Medlock Bridge School Governance Council
Meeting Agenda – November 13th  2023 – 3:00 p.m. – 4:30 p.m.
Room 122
Public may attend this meeting.
Open for public comment
Virtual Comment Box Available at Tinyurl.com/MBESSGCvirtualcommentbox

3:00 p.m.		 	Call to Order	
3:00 p.m.            			Action Item: Approve Meeting Agenda
3:03 p.m.                           	Discussion Item:  Meeting Norms, Introductions
3:10 p.m.          			Action Item: Approve September Meeting Minutes 

3:12 p.m.  	Action Item: Approve October Meeting Minutes

3:15 pm                                            Public Comment / Virtual Comment Box Summary

3:20 p.m.          	Discussion Item: Principal’s Update
a. Welcome Ms. McCabe 
b. PTO Event Update 
c. Committee Small grouping SGC activity

3:50 p.m			Outreach Committee 

3:50 p.m.			Financial Committee 


4:10 p.m.          	Discussion Items: Discuss allocation of chapter funds 
· Gymnasium Lu Interactive 
· Pre-K Courtyard equipment
· Staff Spirit wear 
· Window coverings 
· Blinds 
· Radio Walkie Talkies
· PBIS funds 
	
4:25 p.m.	Action Item: Vote on allocation of SGC Charter dollars
	
	


4:25 p.m			Discussion Cross Council meeting 
a. update

4:25 p.m.          			Discussion Item: Set Next Meeting Agenda, Date, and Time
4:30 p.m.          			Meeting Adjournment

All new governance council members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  New members can sign-up for governance training by visiting: Charter System (SGC) / Training Sessions (fultonschools.org) 

