Current State

[bookmark: _5vgmndlvxkh]What level of 2024 priority?   
Set Priority 
	

	Robust communication and professional development to ensure leaders, staff, and instructors are ready for our summer program. 
	[bookmark: _4t8hgpwom159]What is your current state? 
Select Current State

[bookmark: _6dyirkzc4j6y]What level of 2024 priority?   
Set Priority 
	

	A specific team that will be responsible for student recruitment and consistent student attendance. 
	[bookmark: _xeivoouxqp15]What is your current state? 
Select Current State

[bookmark: _ffbd46ou047]What level of 2024 priority?   
Set Priority 
	

	High quality curriculum and specific instructional practices that meet the needs of our students in both academically focused and enrichment- focused areas of our program. 
	[bookmark: _7od9essdy018]What is your current state? 
Select Current State

[bookmark: _io24gqc9ewrl]What level of 2024 priority?   
Set Priority 
	

	A program that takes a whole-child development approach and offers enriching and exciting learning opportunities.
	[bookmark: _s7mcv77gvs74]What is your current state? 
Select Current State

[bookmark: _ih5w648ftm6n]What level of 2024 priority?   
Set Priority 
	

	Explicit guidelines that support the development of a positive climate in the summer program. 
	[bookmark: _wzzlxp7n12b]What is your current state? 
Select Current State

[bookmark: _t8d0m1cgl8q4]What level of 2024 priority?   
Set Priority 
	


[bookmark: _22wt2p33qca8]


2. [bookmark: _iq89vfsdw6o8]Possible Key Program Components
Ask yourselves, which components are the highest leverage to help us  achieve our mission, vision, and audacious goal? In the table below, list ideas you have identified through your process. Make sure you include ideas from a diverse set of stakeholders. Discuss the things you might like to see as you walk through your sites. This list of possibilities allows you to collect several ideas before making final decisions, if helpful to your process. 
Example text is provided for illustration; feel free to remove this text from your final draft. 
	[bookmark: _fowipa8a0yi2]Possible Component to Achieve the Mission and Vision 
	[bookmark: _ijhuc3yw5wkc]Current State 
	[bookmark: _g67v9tkjbjqa]What is the idea? What would it take to implement? Who can lead this work? What critical steps would we need to take to ensure success?

	(Example) 
Expanded Explicit Reading Strategies  
	[bookmark: _9pbmglgjcd3]What is your current state? 
Currently developing

[bookmark: _1jl06iwt2hot]What level of priority for next summer?   
High priority 2024
	(Example) 
What is the idea? 
Last summer, we did 30 minutes of sustained silent reading and 45 minutes of testing skills, and student enthusiasm/engagement was lower than we hoped for in grades 3-8.  In the summer of 2024, we want to integrate shared reading of novels, poetry, and nonfiction texts that are connected to our summer theme. Reading instruction should focus on needs-aligned support for students in decoding, fluency, and comprehension so students can read engaging, grade appropriate texts.  We want to see students excited to read for a purpose–we would love to see reading discussion circles that promote comprehension by providing more explicit peer models for reading as meaning-making. Many students have asked for opportunities to include graphic novels in classes and/or enrichment offerings. 

What would it take? 
· Leader: Name, title 
· Students involved in book selection; maybe with the help of a community librarian? 
· Teacher PD; maybe try a spring pilot with a 5th grade literacy expert with students and they can demonstrate an activity in April PD? 
· Book ordering and drop ship by date X (budget/procurement offices)
· Funding: This activity is fundable by ESSER or Title I, including TI PD. 


	(Example)
Restorative Circles and Peer Leadership 
	[bookmark: _ljr5nif5k8rv]Set Current State
Not yet present

Set Priority    
Three-year goal
	(Example) 
What is the idea? 
We know that our middle school students need help slowing down their reactions to perceived injustice and learning how to stand up for what they believe in using appropriate interpersonal communication and off of social media.   

This would be new work for us–we want to find the right staff to pilot this initiative and then use the pilot to gather insights and develop PD resources for broader implementation, hopefully getting to implementation in every site by 2026. We are interested in learning if there are CBOs we could partner with that have expertise in this area. 

What would it take? 
· Leader: Local CBO? Student Support Services expert? 
· Research: What do good restorative circles look like in the field? Maybe we can get ideas on the DSLN Hub? 
· Funding: ESSER can support, but even better if we can get a grant with a CBO. 

