Meeting Agenda
               Purpose/Goal:	School Governance Committee/Monthly Meeting
               When/Where:	February 7th; 3:50-5:00 p.m./Media Center
               Attendees:	SGC Members
	Agenda Item
	Start Time
	Action(s)/Notes

	Check In
	3:50
	

	Roles
(minutes/time)
Norms
(Be present, focus on the issue, respect diverse opinions)
	3:53
	

	1. Call to Order
	3:55
	

	2. Action: Approve Agenda
	3:57
	

	3. Action: Approve January Minutes
	3:58
	




	 4. Discussion Item:  Flagpole project update
	4:00
	

	5. Discussion item: Requests from department chairs about supplies needed
	    4:15
	

	6. Discussion item: School Info App update
	4:20
	


	7. Discussion/Action item: Approve funds to enhance E hall nook space
	4:25
	


	8. Principal’s Report: upcoming elections, glimpse of allotment for 2024-2025 numbers/budget/staffing update Discussion
	    4:40 
	

	Open Discussion Items
	4:45
	

	               Meeting Adjournment
(Task assignment, next steps, etc.)
	5:00
	





