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agenda
Ocee Elementary School Governance Council
Date | time 08/25/2023 | 7:30am | Location F108
SGC Members
LaTosha Gray, Principal | Paige Smotherman, Teacher | Damarys Klausman, Teacher | Jessica Hewett, Appointed Staff | Susan Abbott, Appointed Staff | Nikeitra Smith, Parent | Jim Han, Parent | Meghan Teska, Parent|
 Cheyne Hardin, Community Member | Tyler Chenault, Community Member
	Time
	Item
	Owner

	7:30am
	Call to Order
· Meeting called to order at 7:35
	Chair

	7:32am
	Action Item: Approve Agenda
Motion to approve—Susan Abbott 
Second-- Teska
	Chair

	7:35am
	Action Item: Approve July Meeting Minutes
Motion to approve—Susan Abbott
Second: Paige Smotherman
	Chair

	7:40am
	Action Item: Elect Officers (Chair, Vice Chair, Parliamentarian); Chairs for Committees
~Elected officers
· Chair: Meghan Teska
· Co-chair: Jessica Hewett
· Parliamentarian: Cheyne Hardin
Motion to approve: Nikeitra Smith 
Second: Klausman
~Committee chairs
· Budget Chair: Jim Hand
· Communications chair: Nikeitra Smith
Motion to approve : Megan Teska
Second: Cheyne Hardin
	Chair


	7:50am
	Discussion Item: Nominate Representative for Superintendent’s Parent/Community Advisory Council
Community Representative: Tyler Chenault
	Chair

	7:55am
	Discussion Item: Determine SY23-24 Meeting Norms
We will continue with the norms set in years past;
· Consider impacts on all students and stakeholders
· Take the time to reflect
· Assume goodwill
	Chair/All Members

	8:15am
	Informational Item: Principal’s Update
A. SEAT count
· We earned a 2nd, 4th, 5th, and a full time ESOL
B. Strive for 95 brag tags purchased 
C. Creation of the Semester Action plan is underway
· Our plan focuses on Attendance, Writing, and Intervention ( MTSS)
	Gray (Principal)

	8:30am
	Discussion Item: Determine Meeting Schedule for SY23/24
· Required to have 6 meeting a year
· 3rd Friday at 7:30; no meeting in December
	Chair


	8:35am
	Discussion Item: Draft Next Meeting Agenda
Meeting ideas considerations:
· Sun shade
· Tour of SGC funds in action
· Update on SEAT
 
	All Members

	8:40am
	Action Item: Meeting Adjournment
Motion to approve: Susan Abbott 
Second: Meghan Teska
	Chair 


Meeting Norms
TBD
We will keep o

(Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students)

Page 2
image1.png
ocke

g %;
“é
EN




