Medlock Bridge School Governance Council

Meeting Agenda – September 11, 2018 - 7:00am – 8:30am 
Meeting will be held in Room 131
(This meeting does not allot time for public comment)


7:00am		           Call to Order			             
7:00am – 7:05am 	           Action Item: Approve Agenda
7:05am – 7:10am 	           Discussion Item: Review Meeting Norms

7:10am – 7:20am		Action Item: Approve August Meeting Minutes
7:20am – 7:35am	Action Items: Finalize Council Composition (appoint remaining staff members, approve remaining community members, assign members to committees.)*

7:35am – 7:55am	Discussion Item: Review Strategic Plan 
A. Progress Update
B. Student Achievement results

7:55am – 8:10am		Discussion Item: review Budget

8:10am – 8:20am		Informational Item: Principal’s Update 

8:20am – 8:25am		Informational Item: September Cross Council Meeting**

8:25am – 8:30am		Discussion Item: Set Next Meeting Agenda

[bookmark: _GoBack]8:30am			Meeting Adjournment




* All new governance council members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  New members can sign-up for governance training by visiting: https://tinyurl.com/trainingsgc
** The Governance and Flexibility team will be hosting Learning Community Specific Cross-Council Meetings this September.  Please designate three members of your council to attend.  Dates, Times, Locations and Registration can be found at https://tinyurl.com/fallcrosscouncil

