Medlock Bridge School Governance Council
[bookmark: _GoBack]Meeting Action Summary – October 9, 2018
7:05 a.m. – 9:00 a.m.
Medlock Bridge Elementary School
Room 131

Call to Order:
9 of 10 members were in attendance (one vacancy)

Action Item: Approve September Meeting Minutes 

Action Item: Approve Agenda

Discussion Item: Review Meeting Norms 

Action Item: Finalize Council Composition

Discussion Item: Cross-Council Debrief

Discussion Item: Current Strategic Plan Priorities

Discussion Item: Addressing and Implementing the “Community Champions” Initiative through Outreach & Communications Committee

Principal’s Update

Discussion Item: Meeting Our New Administrative Assistant Andrea Yenrick

Discussion Item: Set Next Meeting Agenda



