[image: Logo, company name

Description automatically generated][image: ]
AGENDA
Fulton Academy of Virtual Excellence | School Governance Council
5/18/2022 | 9:30am | Location: Microsoft Teams
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: [Join Here
SGC Members
 (
Meeting Norms
Work for the good of all students 
|
 Begin on time | Respect the opinions of others 
|
 Mute microphone when not speaking
)Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | Ms. Laneka Wilson, Parent  | Ms. Antavia Benson, Parent (Vice-Chair)  | Ms. Shandra Hill Smith, Parent | Ms. Cicily Pearson, Appointed Staff (Parliamentarian) |  Community Member | Community Member
	Time
	Item
	Owner


	9:30am
	Action Item: Call to Order
	Ms. Perry

	9:32am
	Action Item: Approve Agenda
	Ms. Perry

	9:35am
9:40am
	Action Item: Approve April Meeting Minutes
Discussion Item: Council Surveys*
A. Council Self-Assessment
B. Principal Feedback Survey
Discussion Item: Council Reflection Form**
	Ms. Perry
All Members

	9:55am
	Informational Item: Principal’s Update- Report
	Dr. Barton

	10:05am
10:10am
10:25am 
10:30am


	Action Item: Elect Committee Chairs
Parent Advisory Update (K-8 Steam Academies) (Facilities Master PLanning Update)
Discussion Item: Set Next Meeting Agenda
Action Item: Meeting Adjournment


	All Members
Ms. Benson
All Members
Ms. Benson









Notes from the Governance and Flexibility Team
*Both the Council Self-Assessment and the Principal Feedback Survey will be sent to SGC members’ FCS e-mail addresses.  These surveys should be completed by all members by May 31st. If you encounter difficulties accessing your FCS e-mail address, please contact the IT Helpdesk at (470)254-4357.
**Please complete Council Reflection Form and submit by May 20th
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