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Fulton Academy of Virtual Excellence | School Governance Council
Date | time 4/20/2022 | 9:30am | Location: Microsoft Teams
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: [Insert Live Event attendee link here]
SGC Members
Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | Ms. Laneka Wilson, Parent  | Ms. Antavia Benson, Parent (Vice-Chair) | Ms. Shandra Hill Smith, Parent | Ms. Cicily Pearson, Appointed Staff (Parliamentarian) |  Community Member | Community Member
	Time

	Item

	Owner


	9:30am
	Action Item: Call to Order
	Ms. Perry

	9:32am
	Action Item: Approve Agenda
	Ms. Perry

	9:35am
9:37am
	Action Item: Approve March Meeting Minutes
Informational Item: Parent Support Group & Superintendent’s Parent Advisory
	Ms. Perry
Ms. Benson

	9:48am
	Action Item: Final Charter Dollar Expenditures*
	Dr. Barton

	9:58am
10:08am
	Informational Item: Principal’s Update
Discussion Item: Council Surveys**
        A. Council Self-Assessment
        B.  Principal Feedback Survey
	Dr. Barton
All Members

	10:18am
	Discussion Item: Website Audits*** 
	Ms. Perry/Ms. Foster

	10:25am
	Discussion Item: Set Next Meeting Agenda
	Chair

	10:30am


	Action Item: Meeting Adjournment
	Chair

	
	
	

	
	
	


Meeting Norms
Work for the good of all students | Begin on time | Respect the opinions of others | Mute microphone when not speaking
[bookmark: _Hlk16580995][bookmark: _Hlk503786485]Notes from the Governance and Flexibility Team

* After each expenditure, councils are required to complete the Charter Dollar Expenditure Form so that the purchase can be reported to the FCBOE and State.  See the [image: ] Charter Dollar Matrix for a list of sample purchases that have been preapproved by district departments. 
 
*** Both the Council Self-Assessment and the Principal Feedback Survey will be sent to SGC members’ FCS e-mail addresses.  These surveys should be completed by all members by May 31st. If you encounter difficulties accessing your FCS e-mail address, please contact the IT Helpdesk at (470)254-4357. 
 
**** For a complete list of SGC website requirements, please review the SGC Website Audit Form. 
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