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AGENDA
Fulton Academy of Virtual Excellence | School Governance Council
12/14/2022 | 8:00am | Location: Microsoft Teams
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: [Join Here]
SGC Members
Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | Ms. Laneka Wilson, Parent  | Ms. Anatavia Benson, Parent (Vice-Chair)  | Ms. Greta Taylor, Parent | Ms. Cicily Pearson, Appointed Staff (Parliamentarian) |  Ms. Jitinder Chhokar, Community Member| Ms. Marcy Morantz, Community Member|Meeting Norms
Work for the good of all students | Begin on time | Respect the opinions of others | Mute microphone when not speaking


	Time
	Item
	Owner


	10:00am
	Action Item: Call to Order
	Perry (Chair)

	10:02am
	Action Item: Approve Agenda
	Perry (Chair)

	10:05am
10:10am
	Action Item: Approve November Meeting minutes (Click here)
Discussion Item: Planning for Spring Elections & Budget Approvals*
	Perry (Chair)
Perry (Chair)

	10:15am
10:30am
	Informational Item: Principal’s Update (Semester Action Plan Goals) 
Discussion/Action Item: Council Funding** 
a. Charter Dollars, Safety Funds
	Dr. Barton (Principal)
All Members

	
10:45am
10:55am
10:59am
11:00am

	          b.       Flexibility Options – Personal Fitness Waiver
Informational Item: Superintendent Advisory Councils Update
Action Item: Draft Meeting Minutes
Discussion Item: Draft Next Meeting Agenda
Action Item: Meeting Adjournment
	
Council Representatives
Pearson (Parliamentarian)
All Members
Perry (Chair)



* SGC Elections and the Annual Budget Approval process are right around the corner.  This is a great opportunity to engage your Outreach & Communication Committee and Budget & Finance Committee in preparation for these tasks.  Consider ways your council can start reaching out to parents and teachers to fill candidate spots in the election and begin conversations with your principal related to budgeting plans for Fall 2023.  Additional information and supports will be sent out from the G & F Team soon. 
 
** An important reminder that requisitions for all Safety Fund expenditures must be submitted by the end of Fall Semester.  Use the Safety Fund Expenditure Request Form to submit your school’s purchase requests to your Zone Superintendent for approval.  All Charter Dollar purchases require completion of the Charter Dollar Expenditure Form. 
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