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Sandy Springs Middle School Governance Council
August 20th Meeting Minutes
7:45-8:45 AM
Principal’s Update
· Leadership Team volunteered at the Community Assistance Center (CAC) over the summer.  
· Enrollment-SSCMS does not look like we will be off on our projections.
· SSCMS is no longer a free breakfast school for everyone due to lower numbers of free and reduced lunch students here. Need 65% to be considered a free breakfast school.

Budget 
· SSCMS is considered a “Flex School” based on SGC and the District (based on Student Achievement). 
· SSCMS as last year’s leftovers (approx 50K) and this year’s Seed Fund (60K).
· Would like to spend some of the money on Device Bags for the new Devices (when we get them).

SGC Conference-September 21st @Riverwood HS
· Ms. Davis 
· Ms. Hill

Nominations
· Malone-Chairman 6 votes
· Cadwell-Vice Chair 6 votes
· Hill- Parliamentarian 6 votes
· Shurack-Recording Secretary 6 votes

SGC Members
· Appointed-Hill and Caldwell
· Elected- Shurack and Frost
· Elected Community-Couchman and Vacancy 
· Elected Parents-Davis and Minns

Next Meeting 9/17
· Develop Norms
· Pick Committees 
· Look at Strategic Plan and create new priorities for SSCMS
· Budget-Seed Fund
