McNair middle school sgc meeting minutes-October 12, 2022
[image: ]
Attendees
Council Members Present:  |John Madden Jr., Principal | Ms. Chenita Davis, Teacher (Chair) |Mrs. Shawnikka Juarez, Parent| Mrs. Shirley Wyche, Teacher(Parliamentarian)| Mr. Brandon Kilpatrick, Appointed Staff | Mr. Curtis Woodhouse, Appointed Staff | Mrs. Michelle Jackson, Parent | Mrs. Iris Santiago, Parent |Ms. Karima Lee, Community Member(Vice-Chair)
Council Member(s) Absent:  Mr. Curtis Woodhouse, Appointed Staff
The meeting was called to order by Mrs. Gina Foster at 2:15 pm.
Approval of the Agenda by Unanimous Consent
Minutes from prior meeting was not applicable
1. Action Items: Nominations for 2022-2023 McNair MS SGC Officers
a. Chenita Davis was nominated for SGC Chair without opposition.  Approved by Unanimous Consent.
b. Karima Lee was nominated for SGC Vice Chair without opposition.  Approved by Unanimous Consent.
c. Shirley Wyche was nominated for SGC Parliamentarian without opposition.  Approved by Unanimous Consent.
2. Information and Action Item: New Member SGC Standing Committees (Budget & Finance, Outreach & Communications)
a. Budget & Finance Committee: Chenita Davis, Shirley Wyche, Brandon Kilpatrick, and Michelle Jackson 
b. Outreach & Communications Committee: Karima Lee and Iris Santiago.  
c. Principal Selection Committee: Chenita Davis, Shirley Wyche, Brandon Kilpatrick, and Shawnikka Juarez.
3. Information and Action Item: Meeting Dates
a. Moved and approved that SGC Meetings will be held on the 1st Tuesdays of each month with the exception in April(2nd Tuesday) at 5:30 PM virtual on Microsoft TEAMS. Link will be provided ahead time on school’s website.
4. Information Item: Charter Funds and Safety Funds
a. The school has $46,390 in Charter Funds from the District to be voted and approved by the council to use for the improvement of school success.
b. Safety Funds.  $25 per student.  Principal will provide at next meeting funds used thus far and the remaining balance that will be allocated based on council vote and approval.
c. Principal Madden will share school goals and desires on how to use funds at the next meeting.

5. Discussion Items:
a. Principal Madden shared school data related to academics using the iReady Diagnostic for Reading and Math by grade level.  
b. Principal Madden presented the Principal’s Report.  Report addressed teacher vacancies (19), ELA Initiative to have current teachers teach during planning to cover the vacant positions.  Math, Science, and Social Studies targeted goal for mastery shared and need to decrease discipline referrals. 
c. Members that have not attended onboarding must do so immediately.  Training links can be found on Fulton County’s Website under Departments, look for Student Governance Council section.

6. There were NO PUBLIC Comments.

7. Meeting adjourned at 3:03 PM.
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