	(Example)
Career Exploration Internship for HS 
	[bookmark: _s6bh3p7no4td]Set Current State
Not yet present

Set Priority    
High priority 2024
	(Example) 
What is the idea? 
We want to reduce the number of students who need HS credit recovery by recruiting 20 9th grade students in February who are at risk of credit loss and pre-enrolling them in a summer enrichment program focused on career exploration with a paid fall internship opportunity for 10th grade. Students will need to achieve a target number of 9th grade credits to qualify for the internship. We need to identify a pilot leader ASAP as well as college tutors to support students’ 9th grade credit accumulation. Based on the program’s success, we will evaluate future expansion.

What would it take? 
· Leader: Name, role 
· Recruit one HS counselor to design the pilot, perhaps even as part of the intervention with students. Students should help identify the internship opportunities they would be highly motivated to pursue. 
· Funding: State Aid for Dropout Prevention, ESSER. 

	[bookmark: _erwb4o9oolza]Possible Component to Achieve the Mission and Vision 
	[bookmark: _ubfegtf85a2l]Current State 
	[bookmark: _pe8gsocqgz0n]What is the idea? What would it take to implement? Who can lead this work? What critical steps would we need to take to ensure success?

	
	[bookmark: _pvmneat2vr90]Set Current State
Select Current State

Set Priority    
Set Priority 
	What is the idea? 


What would it take? 
· 

	
	[bookmark: _drb7dqb526a5]Set Current State
Select Current State

Set Priority   
Set Priority 
	What is the idea? 


What would it take? 
· 

	
	[bookmark: _ud3ie9jtcfh9]Set Current State
Select Current State

Set Priority   
Set Priority 
	What is the idea? 


What would it take? 
· 


(For additional rows, use the tab button on your keyboard from this cell, 
or right-click and choose ‘insert row below’) 



[bookmark: _ggzxtrs29id]
[bookmark: _p0yklxlbrhrb]

3. [bookmark: _gcyjfh1ltvqn]Three-Year Priorities
Look at your ideas for the future and discuss them with stakeholders, potentially including students, young alums, and families. In the table below, narrow down your ideas to the ones that you think are high priority, are doable, and respect the variety of ideas and perspectives that have been shared with you. 
Prioritize the work you plan to do to move toward your vision for summer 2024,  and for what you plan to add in summer 2025 and 2026. 
	[bookmark: _ag25hpnj8hw5]Practice Area/Identified Need
Teams and People Responsible 
[bookmark: _be409ujrqxho]Begin with 2026 and work backward, or begin with 2024 and build forward as you prefer. 
	[bookmark: _h27aohlqfau2]Summer 2024
	[bookmark: _o9c46sy37fkg]Summer 2025
	[bookmark: _iv7s84rdpdxn]Summer 2026

	Example:

Expanded explicit reading strategies
	Pilot this in our Smith Street site with our reading specialist. Screen all 3rd-8th graders with our universal screener, have a strategic reading period in the day, and sort based on strategic intervention. Incorporate exciting, relevant texts and measure growth, especially for students who are more than 1 grade level below in reading.
	Identify reading leads in every ES site, develop PD to support all staff in implementing summer strategic reading.
	Sustain, begin to integrate more effective and aligned strategic interventions into school year practice.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[image: ]
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4. [bookmark: _9fu1kzsfddya]Sustainability Strategy
Program sustainability refers to the ability to keep providing services even when facing major challenges. Sustainability occurs when summer learning programs produce results and continuously improve, persuading increasingly engaged stakeholders that they are necessary and thus leading to realignment of priorities and resources. In the table below, share some notes on your current summer learning sustainability strategy or strategies. Use the prompts in the table and discuss your sustainability risks and assets with your team and DSLN consultant; fill in only your key sustainability questions and strategies.
	[bookmark: _u6e967tihjy6]Current Summer Learning Sustainability Approach 

	The sustainability risks we think we need to manage are:
	

	Right now, our strategy for program sustainability is:

	

	The purpose and benefits of our summer program that should be sustained are:

	

	We create success and continuously improve by:

	

	The cross-section of stakeholders who need to know more about our successes to support our work are: 
(Consider students/families, elected representatives, community leaders, partners, funders, future employees, etc.)

