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Fulton Academy of Virtual Excellence | School Governance Council
Date | time 3/16/2022 | 9:30am | Location: Microsoft Teams
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: [Insert Live Event attendee link here]
SGC Members
	Time
	Item
	Owner

	9:30am
	Action Item: Call to Order
	Chair

	9:32am
	Action Item: Approve Agenda
	Chair

	9:35am
	Action Item: Approve February Meeting Minutes
	Chair

	9:40am
	Discussion Item: Review Meeting Norms
	All Members

	9:42am
	*Action Item: Annual Budget Presentation
	Principal

	10:15am
	Informational Item: Principal’s Update 
	Principal

	10:25am
	Discussion Item: Set Next Meeting Agenda
	Chair

	10:30am
	Action Item: Meeting Adjournment
	Chair

	
	
	

	
	
	


Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | Ms. Laneka Wilson, Parent  | Ms. Antavia Benson, Parent (Vice-Chair) | Ms. Shandra Hill Smith, Parent | Ms. Cicily Pearson, Appointed Staff (Parliamentarian) |  Community Member | Community Member
Meeting Norms
Work for the good of all students | Begin on time | Respect the opinions of others | Mute microphone when not speaking
[bookmark: _Hlk16580995][bookmark: _Hlk503786485]Notes from the Governance and Flexibility Team
* Candidate names and declaration statements will be sent to schools after the declaration period closes.  Voting for SGC Elections will take place from March 23 to March 30.  The goal of the Governance & Flexibility Team is to have 100% of eligible parents and teachers vote in elections this year.

[bookmark: _Hlk534630946]** School budgets must be voted on an approved by the dates below.  Once approved, the council must complete the Budget Approval Form and send it to their governance facilitator.
	- Middle Schools: March 4, 2021
	- High Schools: March 11, 2021
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