Medlock Bridge School Governance Council
Meeting Agenda  – July 11, 2019 - 8:00 a.m. – 10:00 a.m.
Medlock Bridge Elementary School, Room 131
This Meeting is Open for Public Comment
Virtual Comment Box Available at Tinyurl.com/MBESSGCcomments

8:00 a.m.		            Call to Order	
8:00 a.m.            		Action Item: Approve Meeting Agenda
8:03 a.m.           	            Discussion Item:  Meeting Norms and Introductions
8:10 a.m.          		Action Item: Approve May Meeting Minutes 

8:15 a.m.  	Public Comment / Virtual Comment Box Summary

8:25 a.m.          	Discussion Item: E-Day: Principal’s Update

8:30 a.m.          	Discussion Item: MBES SGC Identity
a. Who are we? (Team Building)
b. What will we do? How will we do it? (Meeting Structure)
c. SGC Survey Results 

8:40 a.m.          	Discussion Item: E-Day: "Community Champions" Initiative

8:50 a.m. 			Discussion Item: Strategic Plan 2019-20 Draft Documents

9:00 a.m.          		Discussion Item: Summer Work Session
a. MBES 101
b. Actions to Support Community Collaboration portion of Strategic Plan
c. Next Steps – Action Steps
  
9:40 a.m.          		Discussion Item: Principal Survey

[bookmark: _GoBack]9:45 a.m.          	            Discussion Item: Initial Chair Nominations
	
9:50 a.m.          		Discussion Item: Set Next Meeting Agenda
10:00 a.m.          		Meeting Adjournment


All new governance council members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  New members can sign-up for governance training by visiting: https://tinyurl.com/trainingsgc
