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AGENDA
Fulton Academy of Virtual Excellence | School Governance Council
10/19/2022 | 10:00am | Location: Microsoft Teams
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: [Join Here
SGC Members
Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | Ms. Laneka Wilson, Parent  | Ms. Antavia Benson, Parent (Vice-Chair)  | Ms. Greta Taylor, Parent | Ms. Cicily Pearson, Appointed Staff (Parliamentarian) |  Ms. Jitinder Chhokar, Community Member| Ms. Marcy Morantz, Community Member|
	Time
	Item
	Owner


	10:00am
	Action Item: Call to Order
	Ms. Perry

	10:02am
	Action Item: Approve Agenda
	Ms. Perry

	10:05am
10:10am
	Action Item: Approve September Meeting Minutes
Action Item: Finalize Council Staffing*
	Ms. Perry
Ms. Perry

	10:15am
10:25am
	Discussion Item: Fall Cross Council Meeting**
Discussion Item: SY22-23 Council Initiatives
	Ms. Perry
Ms. Perry

	10:35am
10:50am
10:54am
10:57am
11:00am

	Informational Item: Principal’s Update (Budget; School events) 
Discussion Item: School Safety Funds
Action Item: Draft Meeting Minutes
Discussion Item: Draft Next Meeting Agenda
Action Item: Meeting Adjournment
	Dr. Barton
Dr. Barton
Ms. Pearson
All Members
Ms. Perry



 (
Meeting Norms
Work for the good of all students 
|
 Begin on time | Respect the opinions of others 
|
 Mute microphone when
 not speaking
)



* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the Council Information Form.

** The Governance Team will be hosting Cross Council meetings meant to support councils with the task of aligning their work for the school year to the strategic goals and initiatives of their specific school as well as those of the district.  These sessions will offer members the opportunity to hear from other councils within their grade-bands and engage in discussions with the Governance & Flexibility Team.  The meetings will take place virtually on Microsoft Teams at the dates/times below.  We encourage all SGCs to select at least two members to attend their grade-level meeting and represent their school.
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