	

	The opportunities and vehicles to message our “wins” include:
	

	The resource alignment we hope to achieve to sustain program quality is:
 
	



The winter planning section of our 2023-2024 DSLN roadmap is complete! 				Date of submission: 

Your document belongs to your team and you may continue to revise it, but your DSLN coach will also save a snapshot for submission.
[bookmark: _1q2wle3bskhz]
[bookmark: _gv2ry9xb0n49]Spring Section of Roadmap
[bookmark: _pm610qlo6if]Due:  Monday, April 15, 2024 
[bookmark: _cliqrc14twp]Purpose
The purpose of the DSLN roadmap’s spring section is to help districts plan for implementation, program monitoring, and continuous improvement. Advance planning to gather key data is a great way to secure opportunities to learn about what’s working, where great things are happening that should be celebrated, and where your team can get curious about why what you’re seeing is different from what you expected. Questions you will consider in this section include: 
· How can we intentionally learn about the strengths and growth opportunities in our program so that we can continuously improve it? 
· Whose voices will help us understand where our design meets students’ needs and where we need change? 
· What facts and highlights about the program do we need to be able to reference when we are planning and advocating for sustainability?
We encourage you to review this section and only complete the parts that are most valuable to your planning process. 
This spring section is organized into three parts: 
1

Aligning Your Mission, Vision, and Implementation Plans  
2

Planning for Program Monitoring
3

Implementation Plans by the Numbers




1. [bookmark: _rx6839pz90i3]Aligning Your Mission, Vision, and Implementation Plans
	[bookmark: _3u3c46ecqdyu]2024 Summer Learning: Brief Program Look-Ahead

	Which students do we plan to serve and why? What experiences do we intend to provide them with? How are sites organized to provide those? 
	What critical changes are we expecting  to see? What will we look for and when will we look to understand how this is going? 

	





	

	What role(s) have partners, students, families, and summer learning staff played in envisioning, planning, leading, and designing our 2023 plans? Are we aligned with our mission and vision? Has our mission and vision evolved through this planning process? 
	How have our planning processes worked for us? Are there approaches or structures we developed that we want to remember to keep for future planning?

	






	






2. [bookmark: _f3v7mrnezfv3]Planning for Program Monitoring
In general, where will you want to look for evidence of progress, considering your mission and vision? How will you gather this data?  How can you prioritize gathering the evidence you most need to inform your future decision-making and your stakeholders, whose understanding and buy-in you value?  Where are data already going to be gathered with no additional effort? Where will you use surveys, focus groups, interviews, and other methods to understand successes and gaps? How and when will you transform the data you gather into usable knowledge you can communicate and make decisions with? Who will be responsible, and how do you keep this doable?
Review the chart below and select no more than 1-3 priority areas that reflect your focus for the upcoming year and will let you know if your audacious goal has been advanced / met. Leave the other boxes blank. 

	[bookmark: _wggjgrk17m97]2024 Data Collection Planning by Area
	[bookmark: _i2hdcxqydq9o]Qualitative Measure(s)
	[bookmark: _mwd2tes6tvba]Quantitative Measure(s)
	[bookmark: _9clc22wyz21g]Testimonials and/or Illustrative Examples to Look For

	District priority area(s)
(any summer priority identified by the district; add additional rows as needed)

	
	
	

	Work of the planning team (plans, communications, time, etc.) 

	
	
	

	Student enrollment and attendance, including for specific groups

	
	
	

	Staff recruitment and attendance

	
	
	

	Staff PD and preparation (site leadership, staff) 

	
	
	

	Climate (sites, classrooms, other activity spaces; rituals and routines for promoting positive climate) 

	
	
	

	High quality instruction (curriculum and instructional practices)

	
	
	

	High quality enrichment 

	
	
	

	Advancing equity

	
	
	

	Advancing whole- child development

	
	
	

	Advancing partnerships in service of goals 

	
	
	

	Continuous improvement; consistent collection and review of key data

	
	
	

	Stakeholder engagement

	
	
	

	Other key areas as needed (e.g., partner priorities)
	
	
	







3. [bookmark: _efqzu1e5oexy]Implementation Plans By The Numbers

	[bookmark: _8zx43ctth8rc]Projected Summer Enrollment

	Total estimated number of students, all sites and all grades
	

	Estimated percentage of total district enrollment, all grades
	

	Pre-K—grade 2 enrollment
	

	Grade 3-5 enrollment
	

	Grade 6-8 enrollment
	

	Grade 9-12 enrollment
	



	[bookmark: _ym83hx9vl6x]Estimated Program Implementation Costs

	Estimated program implementation cost per student ($)
(Include all cost factors, e.g., salaries, facilities, materials, activities, and contract costs)
	

	[bookmark: _809lepvt0abi]Estimated Total Program Funding Proportions (%)

	State and/or local tax levy
	

	Federal reimbursable programs
	

	ESSER or pandemic recovery funds
	

	Public and/or private grants
	



The spring planning section of your 2023-2024 DSLN roadmap is complete! 				Date of submission: 
Your document belongs to the team and you may continue to revise it, but a snapshot will be saved at the time of your submission.
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